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Section I 
INTRODUCTION 
Peter G. Makris, the owner of Flame Enterprises, Inc., a 
group of privately held companies in Florida, is evaluating 
ways to improve his operation and studying the possibility of 
forming a joint venture with Great Lakes properties, Inc. or 
other outside parties. As part of Mr. Makris' and GLP's 
study of the possibilities for a joint venture, Harrison 
Pr ice Company (HPC) was reta ined in May, 1982 to conduct a 
preliminary evaluation of the Company. The results of that 
assignment were positive and HPC was retained to prepare, 
with substantial input from Flame Enterprises, a Five "lear 
Business Plan for the Company outlining recommended strate-
gies. The following sections of this report present that 
plan. 
BACKGROUND 
Mr. Makris' Objectives 
Mr. Makr is owns several restaurants and related bus i-
nesses which are basically sound, but which carry excessive 
debt, possess virtually no liquidity at the moment and lack 
adequate working capital. Debt payments have been deferred 
to conserve working capital and, according to Flame Enter-
pr ises, approximately $460,000 in payroll taxes are cur-
rently overdue, as well as over $400,000 in interest pay-
ments. 
This situation is largely the result of Mr. Makris' 
investment in a large meat market and restaurant in Illinois 
on the site of what was to have been a major regional shop-
ping center and residential planned unit development called 
FOx Chase. After completion of construction of his two busi-
nesses (as well as a bank and movie theater complex owned by 
others) the project was cancelled, rendering his holdings 
economically unfeasible. To raise cash, Makris sold the 
building his meat market in North Palm Beach occupies for 
$850,000 in October, 1981 (he has a one-year option to repur-
chase it for $950,000) and acquired a $1,300,000 wraparound 
mortgage at 20 percent interest per annum on the rest of his 
property. Mr. Makris is now out of the Fox Chase project, 
except for the wraparound mortgage. 
In order to clean-up its balance sheet, Flame Enter-
prises needs a capital infusion of approximately $3.4 mil-
lion. This would allow for the payment of payroll taxes, the 
payment of the $1.3 million wraparound mortgage, the payment 
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of othe~ debts, the exe~cise of M~. Mak~is' option to repur-
chase The Flame Meat Market, and provide adequate working 
capital to operate the business. 
Mr. Mak~is has concluded that there are three ways to 
solve his liquidity problem and retain his business. These 
are: 
A. To find a joint venture partner to buy a sub-
stantial interest in the business . 
B. To sell all or some of the present restaurant 
operations to limited partnerships, taking a 
management contract and gene~al partner posi-
tion. 
C. To sell some of Flame Ente~prises' assets. 
The first option is considered the most desirable be-
cause it leaves the Company intact and would allow its po-
sitioning for expansion. 
Great Lakes properties Objectives 
Mr. Makris has approached GLP regarding the possibility 
of selling the corporation a substantial interest in Flame 
Enterprises. This would enable Flame Enterprises to cleanup 
its balance sheet and develop its full potential as a restau-
rant chain, primarily by expanding the Lord Chumley's Pub 
concept. The potential returns, discussed later, represent 
an attractive investment alternative for GLP and one which, 
in the long-term, affords it the opportunity to expand its 
business and to smooth its uneven earnings, a problem endemic 
to real estate holding and development companies. 
DEFINITION OF THE BUSINESS 
Flame Enterprises, Inc. is a food service company which 
competes in the upper end of the retail food business on two 
levels, restaurants and retail meat markets. 
The restaurants, which constitute the primary business, 
are designed to provide a high-quality dining experience. 
The company presently operates three types of restaurant in 
five locations. These are: 
A. The Flame Restaurant (North Palm Beach), a high 
quality steak and sea food restaurant. Prices 
are high for the area. 
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B. Peter I sPier 4 (Stuart), an informal, upscale 
seafood restaurant of contemporary design and 
ambiance located on the St. Lucie River. 
C. Lord Chumley's Pub (Palm Beach, Jupi ter-
Tequesta and Stuart) is a nautically themed 
restaurant with a strong emphasis on its bar 
and light dinners. The focal point of the 
concept is an oyster bar serving fresh seafood 
and made-to-order dishes (clam and oyster stew 
and various pasta dishes). The atmosphere is 
informal and menu pr ices tend toward the upper 
limit of moderate. 
In addition the Company operates one retail meat and 
fish market and delicatessen. A second market is in the 
process of preparing for a late August opening. The meat 
market grew out of the restaurant business' commitment to the 
highest quality meats and specializes in them. The existing 
meat market operates in conjunction with a commissary which 
provides meat and certain other products to the restaurants. 
The meat market under construction is being built to utilize 
excess space at the Lord Chumley's Pub in Tequesta. The 
approximate location of each of the existing businesses is 
shown in Figure 1. 
STRUCTURE OF THE BUSINESS PLAN 
This Plan is divided into seven sections. Section II 
presents an executive summary, Section III discusses current 
and future market position and expansion strategy and Section 
IV discusses the organizational structure which should be 
implemented to effect the recommended changes in the 
Company's market position and optimize the operating results 
of the existing businesses and any future expansions. Sec-
tion V presents detailed operating goals and strategies to 
achieve the financial goals of the Company's present and 
future business operations. Section VI presents detailed 
projected financial operating results for each of the exist-
ing businesses and Section VII shows the projected results of 
implementing the expansion strategy developed in Section III. 
Appendices A through E present detailed historical operating 
results for each of the existing restaurant operations. 
HPC wishes to thank the management and staff of Flame 
Enterprises for their assistance and cooperation in the 
preparation of this plan. In particular, Gloria Makris, 
Peter Makris, Gus Eliopulos, Marsha Gesin, Beth McCusker, 
Donna Root, Jeanne Schooler and Bill Scuderi. 
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Section II 
EXECUTIVE SUMMARY 
This section of the Business Plan states Flame Enter-
prises, Inc.'s basic organizational beliefs and philosophies, 
summarizes the Company's problems and its major opportunities 
and, finally, summarizes the Company's financial goals and 
guidelines for Fiscal 1983 through 1987. 
ORGANIZATIONAL BELIEFS AND PHILOSOPHIES 
A company's organizational beliefs and philosophy are 
the basic premises which determine what it is, how it is run 
and what it will ultimately become. Some of the beliefs 
which have governed Flame Enterprises and some which should 
be implemented are summarized in this sub-section of the 
Plan. 
FLAME ENTERPRISES IS A SMALL COMPANY OFFERING A HIGH QUALITY 
DINING EXPERIENCE AND RETAIL MEATS. EXPANSION OF THE RESTAU-
RANT BUSINESS INTO A REGIONAL CHAIN LARGE ENOUGH TO ENJOY A 
STRONG STATE WIDE CONSUMER FRANCHISE VIA THE LORD CHUMLEY'S 
PUB CONCEPT, YET SMALL ENOUGH TO BE FLEXIBLE AND RESPONSIVE 
TO CHANGES IN THE MARKET PLACE, IS A PRIMARY AND ATTAINABLE 
GOAL OF THE COMPANY. 
FLAME ENTERPRISES SHOULD PROVIDE THE CONSUMER WITH THE HIGH-
EST QUALITY PRODUCT AND DINING EXPERIENCE FOR THE PRICE 
AVAILABLE IN FLORIDA. 
FLAME ENTERPRISES SHOULD CONCENTRATE ON THE DEVELOPMENT OF 
ITS RESTAURANT BUSINESS AND, OVER THE LONG-TERM, ELIMINATE OR 
SUBSTANTIALLY REDUCE THE NON-RESTAURANT RETAIL MEAT BUSINESS 
AS A PERCENT OF TOTAL VOLUME. 
IN THE SHORT TERM, FLAME ENTERPRISES SHOULD CONCENTRATE ITS 
EFFORTS ON THE DEVELOPMENT OF A STRONG, PROFESSIONAL MANAGE-
MENT TEAM AND THE ESTABLISHMENT OF AN EFFECTIVE SYSTEM OF 
CONTROLS. 
FLAME ENTERPRISES IS A VIABLE BUS INESS WHICH HAS BEEN, AND 
WHICH WILL BE, PROFITABLE. OPERATING GOALS AND STRATEGIES 
HAVE BEEN DEVELOPED WHICH, WHEN FULLY IMPLEMENTED, SHOULD 
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ENABLE THE COMPANY TO GENERATE IN EXCESS OF A 20% RETURN ON 
INVESTED CAPITAL. MANAGEMENT BELIEVES THIS OVERALL PROGRAM 
AND ITS OBJECTIVES ARE ATTAINABLE. 
THE PURPOSE OF FLAME ENTERPRISES' ORGANIZATIONAL STRUCTURE 
SHOULD BE TO PROVIDE THE FRAMEWORK WITHIN WHICH THE COMPANY'S 
BUSINESSES CAN BE MOST EFFECTIVELY OPERATED CONSISTENT WITH 
THE ABOVE OBJECTIVES. SPECIFICALLY, TO EFFECTIVELY MARKET 
FLAME ENTERPRISES' RESTAURANTS AND PROVIDE A QUALITY DINING 
AND ENTERTAINMENT EXPERIENCE. TO THIS END, IT IS THE COM-
PANY'S INTENT TO STRUCTURE THE ORGANIZATION TO MAXIMIZE THE 
CONTRIBUTION OF EACH EMPLOYEE, MOST PARTICULARLY MEMBERS OF 
MANAGEMENT, BY ALLLOWING THEM FLEXIBILITY TO OPERATE WITHIN 
THEIR RESPECTIVE AREAS AND AT THE SAME TIME MAINTAIN STRONG 
CENTRAL CONTROL. 
EMPLOYEES, TO A LARGE EXTENT, DETERMINE THE PERCEIVED QUALITY 
OF FLAME'S PRODUCT. THEREFORE, THE COMPANY BELIEVES THAT A 
STABLE WORK FORCE AND GOOD EMPLOYEE MORALE IS ESSENTIAL TO 
ITS SUCCESS. THUS, THE DEVELOPMENT AND IMPLEMENTATION OF 
EMPLOYEE WELFARE AND TRAINING PROGRAMS ARE VITAL. THESE 
PROGRAMS SHOULD PROVIDE: 
A. Pay scales consistent with, or slightly better 
than, area norms. 
B. Benefit packages (Vacation, Sick Leave, Health 
Insurance, etc.) at or above the area norms, 
C. Development Programs to encourage employee 
growth and to allow for promotion from within 
where possible. 
D. Personnel Administration responsive to the 
needs of employees. 
SUMMARY OF PROBLEMS AND OPPORTUNITIES 
This portion of the Business Plan summarizes the prob-
lems facing Flame Enterprises which must be solved to posi-
tion the Company to realize its potential and capitalize on 
the ava ilable opportuni ties for growth and increased prof i t 
generation. 
PROBLEMS 
UNDERCAPITALIZATION. The Company requires approximately $3.4 
Million in equity capital to pay pressing debts and to clean 
up its balance sheet. This would allow the creation of suf-
ficient cash flow to fund a rational expansion program. 
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LACK OF WELL STRUCTURED ORGANI ZATION. The Company mus t de-
velop an organization capable of managing the existing busi-
ness and planned growth. Profit and cost centers must be 
separated to allow for control. Given the management inten-
sive nature of the restaurant business, this is a larger 
problem in the long-term than undercapitalization. At 
present there are a number of good people in the Company but, 
if Peter Makris died, or became seriously incapacitated, the 
Company probably wouldn't survive because it does not have a 
strong organization at present. 
INADEQUATE COMMUNICATION. Managers do not receive informa-
tion as quickly as desirable and therefore decisions materi-
ally affecting operating results are delayed for lack of 
information, I.e. labor costs, cost of sales, profiles of 
operating supply expenses, etc. More participation in some 
decision making would facilitate a sense of unity and promote 
more open communication. 
INCONSISTENT OPERATING AND PERSONNEL POLICIES AND ADMINISTRA-
TION. policies vary from unit to unit. In addition, there 
are at least 11 persons who receive all or part of the salary 
in cash "under the table." 
EXCESSIVE REAL OPERATING COSTS. When the cost of the commis-
sary is allocated to the restaurants (its only customers) the 
restaurant's cost of sales are a disproportionately high 50 
percent plus. This is especially true when the operating 
profits generated by the meat market are considered (they 
presently subsidize the restaurants' costs). 
INADEQUATE PERSONNEL AND MANAGEMENT TRAINING. Resolution of 
this problem is considered of the utmost importance because, 
to a large extent, a restaurants' employees are its product. 
COMPETITION. The competitive environment for restaurants is 
rough and competition is escalating. 
OPPORTUNITIES 
SUBSTANTIAL COST REDUCTIONS. The Company's problems, because 
of their very nature, present an opportunity. Costs; primar-
ily commissary operations, cost of sales, labor, operating 
supplies, insurance and interest can all be significantly 
reduced with a substantial positive impact on operating re-
sults, through improvements in the management system and in 
the debt to equity ratio. 
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INCREASED REVENUE. Nearly all of the restaurants are in a 
position to increase their revenues and thereby substantially 
increase profitability. For example, serving lunch in season 
and extending the "Early Bird" dinners into the season could 
increase revenue at The Flame Restaurant by more than 
$100,000 with only nominal increases in operating expenses. 
REPUTATION. The Company 
quality operation which 
good restaurant locations 
enjoys a reputation for being a high 
should help in the acquisition of 
on favorable terms. 
PRODUCT. Flame Enterprises, Inc. has a good product in each 
of its restaurants and, the problems mentioned above notwith-
standing, can carve a very profitable niche for itself in the 
Florida market. 
EXPANSION. The Company's Lord Chumley's Pub concept offers 
an attractive expansion vehicle with high average unit sales, 
a relatively simple, high quality menu, and the potential to 
utilize either shopping center or free-standing locations 
effectively, without any particularly stringent site require-
ments (water frontage, historic buildings, etc.). Given the 
nature of the Florida market, 30 to 40 restaurants of this 
type could be easily supported in the state. This represents 
a revenue potential estimated at approximately $70 million 
annually. 
FINANCIAL GOALS AND GUIDELINES 
Flame Enterprises, Inc.'s financial goals for Fiscal 
1983-1987 are detailed in subsequent sections of this Busi-
ness plan. The program, as a whole, is specifically designed 
to develop a strong local and regional consumer franchise and 
to optimize financial returns through strong management and a 
program of controlled yet aggressive expansion. 
The principal financial objectives of the Company are 
outlined below. For purposes of this Plan, Baseline is de-
fined as the operating results of the business in operation 
at the end of Fiscal 1982. The term "Expansion" refers to 
those restaurants added in Fiscal 1983 and subsequently. It 
is appropriate to keep the two categories separate because of 
the heavy dependence of the Expansion program on the achieve-
ment of the Baseline operating results. The key financial 
objectives are: 
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SUMMARY OPERATING RESULTS 
(thousanns) 
FISCAL YEAR 
1963 1964 1965 1966 1967 
REVENUE 
Baseline 11,939 13,039 14,000 14,750 14,750 
Expansion 1,200 4!300 10,900 19,300 26!900 
Total 13,139 17 , 339 24,900 34,050 43,650 
COST 
OF SALES 
Baseline 5,309 5,796 6,216 6,569 6,570 
Expansion 453 1!656 4,156 7!350 11!005 
Total 5,762 7,454 10,374 13,919 17,575 
OPERATING 
EXPENSES 
Baseline 5,572 <;,620 6,059 6,294 6,320 
Expansion 737 2,346 5,907 10!352 15!369 
Total 6,309 6,166 11,966 16,646 21,669 
PRE-TAX 
PROFITS 
Baseline 1,056 1,421 1,726 1,666 1,659 
Expansion 10 296 634 1!596 2,526 
Total 1,066 1,717 2,560 3,464 4,365 
The following text table summarizes the assumptions 
regarding the opening of new restaurants upon which the above 
results for expansion are based. 
Restaurants 0Eened 
Fiscal Year Owned Leased Total 
1963 1 1 
1964 3 3 
1965 1 3 4 
1966 2 3 5 
1967 1 4 5 
Total 5 13 16 
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Table 1 is a summary of the projected consolidated op-
erating results by month for Fi.scal 1983 for the existing 
businesses. Table 2 summar i zes the projected consol idated 
operating results by quarter for Fiscal 1984 for the existing 
businesses. Because of the uncertainty of the timing of 
expansion openings and their dependence on the achievement of 
plan baseline operating results, the operating results for 
expansion units are not broken out by month and quarter for 
Fiscal 1983 and 1984, respectively. 
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Table 2 
FLAME ENTERPRISES, INC. 
SUMMARY PRO FORMA CONSOLIDATED QUARTERLY INCOME STATEMENT 
FISCAL 1984 
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total 
TOTAL REVENUE 3,495,500 4,355,700 2,639,100 2,548,700 13,039,000 
TOTAL COST OF SALES 1,555,250 1,916,450 1,176,350 1,150,250 5,798,300 
TOTAL OPERATING EXPENSES 1,506,280 1,748,580 1,282,260 1,282,350 5,819,470 
PRE-TAX PROFIT (LOSS) 433,970 690,670 180,490 116,100 1,421,230 
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Section III 
MARKET POSITION 
This section of the report discusses the Company's cur-
rent market positioning and, based on the market and the 
characteristics of its operations, makes recommendations for 
future market positioning and expansion strategy. 
CURRENT POSITION 
Flame Enterprises is in the retail food service busi-
ness. The Company currently operates five restaurants and 
one retail meat market (a second is under construction). 
The market served consists of Florida residents along 
the coastal corridor extending from West Palm Beach northward 
to Stuart and Fort Pierce and tour ists to the same general 
geographic area. The available market for the existing busi-
nesses consists of approximately 800,000 residents and 4.0 
million tourists. 
The resident market population has been increasing at an 
average rate of nearly 3 percent annually. It is unlikely 
that the area will sustain that level of growth over the 
long-term but the resident population will continue to in-
crease at rates well above those of Florida and the nation as 
a whole. 
The tourist market can be segmented into two broad cate-
gor ies, those who own or rent homes and reside in the area 
for one to six months of the year, pr imar i ly dur ing the win-
ter season and those who simply visit the area as tourists. 
It is estimated that, of the 4.0 million tourists who visit 
the area, about 20% or 600,000 own or rent homes for long 
periods and 3.4 million stay in hotels, motels, campgrounds 
and trailer parks or visit friends and relatives for consid-
erably shorter periods. 
The first category of tourist is by far the most impor-
tant because of their generally greater affluence and much 
longer average length of stay and hence exposure to the Com-
pany's restaurants and meat market. The impact of tourism on 
the business can read ily be seen by examining the Company's 
monthly revenue figures. For example, in March 1981 (the 
height of the season), The Flame Restaurant generated 
$219,000 in sales or roughly 2.5 times the average monthly 
sales of $85,500 generated in July, hugust and September, the 
months when tourism to the "Gold Coast" is traditionally the 
lowest. This sales pattern holds true for the restaurant 
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business throughout the area and is an indication of the 
extent to which the area's economy depends on tourism. 
The Company's restaurants are each positioned somewhat 
differently vis-a-vis their competitors. 
A. The Flame Restaurant is positioned as a very 
upscale restaurant serving an exclusive market. 
The average dinner check in season is about $30 
per person, well beyond the means of much of 
the popu la t ion except on spec ial occcas ions. 
Thus, its market is largely local business 
people, well-to-do retirees and the affluent 
tourist. The atmosphere is quiet and a dress 
code is enforced to maintain an air of exclu-
sivity. The clientele tends to be older. 
B. Lord Chumley's Pubs each cater to a slightly 
different clientele but generally the moder-
ately affluent to affluent businessman and 
young professional form the customer base, 
augmented by local blue collar workers who see 
it as a place for a special outing once a week 
or once a month, and the winter tourists. The 
atmosphere is informal but not rowdy. The 
average check is about $11 to $12, comparable 
to Steak & Ale. The restaurants are positioned 
as a high-class version of the various more 
moderately pr iced ·'pub concepts" (Bennigan' s, 
T.G.I. Friday's and several similar local com-
petitors). 
C. Peter's Pier 4 is a relatively high priced 
restaurant which is oriented towards the infor-
mal, but affluent and demanding customer, often 
found in a wealthy retirement and resort commu-
nity. The menu is almost entirely sea-food 
based. Dinner checks average $20 - $24, some-
what lower than The Flame Restaurant, but prob-
ably the highest in its market. 
The meat markets are also positioned as high quality, 
higher priced outlets catering to the affluent market. Their 
sales levels are also affected by the seasonality of tourism 
to the area. For example, retail sales in December 1981, 
were approximately $150,000 compared to an average of about 
$90,000 per month in July, August and September. The clien-
tele is stable and the market appears to be more than ade-
quate to support the meat markets. 
In summary, the existing businesses are each well posi-
tioned in the upper end of the quality price range for their 
category and are located in a rapidly growing and affluent 
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market. As the resident population of the area grows and ad 
the number of out-of-state visitors owning homes in the area 
increases the seasonality of the businesses will decline and 
profitability should increase. There are no apparent changes 
that should be made in the positioning of the existing busi-
nesses. 
FUTURE MARKET POSITIONING AND EXPANSION STRATEGY 
After an analysis of the Company's potential for expan-
s ion, it has been determined that the Lord Chumley's Pub 
concept affords the most viable vehicle for development. The 
primary reasons for this are: 
A. The concept is less restr icted than The Flame 
Restaurant or Peter's Pier 4 wi th respect to 
site loca t ions. Thus reasonably pr iced sites 
are more readily available. 
B. The clientele are, by and large not quite as 
affluent as those of the other two concepts, 
indicating a larger potential market. 
C. Although management intensive, the concept has 
a simpler menu, and fewer var iables than The 
Flame or Peter's Pier 4. Therefore, the avail-
able pool of management talent and operating 
personnel is larger and quality control is less 
difficult. 
D. The informal atmosphere typical of the concept 
has proven successful throughout Florida, indi-
cating broad acceptance. Moreover, since Lord 
Chumley's offers higher quality than most of 
its competition and is comparably priced, it 
should be able to develop a niche as an 
"upscale moderately priced restaurant." 
Therefore, the Company's future market positioning 
strategy should concentrate on developing Chumley's into a 
strong regional chain and presenting them as moderately 
priced restaurants offering more to, and doing more for, 
their customers, for about the same price as the competition. 
In other words, delivering the type of service and ambiance 
found in higher priced restaurants for prices comparable to 
chains such as Steak & Ale, Hennigan's, and T.G.I. Friday's. 
Better food, a better atmosphere and nicer service for about 
the same price. 
The proposed expansion strategy is to develop restau-
rants in "clusters" of 4 to 6 in order to maintain G & A 
15 
I· 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
I 
I 
I 
I 
I 
expenses at a reasonable level and to take advantage of 
"critical mass" in a market. The clusters would all be in 
Florida, so that they could be easily serviced from a central 
commissary to fac iIi tate cost control, qua li ty control and 
management. 
Key markets in Florida have been selected on the basis 
of current available market support and forecast growth dur-
ing the next decade. The markets selected and their current 
and projected populations are summar ized in the text table 
below: 
population 
(thousands) 
1980 1985 1990 
Orlando/Daytona 984 1,153 1,328 
Tampa/Clearwater 1,605 1,836 2,065 
Sarasota 208 248 290 
Dade/Broward Counties 2,762 3,115 3,450 
Gainesville/Tallahassee 319 370 422 
Jacksonv ille/St. Augustine 747 806 846 
The proposed expansion program, would concentrate on 
identifying and acquiring locations capable of generating an 
average annual sales volume of $1.6 million in the first full 
year of operation, increasing to $2 million by the third year 
of operation. In other words, concentrate on a relatively 
few good sites capable of producing high sales and profit. 
The average development cost for leased locations, in-
cluding all tenant improvements, furniture and equipment, is 
estimated at $750,000. Owned, free-standing locations are 
estimated to cost and average of $1.3 million including land, 
building and equipment. Construction time will vary from an 
average of four months for leased restaurants to nine months 
for free-standing locations. 
Expansion should not begin until the organizational 
structure has been solidified, costs are well under control, 
a management training program has been implemented and the 
Company is well on the way to achieving its baseline operat-
ing goals and objectives for the existing businesses. This 
is estimated to require one year to eighteen months and 
therefore, it is assumed that no major expansion will occur 
during Fiscal 1983, a year in which the operational aspects 
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of the business should be consolidated to provide a firm 
footing for the company's expansion. 
The following text table summarizes the expansion considered 
attainable under a program of aggressive expansion: 
Restaurants Opened 
Fiscal Year Owned Leased Total 
1983 1 1 
1984 3 3 
1985 1 3 4 
1986 2 3 5 
1987 1 4 5 
Total 5 13 18 
The only expansion acquisition under consideration and 
shown for Fiscal 1983 is Lord Chumley's in Orlando, which was 
built by Flame Enterprises in the early 1970's and consis-
tently generated revenues in the range of $2 million annu-
ally. Because of management problems, it may become avail-
able in Fiscal 1983. It is a very desirable location because 
it affords entry into the lucrative Orlando market at an 
affordable price and because the Orlando market is less sea-
sonal than the market in south Florida where the rest of the 
restaurants are located at present. 
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Section IV 
ORGANIZATIONAL STRUCTURE 
In order to implement the expansion strategy discussed 
in the previous section of the Plan, as well as to optimize 
the baseline operating results, it is necessary to substan-
tially modify Flame Enterprises, Inc.'s current organiza-
tional structure. This section of the Plan outlines the 
recommended changes and the principal reasons for them. 
The present organizational structure of Flame Enter-
prises, Inc. is informal and, in effect all managers report 
to Peter Makris. Currently, there are at"Teast 15 individ-
uals who report to Mr. Makris or who feel that they do. This 
situation means, in effect, that under the present system Mr. 
Makr is manages every operating uni t of the Company. This 
must change if the organization is to grow and should change 
even if the number of units does not increase. 
Furthermore, there is a hazy line between profit and 
cost centers which makes control very difficult. This prob-
lem has been exacerbated by the lack of specific operating 
plans and budgets for each profit center (the restaurants and 
meat market) and for the cost centers-the commissary/ware-
house and finance and administration (Flame Enterprises). 
Figure 2 represents one way of organizing the Company to 
operate more efficiently. A primary objective of the orga-
nization shown is to reduce the amount of time spent by Mr. 
Makris on the day-to-day operations and to increase the time 
available for planning, personnel training and development, 
business development and review of operations. It also would 
provide a framework within which to maximize the contribution 
of each member of management by allowing them the flexibility 
to operate within their respective area while maintaining 
strong central control. 
A second objective of the proposed organization is to 
clearly assign responsibility and authority for the manage-
ment of each restaurant, store and cost center to a specific 
manager. 
The general responsibilities of the key members of the 
proposed management structure are outlined below: 
Chairman. General oversight of the business. In 
addition would have primary responsibility for site 
locations for expansion, restaurant design, con-
struction, and concept development. 
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President. Responsibility and authority for run-
ning the business. In addition to normal respon-
sibilities, has primary responsibility for person-
nel relations policy and administration, advertis-
ing and planning. After 10 to 12 restaurants are 
in place a Vice President or Director of Personnel 
Relations and Training would be hired. 
Vice President, Restaurant Operations. Respon-
sibility for direct supervision of all aspects of 
restaurants' operations including management devel-
opment and training, employee training, quality 
control, etc. until such time as regional expan-
s ion occurs and reg ional or area managers are in 
place to oversee the operation of area, all restau-
rant managers will report to the VP-Restaurant 
Operations. Each restaurant manager will be re-
sponsible for the operation of his or her respec-
tive business. 
Vice President, Meat Market Operations. Direct 
responsibility for the two meat markets and will 
manage one of them . 
Vice President, Finance and Administration. Re-
sponsible for financial management, accounting and 
reporting, monitoring capitol expenditures; banning 
relationships; insurance administration; and system 
development and compliance. 
Vice President, Purchasin and Commissar. Respon-
sible for all Company purchases ncluding: equ~p­
ment and materials for capitol expenditures; sup-
plies purchased centrally; and meat, fish produce 
and other raw materials. Responsibilities will 
also include commissary operations, meat fabrica-
tion, warehousing, and delivery. 
Whether the organization outlined in Figure 2 is se-
lected or a similar alternative is developed, it is recom-
mended that a written organizational chart be developed and 
implemented for the entire company and each unit. Specific 
responsibilities and authority should be delineated and job 
descriptions written for key positions. 
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Section V 
OPERATING GOALS AND STRATEGIES 
This section of the Business Plan outlines specific 
goals and objectives considered necessary to place Flame 
Enterprises, Inc. on a sound financial and operating basis 
and to position it for, and sustain, future growth. 
The goals and strategies are arranged by functional area 
for ease of understanding even though the Company is not 
presently organized in that manner. Major goals are shown in 
all upper-case letters wh ile stra teg ies for achiev ing them 
are in lower case letters. 
The operational repositioning outlined herein is the 
basis for the financial projections contained in Sections VI 
and VII. 
OPERATING GOALS AND STRATEGIES 
OVERALL GOALS AND STRATEGIES 
ATTAIN THE PLAN OPERATING RESULTS FOR FISCAL 1983 AND BEYOND. 
STRENGTHEN MANAGEMENT THROUGH ORGANIZATIONAL DEVELOPMENT, 
RECRUITMENT, REPLACEMENT AND/OR TRAINING OF KEY PERSONNEL TO 
PROVIDE A MORE EFFICIENT OPERATION. 
DISPOSE OF EXCESS OR UNDERUTILIZED REAL ESTATE HOLDINGS TO 
STRENGTHEN THE COMPANY'S CASH POSITION AND TO POSITION IT FOR 
SOUNDLY BASED GROWTH. SPECIFIC OBJECTIVES INCLUDE THE SALE 
OF THE JUPITER PUB SITE BEFORE THE END OF THE SECOND QUARTER 
OF FISCAL 1983 AND THE RELOCATION OF THE NORTH PALM BEACH 
MEAT MARKET, COMMISSARY AND OFFICES TO MORE APPROPRIATE SPACE 
AND THE SALE OF THAT PROPERTY BY THE SECOND QUARTER OF FISCAL 
1985. 
DEVELOP A LOCATION AND SITE SELECTION PROGRAM FOR THE ACQUI-
SITION OF NEW RESTAURANTS BASED ON OBJECTIVE CRITERIA TO 
MINIMIZE THE RISK INHERENT IN ANY EXPANSION. INPUT TO THIS 
INCLUDES THE DEVELOPMENT OF CONSUMER PROFILES, FOR EXISTING 
RESTAURANT AND IDENTIFICATION OF SPECIFIC SITE SELECTION 
CRITERIA (STEAK & ALE HAS IDENTIFIED 93 OF WHICH THEY CON-
SIDER 10 OR 12 CRITICAL). 
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CREATE A MORE OPEN ENVIRONMENT WITH GOOD LATERAL AND VERTICAL 
COMMUNICATIONS. 
A. Institute program of weekly management meetings 
with defined agendas. 
B. Encourage direct communication between restau-
rant managers. 
C. Clearly define individual responsibility and 
authority. 
MARKETING 
ATTAIN OR EXCEED PLAN REVENUE 
A. 
B. 
C. 
D. 
Advertise aggressively during peak periods with 
emphasis on print media. 
Explore use of radio trade 
utilize this advertising 
periods. 
outs to effectively 
medium during peak 
Refine all creative material to more effec-
tively communicate the key selling points of 
the operation being advertised. Strive for 
consistency to help create and maintain aware-
ness on the part of consumers. 
Develop better menu presentation. 
PERSONNEL RELATIONS 
DEVELOP POLICIES AND PROGRAMS TO IMPROVE EMPLOYEE MORALE BY 
CREATING A DISCIPLINED WORK ENVIRONMENT WITH CONSISTENT POLI-
CIES AND TRAINING PROGRAMS THROUGHOUT THE COMPANY. 
A. Develop 
include: 
1. 
2. 
3. 
a comprehensive personnel policy 
Wage and Salary guidelines 
and Administration policy 
Defined Benefit Program 
Detailed job description 
to 
B. Develop consistent company wide training pro-
grams including: 
1. Orientation program for new 
and old employees 
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2. Departmental training program 
3. Safety training program 
4. Develop management and lead-
ership training programs for 
supervisory personnel. 
DEVELOP SPECIFIC CRITERIA FOR MANAGEMENT PERSONNEL SELECTION 
AND EVALUATION. 
DEVELOP AND IMPLEMENT A SPECIFIC INCENTIVE BONUS PROGRAM FOR 
MANAGERS BASED ON THEIR PERFORMANCE VERSUS PLAN AND OTHER 
OBJECTIVE CRITERION. 
OPERATIONS 
MAKE FLAME ENTERPRISES, INC'S RESTAURANTS AND MEAT MARKETS 
EVEN BETTER PLACES TO VISIT. 
A. 
B. 
Develop 
1. 
2. 
3. 
better employee morale and attitudes. 
Develop and implement ori-
entation and training pro-
grams for all personnel. 
Develop and implement em-
ployee recognition programs 
and non-mandatory incentive 
programs. 
Improve communications within 
and between all units of the 
company. 
4. Upgrade quality of supervi-
sory personnel. 
Evaluate, on a continual basis, changes in menu 
and pr ic ing to offer the best value poss ible 
and the widest range of prices consistent with 
the specific operation's market position and 
image. 
PROFITABLY INCREASE SALES VOLUME IN ALL RESTAURANTS 
A. Develop year-round "Early Bird" program and 
market it aggressively, especially in season. 
B. Push Happy Hour in season. 
C. Develop appetizer program to increase sales 
volume. 
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D. Develop marketing program for banquets at THE 
FLAME and possibly PETER'S PIER 4. 
E. Improve consistency of appearance and quality 
of all menu items common to more than one unit. 
F. Evaluate pricing versus portions to determine 
optimum mix. A limited lower priced offering 
in some units should increase volume and head 
count without reducing profit margins. 
G. Improve employee morale and training at all 
levels and in all restaurants. Include train-
ing programs designed specifically to familiar-
ize personnel with selected product to increase 
sales (i.e. wine list and specials). 
REDUCE FOOD COST TO 45% INCLUDING THE COST OF COMMISSARY 
OPERATIONS. 
A. Monitor menu closely to optimize product mix. 
Do a better job with specials. 
B. Reduce waste. Monitor usage more closely to 
improve ordering. 
C. Monitor "backdoor" more closely 
rants. Install security gates 
having them. 
in all restau-
in units not 
D. Develop standard written recipes to improve 
portion and quality control. 
E. Develop low cost/high margin appetizers to 
reduce average cost and move more food at bars. 
F. Monitor house charges more closely. 
G. Use cash register for all transactions, includ-
ing banquets. 
REDUCE OVERALL LIQUOR COST TO 23% IN 1983, 22% IN 1984 AND 
21% IN 1985 AND THEREAFTER 
A. Buy liquor more efficiently, 
of "specials" and high volume 
(blanket P.O.'s, etc). 
B. Improve inventory control. 
tak ing advantage 
purchasing power 
C. Monitor over/under pouring more closely. 
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D. Develop better wine sales programs at THE FLAME 
and PETER'S PIER 4. 
E. Continue to tighten ordering procedures in 
restaurants using DTS 400 cash registers. In-
stall them in restaurants which do not have 
them. 
F. Use cash register for all banquet operations. 
MAINTAIN TOTAL AVERAGE ANNUAL LABOR COST AT MAXIMUM OF 20% OF 
SALES IN ALL RESTAURANTS, INCLUDING THE APPROXIMATELY $1,250 
PER WEEK IN CASH PAYMENTS PRESENTLY BEING MADE. 
A. Place all personal and all compensation on 
payroll. 
B. Schedule permanent employees 
based on sales forecasts. 
hold down costs. 
more effic iently, 
Use vacations to 
C. Refrain from adding seasonal employees before 
they are needed and from keeping them longer 
than necessary. 
D. Train employees more professionally to improve 
productivity. 
E. Develop programs to generate incremental sales 
in slow periods of day (2:30 p.m. to 6:00 p.m.) 
to maintain optimum labor cost/sales ratio. 
F. Provide managers with weekly labor cost in-
formation and help them with schedules, etc. if 
necessary to achieve plan. 
REDUCE OPERATING SUPPLIES BY 1/2% OF SALES IN 1963 AND THERE-
AFTER. 
A. Provide restaurant managers with detailed pro-
file of this expense item monthly. 
B. Plan purchases of major items 
etc), in advance of need. 
chases and shop around. 
(china, flatware, 
Consolidate pur-
C. Reduce waste by maintaining closer watch on 
bussing operations. 
D. Install washers/dryers in each unit to reduce 
laundry costs and improve sanitation. 
E. Monitor breakage more closely. 
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REDUCE COST OF REPAIRS AND MAINTENANCE BY 1/2% OF 
SALES IN 1983 AND HOLD STEADY THEREAFTER 
A. Regular program of scheduled preventive mainte-
nance for all equipment. 
B. Overhaul equipment on a routine basis before 
need arises to avoid paying premium rates for 
emergency work. 
C. Inspect and maintain all building on a regular 
bas is. Fix small problems before they become 
big ones. 
D. Train employees to perform routine maintenance 
of at least some kitchen equipment and to rec-
ognize incipient problems and report them. 
E. Consider moving some maintenance functions 
(i.e. AIC and refrigeration) in house. 
REDUCE UTILITY USAGE BY 10% 
A. Evaluate feasibility of electrical load shed-
ding devices and install if appropriate. 
B. Develop and implement specific cost cutting 
programs in each restaurant 
C. As existing equipment is replaced purchase most 
energy efficient equipment available. 
D. Schedule production with high electrical demand 
during non-peak hours. 
REDUCE TOTAL INSURANCE COSTS BY AN AVERAGE OF 25% 
IN 1983, AND 20% IN 1984 
A. Pay all insurance related debt ($238,000). 
B . Centralize purchasing and administration of all 
insurance programs. 
C. Change to Retro plan and shop around for bes t 
price. 
D. Develop a safety training program. 
E. Hire employees more selectively. 
F. Develop and implement regular program of fire 
and safety inspections internally. 
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G. Improve housekeeping and sanitation in all 
operations. 
DEVELOP, IN CONJUNCTION WITH EACH RESTAURANT MAN-
AGER, A SPECIFIC BUSINESS PLAN FOR EACH RESTAURANT. 
SUCH A PLAN WOULD INCORPORATE THE GUIDELINES CON-
TAINED HEREIN, ADJUSTED FOR THE SPECIFIC CIRCUM-
STANCES EXISTING IN THE SPECIFIC RESTAURANT. 
MEAT MARKETS 
ACHIEVE OR EXCEED PLAN REVENUE AND PROFIT OBJEC-
TIVES. 
ATTAIN MAXIMUM AVERAGE ANNUAL LABOR COAST OF 10% OF 
SALES INCLUDING MANAGER'S SALARY. 
A. Evaluate manpower requirements and reduce any 
excess labor. 
B. Schedule labor more efficiently. 
C. utilize part-time labor if practical. 
INCREASE SALES VOLUME 
A. Expand product line, if appropriate, to include 
more high profit margin "gourmet" items. 
B. Consider selling wine in the Tequesta store. 
C. Advertise aggressively during peak periods. 
PURCHASING, WAREHOUSE AND COMMISSARY 
REDUCE OPERATING COSTS TO MINIMUM POSSIBLE GIVEN 
MISSION. 
A. Reduce labor through termination of excessive 
personnel, better scheduling and the use of 
part-time personnel where possible. Close fish 
operations and reduce related payroll by $650 
per week. 
B. Improve inventory control. 
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C. Reduce trane payables to minimum possible. 
D. Put all purchases possible out for hids. 
E. Develop billing system to pass costs through to 
restaurants immediately upon delivery of prod-
uct. 
REDUCE UTILITY COSTS BY AT LEAST 10% 
A. Study feasihility of electrical load shedding 
devices. Install if appropriate. 
B. Schedule production with high electrical demand 
during non-peak demand hours. 
C. As existing equipment is replaced purchase most 
energy efficient equipment available. 
HELP RESTAURANTS AND STORES LOWER COST OF RAW MA-
TERIALS. 
A. Expand product line from present level to in-
clude "high movers" which can be bought in 
quantity at substantial discounts and delivered 
to restaurants and stores in case lots at a 
savings (i.e. mayonnaise, pickle relish, bottle 
catsup and mustard, and fast moving liquor and 
wine) . 
B. Buy high cost frozen product in bulk for sched-
uled future delivery under blanket purchase 
order system (i.e. scallops, crab legs, etc.). 
C. Evaluate comparative costs 
product and go with the 
source for equal quality. 
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FINANCE AND ADMINISTRATION 
OPERATE WITHIN APPROVED BUDGET. 
DEVELOP AND IMPT.EMENT FINANCIAL REPORTING SYSTEM TO 
INSURE TIMELY COMMUNICATION OF OPERATING INFORMA-
TION TO COMPANY, RESTAURANT AND STORE MANAGERS TO 
HELP THEM DO A BETTER JOB. 
A. 
B. 
C. 
D. 
E. 
F. 
Better utilize present computer or replace it 
with a system capable of handling Company's 
needs. 
Change to fiscal month reporting basis (4,4,5) 
and place all operations on the same fiscal 
year (November through October) to facilitate 
consol ida tion. 
Prepare reports showing revenue and expenses on 
a functional basis. 
Provide managers with labor and cost of sales 
information on a weekly basis. 
Provide managers with a detailed profile of 
major operating expenses, categories, i.e. cost 
of sales, operating supplies, repair and main-
tenance, etc. 
Monitor actual versus plan performance and, in 
conjunction with operations, analyze causes of 
any adverse variances and recommend solutions. 
DEVELOP FINANCIAL FORECASTING SYSTEM TO MORE ACCU-
RATELY PROJECT THE COMPANY'S FINANCIAL POSITION. 
DEVELOP SYSTEM TO MONITOR AND HELP CONTROL CAPITAL 
EXPENDITURE PROGRAMS FOR PRESENT AND EXPANDED OPER-
ATION. 
REDUCE UTILITY USAGE BY 10% IN FISCAL 1983. 
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Section VI 
FINANCIAL PLAN FOR 
THE EXISTING BUSINESS 
This section of the Business Plan presents projected 
operating results for each of the existing businesses and 
projected expenses for cost centers for Fiscal 1982 through 
1987. Results are shown by month for Fiscal 1982 and 1983, 
by quarter for Fiscal 1984 and annually thereafter in accor-
dance with GLP's policy and the requirements of the business. 
Monthly operating statements for the past three years and the 
most recent yearend balance sheet statements for each busi-
ness are presented in the Appendices, except for Flame Meats, 
which did not prepare monthly financial statements for the 
period, and Flame Enterprises, in essence the Company's G & 
A. 
The projected operating results for Fiscal 1982 show 
actual results through May and estimates for the balance of 
the year based on historical operating data and the implemen-
tation of some operating improvements. 
Operating results are not shown for the meat market, 
whose Fiscal year ended April 30, because its results are 
included with the commissary's costs and all profits are 
presently being offset by commissary operating expenses with 
the difference being charged to the five restaurants. In its 
Fiscal year ended April 30, 1982 the meat market and commis-
sary lost approximately $300,000 over and above any charges 
to the restaurants. As shown in Table 3, the restaurants are 
estimated to gross approximately $9,000,000 in Fiscal 1982. 
Pre-tax Profits are estimated at $551,000. The Company will 
pay no incomes taxes in Fiscal 1982 because of tax loss 
carryforwards from prior years. 
operating results for Fiscal 1983 ano thereafter assume 
the implementation of the organizational structure recom-
mended in Section IV of this Business Plan or a similar plan 
and that the operating goals and strategies detailed in Sec-
tion V are implemented immediately. Other key assumptions 
include: 
A. A salary for Peter Makris, as Chairman of the 
Company and a salary for a President. In addi-
tion, related expenses have also been addeo to 
G & A costs including automobiles, T & E ex-
pense and so forth (these are presently charged 
to Mr. Makris' personal account and are not 
charged to the Company). The total increase in 
G & A is estimated at approximately $300,000. 
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This will be cove~ed by inc~easing the Administ~a­
tion Fee to 6% of sales fo~ the ~estau~ants and to 
2% of sales fo~ the meat ma~kets. 
B. Infusion of $3.4 million of equity capital, 
$1.65 million of which would be applied to M~. 
Mak~is' pe~sonal debt which is secu~ed by his 
stock in the Company and a w~apa~ound mo~tgage; 
$300,000 to ~epu~chase the off ice/meat ma~ket 
building; $1.3 million to Company debt; and 
$150,000 to wo~king capital. 
Table 4 summarizes the p~ojected ope~ating ~esults of 
the Company in Fiscal 1983 by month. As shown, Revenue, Cost 
of Sales, Ope~ating Expenses and P~ofit a~e highest du~ing 
the winte~ months which constitute the south Flo~ida 
"season," with ~evenues peaking at $1,482,000 in Ma~ch befo~e 
beg inning to decl ine to the summe~ lows. Revenue is p~o­
jected to total $11,938,750 and P~e-Tax P~ofit is estimated 
to be $1,057,720 including the cost of commissa~y ope~ations. 
The p~ojected qua~te~ly ope~ating ~esults fo~ the exist-
ing businesses in Fiscal 1984 a~e shown in Table 5. Revenue 
is p~ojected to inc~ease to $13,039,000 and P~e-Tax P~ofit is 
estimated at $1,421,230, an inc~ease of $393,510 o~ 38% ove~ 
Fiscal 1983. 
The key ope~ating ~esults fo~ the Company a~e summa~ized 
in Table 6 fo~ the Fiscal 1982-1987 pe~iod. 
It should be noted that in all cases, the cost of op-
e~ating the commissa~y and Company ove~head a~e included in 
the ope~ating ~esults. Specifically, in the Cost of Sales 
and Administ~ation Fee, ~espectively. 
Table 7 p~esents a p~ojected consolidated balance sheet 
fo~ the existing businesses at yea~-end fo~ the pe~iod 1982 -
1987. The key assumptions a~e: (1) infusion of $3.4 million 
in equity and its use fo~ debt ~eti~ement and wo~king capi-
tal; (2) the ~etention of all p~ofits by the Company ove~ 
the pe~iod; (3) no new debt no~ ~eti~ement of debt with an 
inte~est ~ate of 12 pe~cent pe~ annum o~ less; and (4) no 
expansion. 
DETAILED FINANCIAL PLAN 
The Flame Restau~ant 
Tables 8 th~ough 11 summa~ize The Flame Restau~ant's 
actual and p~ojected pe~fo~mance fo~ Fiscal 1980 th~ough 
Fiscal 1987. Beginning in Fiscal 1983 it is assumed that 
~evenue will be inc~eased by: (1) extending the ·ea~ly bi~d" 
specials into the season; (2) possibly se~ving lunch in 
season; (3) imp~oving the wine list and t~aining the staff 
32 
- - - - - - -
Nover::lber December Januar-y 
TOTAL RE:Vf:l/UE 89~.1;50 1. 115,7'50 1,192,':'00 
TOTAL COST Of SALES 003.910 51' ,1.120 531. ~IiO 
TOTAL OPE~ATI"C EXPENSES 062.820 1198,l.i90 '>11.1.750 
PRE-TAX PROfIT (LOSS) 26.920 125,8.110 11.16,-';.'0 
- - - - - - -
Table 11 
FLAME F.NTERPRISF;S 
SIJ!'{HARl' CON~OLJOATED I'()NTHLY INCOME STATF'MENT 
FISCAL 1983 
February ~ ~ ~ June 
1 .13S .600 l,lISZ,OOO 1,162,200 885.000 76u.800 
S81.020 6""', ·IIlIO 513.850 392,520 )111.'90 
551,1110 S1f1,230 508,2110 1.i311 ,880 1.116,810 
203 . 110 261.330 11.10,110 57,600 6.71.10 
~ 
765.950 
303.200 
403.980 
18.770 
- - - - -
August Septembr Octob~r Total 
778.U50 70u .3S0 8J8,1.I00 11.938,750 
l1l9.900 311.150 318.810 5.308,650 
1102,960 383.950 1117,260 5.512.380 
25,590 3,250 1.1 1 ,790 1,051,7 20 
- - - - - - - - - - - - - -
Table 5 
F'LAME F:NTF:RPRTSES, IN(:. 
SIJ~ARY PRO roRMA rONSOLTDATP.D QljARTERLY INCOME STATEMENT 
FISCAL 1984 
1.st Qtr 2nd Otr 3rd Qtr lith Qtr 
TOTAL REVENUE 3, 1I 95,500 1I.355,700 2,639,100 2,51.18,700 
TOTAL COST OF' SALes ',555,250 l,Q16,lIljO 1,116,350 ',150,250 
TOTAL OPERATING EXPENSes 1,506,580 1,748,880 1,282,560 '12821650 
PRE-TAX PROFIT (LOSS) 433 1670 69°1 370 laO l 190 '1'I BOO 
- - - - -
Total 
13.039.000 
5,798.300 
5,820,670 
'11.12° 1°30 
- - - - - - -
1982 
TOTAL REVEIlUE 10,3 11l ,019 
TOTAL COST OF SALES 1.I,6311,616 
TOTAL OPERATING EXPENSES 5,128,187 
PRE-TAX PROFIT (LOSS) 550,616 
- - - -
Table 6 
FLAME ENTERPRISES, INC. 
SUHMARY PRO FORMA INCOHF. STATF~F.NT 
FISCAL 1982 - 1987 
1983 198. 
-
1985 
",938,750 13,039,000 11.1,000,000 
5,308,650 5,798,300 6,225,500 
5,572,380 5,820,670 6,058,81.10 
',057,720 1,1.120,030 1,71'5,660 
- - - - - - -
1986 1987 
11.1,750,000 111,750,OOO 
6,569, 'wo 6,570,1I00 
6,291.1,21.10 6,320,190 
1,886,360 1 ,B59.1I 10 
- - - - - - - - - - - - - - - - - - -
T;)hle B 
TH~: Fl.AME OF NORTH PALM BF.ACH 
PRO FORMA INCOHF .'iTATEM~:NT 
FISCAL 19BO-1987 
1980 1981 19B2 
-'-2ll ~ 1985 1986 19S7 
RF.:VENUE 
Food 979, R85 1,098,'lllJ,l 1,177 ,?Q5 " 32J..i ,DOD , ,11'50,000 1,528,000 1,'596,000 , ,'596,000 
LtQuor il1l2.??!I. 50~.88' 511,737 5 11 6,000 598,000 6JO,000 660,00:) 660,000 
Other I 25, J92 2R, I J6 J7,252 J7,"O !l.OzOOO 112 1 °00 lUI 1000 lUI 1000 
Total Revenue , ,llIn ,501 1,635,561 ',726,2B!I. 1,Q07,750 2,088,000 2,200,000 2.300,000 2,300,000 
COST OF SALF.S 
Food "6,J5J S1l7,25 11 ,,0,301 595,800 652, '100 688,000 718,000 718,000 
L1Quor lJ2,977 151,2211 1 !I. 7 ,171 125,650 , 31,600 132,300 lJ8,600 lJ8,600 
Other 2ztl7 t1 lI z.?!l.6 '52J J,OOO J,OOO J,OOO J,OOO J,OOO 
Total Cost or Sale:s 552,0011 702,721l 661,995 72 il ,500 787,100 823,300 859,600 859,600 
CROSS MARGIN ON SALES 895,'97 9J2,8J7 1,06J..1,289 '.183,250 ',300,900 1,376,700 , ,lHl.O,ilOO , ,llIlO. !JOD 
OPERATING EXPENSES 
Payroll J26,R89 J2;>,JJ2 326,391 337,000 385,000 396,000 !l.15,OOO !I. 1'),000 
Payroll Taxes 25,!l.1I5 26,8;>9 27,61111 JO,500 3!1.,700 J5,600 J7,'00 37,1100 
F~ployee Benefit~ II, ')3 1 J,8'0 3,900 3,600 11,200 3,600 J,600 J,600 
Advertising lJ,590 2J,009 7,815 12,700 15,000 15,000 15,000 15,000 
Credit r.ard Discount J6,9J8 lUI ,1)117 ,)O,7!1.l1 5J,200 58,500 61,600 6!1 ,liDO 611,1100 
EQuip~ent Rontal J,9'5 J, J28 1,762 ?,!l.OO 2,!l.00 2,!l.00 2,1100 2,1100 
Music FQ, ?113 87,510 109,5911 1011,1)00 105,500 110,000 110,000 110,000 
Operating Supplie!l '8,276 '6,'57 65,J06 57,150 6!1.,700 66,000 69,000 69,000 
Repairs l.. :-1aintenance .?6,921 J6,860 89,815 72,000 72,000 72,000 72,000 72 ,000 
Miscellaneo'.Js 9,6?B 5,' J7 3,917 11,200 II ,200 11,200 11,200 :0,200 
Ut 11. \t t es 75,079 RII,165 80,8011 811,~00 89,100 93,500 98,200 103,000 
Tn.!.urance J', JH2 23,913 2J,691 1R,000 15,600 16,000 16,000 16,000 
Office r."Xpen.!.~ ,,9R!! 1,0111 1,009 " ?OO 1,200 1,200 1,200 1,20Q 
Adminbtr-'ltion Fee J5,000 1111,000 !l.9,!l.00 1111,50Q 125,300 132,000 138,000 lJ8,000 
Property Taxes 20,<06 18,919 12,<53 19,200 19,200 19,200 19,200 19,200 
Depreciation 311 ,868 31 ,!I. 13 2J,8'5 2', J60 211,1100 211,!l.00 211,!l.OO 211,1100 
Interest 100,1172 77 ,661 71,061 66,000 6!1.,ROO 611,000 62,000 60,000 
Loan Co~t A~orttzatlon 2,17 8 ;>, J7B ;>, J77 21 !1.00 211100 2 11100 2 1!1.0Q 211100 
Total Operating E"Xpen~~~ 88J,781 8811,1)112 951,J28 , ,1)07 ,al0 1,088,200 ',119,100 1,1511,!l.00 1,157,200 
PRE-TAX PROFIT (LOSS) 11,716 118,795 112,961 175,Il!l.O 212,700 257,600 286,000 28J,200 
Incl'Joics "Key '":lub" memberShlp dues. 
- - - - - - - - - - -
Tfthl~ Q 
THF: FLA~E OF NORTH PALM RF:ACI! 
PRO FORMA ~nNTHLr INr.OMF. ~rATF.MF.NT 
FI!')CAL 1982 
Nove~~cr December Janu~ry February Mil rch 
REVENUE 
,000 
Liquor 
Other • 
Tota 1 Revenue 
COST OF SALES 
'000 
Liquor 
Other 
Total Co:st of Sale:!. 
GROSS MARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
P}Jyroll Taxe3 
EmPloyee Benefits 
Advert1~1ng 
Credit Card Discount 
Equ1pment Rental 
P1u:5ic 
Operating Supplic:5 
Repatr~ & Malntenanc~ 
"1hcellancou:! 
IItl\\tles 
Insurance 
OfOce F.l(pense 
Ad:T)tn\!1tration Fee 
Property Taxe!!. 
D~prp.c1~tlon 
Il"\tereH 
Loan Cost Amortiz}Jtion 
Total Operattl"\g Expen~~s 
PRE-TAX PROFIT (LO~S) 
100,760 
00,539 
679 
03,>06 
11,988 
3" 
57,838 
88,160 
?'),123 
1,789 
313 
931 
3, R75 
37 
R, 03 1 
R,<R5 
),290 
300 
6,Q07 
, .9116 
00 
1,' 30 
, ,060 
1,896 
6,000 
198 
13.759 
131, ~16 
'j~, 799 
22,986 
21),001 
51,380 
11 ,801 
'97 
31,'-90 
2.92il 
332 
1,711' 
S,R93 
3R 
~. 1 15 
9,371 
7,U29 
300 
5.022 
1,911 7 
100 
<;,000 
1,060 
1,895 
6,000 
198 
5U.668 
!nclurle:! "Key nub" ncnbt!r.'lhlp rhw.'l. 
125,886 
1)3.849 
3. ,"6 
182,881 
68,972 
32,968 
?,1.I1.I7 
'26 
1.671 
S, 1 JJ 
199 
9,567 
-;,602 
6.127 
300 
fI,3Q1 
1,01.16 
97 
',300 
1,060 
1,896 
6,000 
198 
IS9,UI.I2 
63,768 
2,175 
225,385 
83, '08 
'''2,277 
31,013 
<,332 
376 
1,066 
6,199 
118 
9,i:!6i! 
7,309 
5,206 
300 
1,611 
1.9~1 
25 
'i,300 
1,060 
1,895 
6,000 
198 
R7,<77 
55,ODO 
169,61.17 
12,460 
1,9UO 
24",047 
67,607 
la,900 
'28 
86,935 
157,112 
30,809 
3,776 
206 
635 
6,686 
120 
9.361 
9,906 
16,316 
300 
6,600 
1,946 
86 
'i,700 
1,060 
, ,896 
6,000 
198 
55,U71 
123,052 
51,75" 
1,365 
176,171 
68,275 
107,896 
32,127 
2,U6U 
222 
266 
5,332 
37 
10,796 
1.1,706 
'0,1)98 
295 
6,951 
1,908 
30 
4,170 
1,055 
, ,896 
5,995 
199 
R9,lR7 
18,709 
39, >89 
9,800 
350 
67,910 
25,061 
',882 
525 
205 
3,'26 
213 
7,86? 
3,937 
5,I U9 
372 
6,762 
2,011 
S, 
0,600 
898 
1,896 
5,066 
198 
-
57,955 
26, 012 
,! 175 
85.202 
28,1100 
6,1100 
350 
35,150 
50,052 
2',000 
:2,OUO 
300 
250 
2,UOO 
<00 
9,100 
3,250 
7,000 
350 
7,000 
2.000 
100 
3.~00 
1,000 
2.115 
6,000 
198 
70,703 
-
511 ,000 
23, 000 
750 
11,150 
27 ,000 
f),300 
)50 
33,1,50 
111.1,100 
22,000 
1,870 
300 
250 
2,600 
200 
9,100 
'-.900 
7,000 
350 
6,500 
'-,000 
100 
3, 100 
1,000 
2,115 
6,000 
198 
67,>83 
- - - - -
Augu3t ~eptenbr October 
59,000 
27, 000 
750 
86,150 
28,900 
1.400 
350 
36,650 
50,100 
22,000 
1,810 
300 
250 
3,000 
200 
9,200 
3,300 
1,000 
350 
7,000 
2,000 
100 
3,"00 
1.000 
2, I '5 
6 ,000 
198 
69,283 
( '9 , '831 
52, 000 
22,000 
850 
25,300 
f),OOO 
350 
113,200 
23,000 
1,950 
300 
250 
2,700 
200 
9, lOa 
2,900 
7,000 
350 
7,000 
2.000 
100 
3,000 
1,000 
2, l i S 
6,000 
198 
69,163 
(25,9631 
63,000 
33,000 
600 
30,900 
9,100 
350 
'0,350 
56,250 
27,000 
2,300 
300 
30a 
3,500 
200 
9 , 200 
3,800 
7,000 
350 
7,000 
2.000 
100 
~.OOO 
1,000 
2,11'5 
6,000 
198 
76,363 
(20,113) 
1,177,295 
511,}37 
37,252 
',726,280 
510,301 
lln.171 
',523 
661,995 
326,391 
27,6111.1 
3,900 
7,815 
50,7 411 
1,762 
109,594 
65,J06 
89,815 
3,917 
80.8011 
23,691 
1,009 
"9,400 
1?,:?53 
23,8"5 
11,061 
:?,317 
951,328 
112,961 
-
-RF:~ENUt: 
Foo" 
Liquor 
Other· 
-
Total Revenue 
COST or SALF.S 
Food 
LLquor" 
Oerle,.. 
-
total Co~t of Sales 
CROSS """RCIN ON SALES 
OP~RATtNC EXPENSES 
Payroll 
Payrol t Tues 
EMployee 8enerlt~ 
Ad verth1ng 
Credit card Discount 
Equipment Rental 
P'luslc: 
Operating SUPPlies 
Repa1~' & Maintenance 
Hhcellaneous 
Utll Hle' 
Insurance 
Orr1 ell!' hpen,e 
A~mlnl'tr~tlon Fcc 
Property TaxeS 
nepreclatlon 
Interest 
Loan Co~l A~o,..tl'at\on 
TOl~l Operating €xp~nse~ 
PRE-TAX PROrJT (LOSS~ 
- - - - - - - -
rable 10 
THE FLAME O~· NORTH PALM AF:ACtl 
~RO FORMA MONTHLY INCO~E STATFM~~T 
fISCAL 19R3 
November Dcccmbp.r January Fehruary ~rch 
"1,000 
"3,000 
7S0 
15" .150 
"9,9S0 
9,900 
:?SO 
60,100 
9",6S0 
27 ,000 
2,"00 
300 
1,000 
lI,300 
200 
9.100 
",6'50 
6,000 
)SO 
1,100 
1.')00 
100 
9,)00 
" fiDa 
~,030 
5,':100 
200 
R2,030 
15',000 
60,000 
2), 000 
l3 11 ,DOO 
67,950 
13,800 
:?SO 
82,000 
152,000 
3' ,1)00 
2,800 
)00 
, ,sao 
6,SOO 
200 
9,100 
1,000 
0,000 
)50 
6,000 
1,500 
100 
11.1,000 
I, fiOO 
2', 030 
5,500 
200 
51i! 3:?0 
15 1,000 
57,000 
),200 
211,200 
67,950 
, 3, 100 
2S0 
81,300 
129,900 
)),000 
3,000 
)00 
2,000 
5,900 
200 
9,100 
o,)SO 
6,000 
)SO 
6,SOO 
1,500 
100 
1~.100 
1 ,liOO 
:?,030 
5,500 
200 
96,))0 
33,S"0 
18S,000 
61,000 
2,;?00 
2S",200 
8),~50 
lS,I,jOO 
250 
98,900 
15S,)00 
)5,000 
),100 
)00 
2,OO~ 
7,100 
200 
9,100 
1,600 
6,000 
)50 
7.QOO 
1,500 
100 
lS,)OO 
1,600 
:? ,030 
5,500 
:?o:) 
10.ll,~80 
SO r 1.120 
195,000 
7~,000 
2,:2'00 
213,200 
87,750 
17,500 
~SO 
lfi7,700 
35,000 
3,200 
)00 
2,000 
7,600 
200 
9,100 
8,200 
6,000 
)SO 
7,100 
1,500 
100 
16,"00 
1,600 
:?030 
5,500 
200 
106,)80 
~' ! 3?0 
1 Jl, 000 
5~,000 
1,1.100 
190,1.100 
59,850 
12,900 
2S0 
73,000 
117,l100 
31,000 
2,800 
)00 
1,50:) 
5,300 
200 
9.100 
5,700 
6,000 
)SO 
7,200 
1,500 
100 
11,1.100 
1,600 
2,030 
5,500 
200 
91,780 
8S ,000 
)8,000 
ROO 
123,800 
)8,2S0 
8,750 
250 
1.17,250 
76,550 
25,000 
2,300 
)00 
7S0 
3,.1100 
200 
9,100 
),700 
6,000 
)50 
7,000 
1,500 
100 
7,1.100 
1,600 
2,030 
5,500 
200 
120 
-
6),000 
)0,000 
1,200 
91.1,200 
28, )50 
6,900 
2S0 
)S,SSO 
S8,6S0 
21.1,000 
2,200 
)00 
)00 
2,600 
200 
9,100 
2,800 
6,000 
)SO 
7,200 
1,500 
100 
5,700 
1,600 
2,030 
5,500 
200 
71,fi80 
11),0)0) 
-
60,000 
29,000 
7S0 
89,7S0 
27,000 
6,700 
2S0 
)),9S0 
55,800 
2),000 
2,100 
)00 
)00 
2,500 
200 
9.100 
2,700 
6,000 
)SO 
7,200 
, ,500 
100 
5,lJOO 
1,600 
2,030 
5,SOO 
200 
70,080 
1'"1 280 ) 
- - - - -
AU6u~t Septembr October 
62,000 
29,000 
7S0 
91,7S0 
27 ,900 
6,700 
2S0 
)",8S0 
56,900 
2),000 
2, laO 
)00 
)00 
2,700 
200 
9,100 
2,750 
6,000 
)50 
7,200 
1,500 
100 
5,500 
, ,600 
2,0)0 
5,500 
200 
70,")0 
11) ,5)0) 
56,000 
27,000 
7S0 
8),7S0 
25,200 
6,200 
2S0 
) 1 ,6so 
52,100 
21.1,000 
2,200 
)00 
)00 
2.300 
200 
1.1,500 
2,500 
6,000 
)SO 
7,200 
1,500 
100 
5,000 
1,600 
2,030 
5,500 
:?OO 
6S,780 
(1),680) 
12, 000 
311 ,000 
7S0 
106,150 
1, 321.1,000 
5"6,000 
17,7S0 
1,907,7S0 
)2,"00 S9S,SOO 
7,800 125,650 
_--,2o.<S,,-0 ),000 
1.10,.1150 721.1,500 
66,)00 1,18),2S0 
26,000 
2,30 0 
)00 
7S0 
3,000 
200 
9,100 
3,200 
6,000 
)SO 
7,200 
1,500 
100 
6,.1100 
1,600 
2,030 
5,500 
200 
75,730 
JJ7. 000 
30,50 0 
),60 0 
12,100 
53,200 
2,1000 
101.l,~0 0 
51, ISO 
72,000 
~.200 
8~. 800 
1a,OOO 
1,200 
l1U ,SOD 
19.200 
2.11,360 
66,000 
2,1.100 
1 ,007 ,~'O 
-
I 
I Table 11 THE fLAME Of NORTH PALM BEACH 
PRO fORMA QUARTERLY INCOME STATEMENT 
I fISCAL 1984 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total REVENUE 
I food 452,000 562,000 227,000 209,000 1,450,000 Liquor 175,000 218,000 107,000 98,000 598,000 
Other 28,700 6,000 2,900 2,400 40,000 
I Total Revenue 655,700 786,000 336,900 309,400 2,088,000 
COST Of SALES 
I food 203,400 252,900 102,200 94,000 652,500 Liquor 38,500 48,000 23,500 21,600 131,600 
I Other 750 750 750 750 3,000 Total Cost of Sales 242,650 301,650 126,450 116,350 787,100 
I GROSS MARGIN ON SALES 413,050 484,350 210,450 193,050 1,300,900 
OPERATING EXPENSES 
I Payroll 104,000 115,500 82,400 83,100 385,000 Payroll Taxes 9,400 10,400 7,400 7,500 34,700 
I 
Employee Benefits 1,050 1,050 1,050 1,050 4,200 
Advertising 5,000 7,000 1,500 1,500 15,000 
Credit Card Discount 18,400 22,000 9,400 8,700 58,500 
I Equipment Rental 600 600 600 600 2,400 Music 27,500 27 ,500 27,500 23,000 105,500 
Operating Supplies 19,700 25,600 10,100 9,300 64,700 
I Repairs & Maintenance 18,000 18,000 18,000 18,000 72,000 Misce llaneous 1,050 1,050 1,050 1,050 4,200 
Utilities 20,600 23,300 22,500 22,700 89,100 
I Insurance 3,900 3,900 3,900 3,900 15,600 Office Expense 300 300 300 300 1,200 
I Administra tion fee 39,300 47,200 20,200 18,600 125 ,300 Property Taxes 4,800 4,800 4,800 4,800 19,200 
Depreciation 6,100 6,100 6,100 6,100 24,400 
I Interest 16,200 16,200 16,200 16,200 64,800 Loan Cost Amortization 600 600 600 600 2400 
Total Operating Expenses 296,500 331 , 100 233,600 227,000 1,088,200 
I PRE-TAX PROFIT (LOSS) 116 1550 1531250 (23 1150) (33 1950) 212 1700 
I 
I 40 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
in how to sell wine; (4) development of an aggressive ban-
quet sales program; and, (5) implementation of training pro-
grams for all personnel. Costs especially food, liquor and 
labor, will be controlled in accordance with the operating 
objectives ann strategies outlined previously. 
Lord Chumley's - Palm Beach Gardens 
Tables 12 through 15 present the actual and projected 
operating results for Fiscal 1980 through Fiscal 1987. In 
addition to the operating objectives and strategies outlined 
previously, the principal variable affecting this operation 
which will change over time is the cost of leasing the equip-
ment and leasehold improvements, wh ich will be reduced by 
approximately $8,200 per month beginning in December 1984 
under the terms of the lease. 
Lord Chumley's-Tequesta 
The projected operating results for this restaurant, 
which is scheduled to open in late August, 1982, are summa-
rized in Tables 16 through 19. The results for Fiscal 1982 
are combined with those of Lord Chumley's-Jupiter which it is 
replac ing. The assumptions are substant ially the same as 
those outlined in Section v. 
Lord Chumley's-Stuart 
The actual and projected operating 
Chumley's-Stuart for Fiscal 19BO through 
summarized in Tables 20 through 23. 
results of Lord 
Fiscal 19B7 are 
The only assumption for this restaurant which differs 
materially from the norm is the allowance for exceptionally 
heavy repairs and maintenance in November, December and June 
of Fiscal 19B3. This is considered necessary to bring this 
restaurant's physical appearance and plant to the condition 
necessary to optimize its efficiency and revenue and profit 
generation potential. 
Peter's Pier 4 
Tables 24 through 27 summarize the actual and projected 
performance of Peter's Pier 4 from Fiscal 19BO when it opened 
in January, through Fiscal 19B7. 
This restaurant initially opened as The Flame of Stuart 
and included a night club. The concept was wrong for the 
market and was changed to the present in late Fiscal 19B1, 
resulting in substantially improved sales volume and profit-
ability. This trend is expected to continue. 
The projected operating results assume the implementa-
tion of the changes outlined in Section v. 
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fAR LF: 12 
LORD CIHJMI.EY' S~PAU1 REACH C:ARnEN.<; 
PRO F'OR~A r~COMF. STATEHF.NT 
F"I5CAL 1960-1967 
1960 ~ 1962 196 3 1984 1965 1966 1967 
RF.VENUE 
Food 662,057 ',079, OSS l,l'n.311.1 1,150,000 , ,220.000 1,291,000 1,363, 000 1,363,000 
tlquor :?OI.l,78] 241,328 294 ,1.126 1.12'5 ,000 475.000 503,000 531,000 53',000 
Other 111'99 5 1918 6 1 '52 6 1000 6 1°00 6 1°00 6 ,000 6 1000 
Total Rcvenu~ , ,()71,631.1 1,332.301 ',1.141,892 ',581,000 1,701,000 1,800,000 ',900,000 ' ,900,000 
COST OF SALE.S 
Food 419,71,10 561,077 520,51,1] 5111,030 51.19,000 511.1,'500 599,700 599,700 
Liquor 12,3' , 82.227 90,661 97,720 lOll,l.IQO 105, 600 , 11,500 11' , 500 
Other 21:?B3 3,738 3,579 31000 3000 3,000 3,000 3 10 00 
Tot.al Cost of Sales "9",336 647,0112 61",~03 614,1'50 6'56,400 663,100 11l1,200 7111,200 
GR05S HARG IN O~ SALES 571 .301 685,259 827,069 966,250 , ,01.11.1,600 ",,6,900 1, 185 ,800 l,1e5,80 0 
OPERATI~G EXPENSES 
Payroll 292, 139 311.1,511 316,93~ 307,500 3"0,200 351,000 370,500 370 ,500 
Payroll Ta:re~ 29,997 32,6"2 31,680 30 ,750 31j,050 35,100 37,050 37 ,050 
Elftployee Rencfit.s 1, 659 1,327 2, ?9 1 2,400 3000 3,000 3,000 3,000 
Advertl~ing 1/,1,257 8,735 7.922 10,000 10,000 12,000 15,000 15.000 
Credi t Card D13count 16, ij29 19,989 22,~33 23,000 2/,1,lj00 25,800 27,300 27,300 
FAutp~ent Re n~l 1,185 1, 662 , ,280 1,380 1360 1, 500 1,500 1,500 
Le"3e Pay"ent.s lR6,926 209 ,~~6 220,1jl.i5 239,680 2~6, 800 169,500 158,700 158,700 
MIJ.slc ',087 669 1,322 , ,200 1200 1,350 , ,350 , ,500 
OperatIng SupplIes 55,~17 "7,289 62,953 57,530 54 ,BOO 63 ,000 6" ,600 60 ,800 
RepaIr.s & Ha ln tenane~ n,on 22,826 26,667 23,050 22,000 20,000 20,000 2l,j , 000 
Hi.sce 11 aneOU3 li,309 756 ','>55 1, ROO 1600 2 , 000 2,000 2,000 
Uti li tle.s 3R , 217 50,609 60,987 61,200 63,500 6l.1,OOO 6.1),000 72,000 
In.sur"l nee ~9,301j n ,549 21,518 16, ?00 15,000 15, 000 15,000 15,000 
Office Expen.se 3,()08 305 9~" 1,200 1200 1,800 1,800 1,800 
Adr.llnl~tratlo:1 rec 26,000 31, 100 33 ,250 9l,j,BOO 102,100 108,000 l lL! ,a DO 111~,()OO 
Property Taxes H) ,9 il5 R,351 6,85" 9,000 9,000 ''',000 10,000 10,000 
Depreei:>Jt ton 8,Ij 12 A,~l~ 8,~ 13 R,860 8,880 8,860 6,880 8,860 
Intel"c3t 1 t llW ", ~29 ~,962 0 0 0 0 0 
Total ()pcratlng ~l:pp.n.qe3 7"6,538 796,"09 836,600 889,570 939,3
'
0 891 ,930 915,680 923,0)0 
PRE.·TAX PROF IT (LOSS) (171 121j 1) ( 11'1 150) ("1 5 " ) 16 1680 105 1290 22 1j 1970 27°1 '20 262 1770 
-RF:VEMIlF. 
FooO 
LIquor 
Other 
-
Tota 1 Re"enu~ 
COST OF SALF.S 
Fooo 
Liquor 
Other 
-
Total C03l of Sale' 
GROSS MARGIN ON $ALFS 
OPERATING EXPENSES 
Payroll 
Payroll Taxes 
Employee Benefits 
Adverli!!ling 
Credit Card D1scount 
r.qulpment Rental 
Lea3e Payments 
Music 
Operating Supplles 
Repairs & Maintenance 
Ml,cel hn~ou, 
IltUttle, 
In3uranc~ 
Orfice ~xpen3e 
Ad~ln13tratlon Fcc 
Property Hxes 
Depree t::tUOn 
Interest 
Total 0perallng F.xpcn3cs 
PRE-TAX PROFIT (LO SS ) 
- - - - - - - -
Table 13 
[.ORO CHU,"1LF.Y'S-PALH REACH GARt1F.NS 
PRO roRMA ~ONTH1.Y I~COME STATF.MF.NT 
QSCAL 19A2 
Nov~rnber December January february Harc:h 
'Iii ,Q7 9 
22.027 
65' 
117,660 
1I2,Q l 0 
8,795 
270 
2J..i ,292 
1,79 il 
162 
A26 
t ,524 
116 
Hi.748 
"' 6,885 
, ,852 
" 5 
(j ,21.10 
, I ~OO 
99 
1, 500 
000 
70' 
~" 
1527 ) 
, 1:? ,ln9 
20,557 
75' 
50,267 
9,03' 
)29 
'59 .~27 
80,560 
30,76' 
3,770 
,62 
1 ,113.? 
1, qqll 
116 
,6.)') 
". 
9.~92 
2,897 
" 5 
!.I,ll:?? 
, .~OO 
'5 
1I,;?OO 
600 
70' 
~,. 
80,1-'11 
379 
Vl,~OIl 
?7.1 13 
'09 
Sll,IP5 4 
10,071 
.. ) 
6il ,968 
Bl.l I 358 
)5,900 
?,91.17 
,62 
987 
2.n~ 
,,6 
17 • )0) 
", 
5,0)) 
'. )52 
1'l5 
),92) 
" ~OO 
'0 
lI, ')00 
600 
7:)1 
8" 
79.709 
,)R.?73 
2~,Q)7 
)1' 
58,925 
9,)83 
3)7 
98,956 
31, l.I96 
~, 1l)1.I 
,62 
296 
2,1152 
,,6 
18,"111 
". 
1l.126 
'.1'-1 
"6 
11,566 
1 , ~OO 
,q 
"i,I')OO 
6'0 
70' 
~'5 
?2,508 
'5'.9B 
)',957 
052 
67.200 
12,077 
372 
'07.89) 
3' ,'89 
,,665 
'63 
2" 
2.777 
116 
2'. )86 
". 
8,0"2 
3,7' 1.1 
,'6 
•• 531 
, ,~OO 
2' 
5.000 
2. '00 
70, 
8'5 
89.)97 
107,"23 
n ,2S" 
386 
55,7.'36 
79.)07 
32,lIJ..i2 
~.Jn9 
'6) 
2" 
2.799 
'20 
20,8 15 
"2 
11,579 
2,919 
, '6 
l.I,1.I96 
, , 80 3 
)5 
16,~00) 
300 
702 
~'5 
68,' )6 
76,02) 
20,lIS1 
'09 
l.I9,880 
23,751 
, ,9" 
)67 
209 
l,fi5S 
o 
22,162 
90 
),751 
3,032 
(08) 
,,703 
',715 
'95 
).~OO 
)5' 
70' 
o 
-
6),000 
11.500 
500 
81,000 
)0.250 
5.800 
250 
)6,)00 
1jl.l,700 
20.500 
2,050 
'90 
750 
, ,260 
,,6 
'0.955 
,,0 
3,5.?O 
2,000 
'50 
5,700 
, ,800 
'00 
2,l.I50 
7'0 
70' 
815 
59,907 
-
03 . nOD 
17 ,900 
500 
8',tlOO 
29,610 
5.600 
250 
2', )00 
2, 130 
'90 
750 
1,260 
,,6 
'6,950 
,,0 
) •• 65 
2,000 
'50 
6, lOa 
1 ,~OO 
'00 
2,1.150 
735 
70' 
8'5 
6'.112 
1'5,172 ) 
- - - - -
Augu~t Septernbr October 
67,000 
22,800 
500 
90.)00 
3 1 ,.1.190 
l.I,800 
250 
5).760 
21,000 
2,100 
'90 
750 
" )40 
,,6 
17.liSIO 
,,0 
),685 
2.000 
'50 
6, '00 
,.900 
'00 
?,700 
700 
70' 
8'5 
6',88, 
18, '2') 
65,000 
22,100 
500 
~7.600 
)0.550 
lI,600 
250 
22,000 
2,200 
'90 
750 
'.300 
,,6 
17 ,)20 
" 0 
3,575 
2,000 
'50 
5,700 
1,800 
'00 
2.650 
7)5 
70' 
8'5 
80,000 
26,800 
500 
107.300 
37,600 
,,600 
250 
6).850 
22,000 
2,200 
'90 
750 
i ,600 
116 
18,505 
,,0 
II,~OO 
2,000 
'50 
5,500 
1,800 
'00 
3,200 
71.10 
70' 
8'5 
( 1,027 i 
1,111 1. )11l 
29",1126 
6,152 
1,1111 1,9,92 
520,5' ) 
90,68, 
3.579 
827.089 
),6.93' 
) ' .680 
2,29 1 
7,922 
22.' JJ 
\ ,280 
220,~~5 
1.322 
62,953 
26,887 
1,55') 
60.987 
21,518 
92' 
)3,250 
8,8,)11 
8.~ 13 
8.962 
8)8,000 
( 11,511) 
-
-Rr.vENUE 
'000 
Liquor 
Other 
Tota 1 Revenue 
COST OF' SALES 
,000 
liquor 
Other 
-
Total Co~t of Sale~ 
GROSS MARGIN ON SAL~~ 
OPERATING EXPENSES 
Payroll 
Payroll Taxes 
F..II'Iployee Benef1ts 
Ad ver- ttslng 
Credtl Card 01scount 
f':Quipment Rental 
Lea.:"Ie Payments 
Ku.sic 
Operat1ng ~upp\les 
Repa1rs 4: K.llntenanc(! 
Ml!'lcellaneous 
Utl1 i ties 
Insurance 
Orfice F;xpen::!le 
Administratton Fee 
Property Taxes 
DepreCiation 
- - -
79.100 
n.Ma 
'00 
109.11.00 
31,!l60 
6,800 
:?so 
6S,2QO 
??,SOO 
;;0,250 
~OO 
7;0 
, .5QO 
110 
,R,650 
'00 
1,1,000 
" fi()O 
'50 
li.300 
' ,350 
'co 
/),1)00 
7\0 
7'0 
103,1)00 
"i1.l.~OO 
\00 
8',130 
27,000 
7..7 00 
200 
750 
7.,070 
PO 
20 ,1M 
'00 
;,7.00 
2, 100 
'50 
ij ,&ISO 
',350 
,oe 
R,300 
7\0 
7'0 
Tot:tl Oper~ttnf/. F:xpenS &' :01 76,060 
PRf.-TAX PROFIT (LOSS) 
- - - - -
T~ hle 11,j 
LORD rI\UHLF,l" S- PALM RF.Ar.H r;ARDF.NS 
PAn mRMA !'!ONT,",LY I~r:OHE ,S'TAn:MF.NT 
Flsr:AL lq83 
J~nu~ry ~e~ruary 
110,000 
1.1 1,'lOO 
,00 
' 5),)00 
SQ,790 
9),5'0 
31,000 
l ,100 
700 
1,000 
2,220 
11 0 
21, lOO 
'00 
5,550 
'?,;)OO 
'50 
.u,ono 
l . lS0 
1r.) 
9,.?00 
1\0 
7.0 
12R,700 
.uS, SOO 
500 
1711,700 
5',050 
10,1170 
250 
f:l 4 ,770 
)) ,000 
3.300 
200 
, ,SO~ 
2,'>70 
PO 
?? ,5S0 
'00 
6,'00 
2,600 
'50 
1I,f:lOO 
1, 3'>0 
'00 
10,')00 
750 
7'0 
,.u 7,300 
119,500 
500 
'97,)00 
61,900 
11,3£:10 
250 
7),5'0 
123.760 
35,000 
3,500 
200 
1,500 
2,950 
110 
?3,900 
'00 
7,400 
2,950 
'50 
11,550 
1,3C,0 
'00 
l ' ,R50 
750 
7'0 
97,100 
26,660 
10Q.900 
1,10,800 
500 
151,200 
'8, )60 
9,)90 
250 
58,000 
9) ,200 
29,000 
'2,900 
200 
1,000 
2,I!00 
'20 
21 ,150 
'00 
5,SOO 
2,200 
'50 
1J,500 
1,3')0 
'00 
9.100 
750 
7'0 
8 ' ,060 
12,1.u0 
R9,600 
3,>,200 
500 
.u0,320 
8, '00 
250 
76,630 
211 ,000 
2,1I00 
200 
, ,DOD 
1,790 
,, 0 
19.580 
'00 
lI,"80 
1,800 
'50 
5,700 
1,150 
'00 
7 ,500 
750 
7'0 
71,750 
.u r R80 
- - - - -
76,000 
29 , 300 
500 
105, ADO 
311,~ 0 0 
6,7.u0 
250 
lIl,190 
61t,610 
20,500 
2,050 
200 
500 
1,520 
'20 
18 ,.u,0 
'00 
) ,800 
, , 500 
' 50 
5,700 
1 .3')0 
'00 
6.350 
750 
7'0 
770 
7.u.900 
30,200 
500 
105 ,1)00 
31.1,lIS0 
6,950 
250 
I,j 1,650 
6),950 
21,500 
2,150 
200 
500 
1,500 
"0 
18,1100 
100 
3,750 
1 ,500 
'50 
1),100 
1, 350 
'00 
6,300 
750 
7'0 
65, 200 
" . '?50) 
AllgU~t )epte~br 
71,.uOO 
?8,900 
500 
106 ,800 
35,600 
6,650 
250 
.u 2 ,500 
611.,300 
21,000 
2 ,100 
200 
500 
1,550 
'20 
18,lI10 
'00 
),R50 
1,550 
'50 
6, laO 
1.350 
'00 
6,1.100 
750 
7'0 
65 ,0 )0 
61,100 
27 ,600 
500 
95,200 
)0,900 
6,)00 
250 
)7, '50 
57,750 
20 ,500 
2,050 
200 
500 
',31.10 
"0 
\1,780 
'00 
),)50 
1,350 
' 50 
1), 700 
1,350 
'00 
5,700 
750 
7'0 
6',770 
( 1.1,020) 
-
October 
81.1 . 900 
l2,OCO 
500 
111 ,'lOa 
)8,200 
7, )60 
250 
"5,810 
71,590 
22 .500 
? ,250 
200 
500 
1,700 
' 20 
19,110 
' 00 
lI.250 
'.700 
' 50 
5,500 
'.350 
,00 
1,000 
750 
1!.i0 
68,020 
),570 
-
1,150,r:lOO 
~25,OOO 
6,000 
1,58 1 ,000 
SIll , 030 
97,720 
),000 
61:';,750 
966,250 
)07 ,500 
)0,750 
2,1.100 
10,000 
23 ,000 
" )80 
2)9,680 
1, 200 
57.5)0 
2 ) ,050 
1, 80 0 
61 ,200 
16.200 
1,200 
91.1,800 
9,000 
3,880 
889 ,570 
76,680 
-
I 
I Table 15 LORD CHUMLEY'S-PALM BEACH GARDENS 
PRO FORMA QUARTERLY INCOME STATEMENT 
I rISCAL 1984 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total 
REVENUE 
I Food 312,000 409,400 254,800 243,800 1,220,000 Liquor 122,900 149,100 104,200 98,800 475,000 
Other 1 1500 1 I 500 1 I 500 1 1500 61000 
I Total Revenue 436,400 560,000 360,500 344,100 1,701,000 
I COST OF SALES Food 140,400 184,200 114,700 109,700 549,000 Liquor 27,000 32,800 22,900 21,700 104,400 
I Other 750 750 750 750 3000 Total Cost of Sales 168,150 217,750 138,350 132, 150 656,400 
I GROSS MARGIN ON SALES 268,250 342,250 222,150 211,950 1,044,600 
OPERATING EXPENSES 
I Payroll 87,400 103,900 74,000 74,900 340,200 Payroll Taxes 8,750 10,400 7,400 7,500 34,050 
I Employee Benefits 750 750 750 750 3000 Advertising 2,500 4,000 2,000 1,500 10,000 
Credit Card Discount 6,200 8,200 5,100 4,900 24,400 
I Equipment Rental 340 350 340 350 1380 Lease Payments 62,400 69,800 57,800 56,800 246,800 
Music 300 300 300 300 1200 
I Operating Supplies 14,000 18,400 11 ,500 10,900 54,800 Repairs & Maintenance 5,500 5,500 5,500 5,500 22,000 
I Miscellaneous 450 450 450 450 1800 Utilities 13,500 15,000 17,000 18,000 63,500 
Insurance 3,500 4,000 3,500 4,000 15,000 
I Office Expense 300 300 300 300 1200 Administration Fee 26,200 33,600 21,600 20,700 102,100 
Property Taxes 2,250 2,250 2,250 2,250 9,000 
I Depreciation 21220 21220 21220 21220 81880 Total Operating Expenses 236,560 279,420 212,010 211,320 939,310 
I PRE-TAX PROFIT (LOSS) 31 ,690 62,830 10,140 630 105,290 
I 
I 45 
I 
I Table 16 LORD CHUMLEY'S-TEQUESTA 
PRO FORMA INCOME STATEMENT 
I PISCAL 1983-1987 
I .!ill. 1984 1985 1986 1987 REVENUE 
I Pood 1,295,900 1,433,000 1,570,000 1,674 ,000 1,674,000 Liquor 598,200 661,000 724,000 770,000 770,000 
Other 6 1000 6 1000 6 1000 6 1000 6 1000 
I Total Revenue 1 ,900,000 2,100,000 2,300,000 2,450,000 2,450,000 
COST OF SALES 
I Food 586,500 644,900 706,500 753,300 753,300 Liquor 137,500 145,400 152,000 161,700 161,700 
I Other 31000 31000 31000 31000 31000 Total Cost of Sales 727,000 793,300 861,500 918,000 918,000 
I GROSS MARGIN ON SALES 1,173,000 1,306,700 1,438 ,500 1,532,000 1,532,000 
OPERATING EXPENSES 
I Payroll 365,900 399,000 437,000 465,500 465,500 Payroll Taxes 33,100 35,900 39,300 41 ,900 41 ,900 
I 
Employee Benefits 3,600 3,600 3,600 3,600 3,600 
Advertising 11,500 15,000 15,000 15,000 15,000 
Credit Card Discount 26,700 33,600 36,800 39,200 39,200 
I Equipment Rental 600 600 600 600 600 Lease Payments 152,000 168,000 184,000 196,000 196,000 
Music 1,200 1,200 1 ,200 1 ,200 1,200 
I Operating Supplies 71,200 73,550 80,500 83,500 83,500 Repairs & Maintenance 60,000 20,000 20,000 20,000 20,000 
Miscellaneous 3,600 3,600 3,600 3,600 3,600 
I Utilities 61,200 64,300 67,500 70,900 74,400 Insurance 14,400 15,000 15,000 15,000 15,000 
I Office Expense 1,200 1,200 1,500 1,500 1,500 Administration Fee 114,000 126,000 138,000 147,000 147,000 
Property Taxes 12,000 12,000 12,000 12,000 12,000 
I Depreciation 79 1750 87 1000 87 1000 87,000 87,000 Total Operating Expenses 1,019,200 1,059,550 1,142,600 1,203,500 1,207,000 
I PRE-TAX PROFIT (LOSS) 153,800 247,150 295,900 328,500 325 1000 
I 
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-REVENUE 
POOl'! 
LIquor 
Other 
-
Tot" 1 Revenue 
CQ~T OF SALES 
Food 
Liquor 
Other 
-
Total Cost of Sal~3 
GROSS MARGIN ON SALf.S 
OPERATING EXPENSES 
Payroll 
Payroll Taxc3 
~~ployee Bencftt3 
Ad v erti3ing 
Credit Card D13coun l 
Equipment Rental 
Lf!i'l3P. PaY!11enl~ 
MU31c 
Operating Suppli~~ 
Rep3ir3 & ~~inl~n~nce 
M13Ce ll<'lr'lcOIJ3 
UtiliUes 
In3uranc(> 
Off1~(> ~xpc n.se 
Adnln i3tr~ ti~n Fee 
?roperty Taxes 
Dcprec1.."ltlon 
Tol~l Operal\np. F.xp~nses 
PRE-TAX PROfIT fIJ)SSl 
- - - - - - - -
T:thlo:> HI 
I.Clnn r.1H!MLEY· $- TEQU!':S.T/\ 
PRO F'f)RM /\ "'!ONTHL Y tN cmn: STA n:HENT 
F [.<; C': AL 1 Q8,3 
Novemher Deccmhcr January febru~ry 
R'j .'100 
"il) ,500 
500 
125,')00 
39, ,00 
Q.l00 
250 
liB ,F,SO 
70,R50 
~5, 100 
l ,300 
300 
750 
, .'!OD 
'0 
10,000 
1~0 
5,000 
'i,000 
300 
11,300 
1,200 
100 
7,500 
, ,DOD 
7,250 
12.050 
11,800 
10~.100 
1I1.QOO 
500 
15?, l aO 
"1,700 
1 1,000 
250 
Q3. '50 
)O,tlOO 
2,700 
300 
750 
:?,100 
SO 
12,200 
100 
6,100 
'i,DDa 
300 
lI,lI'50 
1, 200 
100 
9,100 
1,000 
7,2,}O 
fl3.100 
10,0')0 
132,100 
6',noO 
500 
193,700 
60,200 
lll, DDO 
250 
7" ."50 
119. 250 
38,700 
1.50') 
300 
, ,000 
2 .70:) 
SO 
15,1)00 
100 
7.700 
5,000 
300 
II ,000 
1, 200 
10') 
" ,600 
',000 
1,250 
100 ,000 
,e~ ! 250 
ISh,AOO 
P,tIOO 
500 
229.100 
71, ~OO 
16.700 
250 
88,250 
(10,000 
3.600 
300 
, ,500 
3, 200 
50 
18,400 
100 
9.~OO 
'),000 
300 
1.1 ,"0:) 
',200 
100 
13,800 
, ,DOD 
7,250 
109,600 
In,~oo 
RO,100 
500 
1',)11,200 
78.100 
18,/'100 
250 
96,750 
157,"50 
1.10,000 
3.600 
300 
1,500 
3,~00 
~O 
20 I 300 
100 
9,200 
5,000 
300 
4,')')0 
1,200 
100 
15.300 
1,000 
7,250 
"3,350 
II"! 100 
136,100 
6?,AoO 
500 
199,400 
61,?OO 
PI ,1100 
250 
75,850 
123.550 
40,000 
3,600 
300 
1,000 
2,800 
SO 
11>,000 
100 
7,200 
5,000 
300 
1.1,500 
1,200 
100 
l?, OOO 
',DOD 
7,?SO 
102 ,400 
21, ISO 
101 , 000 
116,70) 
500 
,"8,200 
1.15,')00 
10 ,1 00 
250 
91,7')0 
30,"00 
2.700 
300 
',000 
2,100 
50 
11,900 
100 
5,300 
5,000 
30~ 
5 .700 
, ,200 
100 
8 ,900 
1,000 
7 , 250 
83,;00 
8, 10 50 
-
June 
811,200 
38 , 900 
500 
123,600 
37,900 
8,QOO 
250 
7~, 550 
25,100 
2,300 
300 
1,000 
1,700 
50 
9,900 
100 
4,500 
5,000 
300 
5,700 
',200 
100 
7,1100 
1,000 
7,250 
72,900 
31650 
-
85,500 
39,500 
500 
'25,500 
38,500 
9,100 
250 
77,650 
25, lOa 
2,300 
300 
750 
',800 
50 
10 ,000 
100 
4,500 
5,000 
300 
6, 100 
1 . 200 
100 
7,500 
1.000 
7,250 
73,350 
11,300 
- - - - -
Augu~t Septemb~ 
79,000 
3~, 500 
500 
11 6 ,000 
35,600 
8,400 
250 
71,750 
23,000 
2,100 
300 
750 
1,600 
50 
9,300 
100 
11,200 
5,000 
300 
6, 100 
1,200 
100 
7,000 
1,000 
7,250 
69,350 
2,1.100 
72 ,600 
33,500 
500 
106,600 
32,700 
7,700 
250 
~0.650 
65,950 
23 ,000 
2,100 
300 
750 
1, 500 
50 
B,SOO 
100 
3.800 
5,000 
300 
5,700 
',200 
100 
6,1100 
1,000 
7,250 
67,050 
(, r 100) 
OctOber Tota 1 
8S.600 1, 29 5.900 
39,40~ 598,20 0 
_~5,-,0.=.O 6! 000 
125,500 ',900,000 
38,500 586,500 
9.100 137,,00 
--:----,2,-,5.=.0 3 , a a a 
117 ,B5 0 727,000 
77,650 1,173.000 
25 ,100 
2,300 
300 
750 
1,800 
SO 
10,000 
100 
~,500 
5,000 
300 
5,500 
1,200 
100 
7.500 
, ,ODD 
7,250 
72,750 
tI,900 
365,900 
33, lOa 
), 600 
1\,500 
26.700 
600 
15 2,000 
1,200 
71,200 
60,000 
3,600 
61,200 
111,1.100 
1.200 
11 11,000 
1 ~.OO O 
87,000 
1,01 9 ,20 0 
15 3,800 
-
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
REVENUE 
Food 
Liquor 
Other 
Total Revenue 
COST OF SALES 
Food 
Liquor 
Other 
Total Cost of Sales 
GROSS MARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
Payroll Taxes 
Employee Benefits 
Advertising 
Credit Card Discount 
Equipment Rental 
Lease Payments 
Music 
Operating Supplies 
Repairs & Maintenance 
Miscellaneous 
Utilities 
Insurance 
Office Expense 
Administration Fee 
Property Taxes 
Depreciation 
Table 19 
LORD CHUMLEY'S-TEQUESTA 
PRO FORMA QUARTERLY INCOME STATEMENT 
F'ISCAL 1984 
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 
355,500 
164,000 
1,500 
521,000 
160,000 
36,100 
750 
196,850 
324, 150 
516,600 
237,900 
1,500 
756,000 
232,500 
52,300 
750 
285,550 
470,450 
299,300 
138,200 
1,500 
439,000 
134,700 
30,400 
750 
165,850 
273,150 
261 ,600 
120,900 
1,500 
384,000 
117,700 
26,600 
750 
145,050 
238,950 
Total Operating Expenses 
110,000 
9,900 
900 
4,000 
8,350 
150 
41,700 
300 
18,200 
5,000 
900 
13,400 
3,750 
300 
31,300 
3,000 
21,750 
272,900 
140,000 
12,600 
900 
6,300 
12,100 
150 
60,500 
300 
26,500 
5,000 
900 
14,900 
3,750 
300 
45,400 
3,000 
21,750 
354,350 
72,500 
6,500 
900 
2,200 
7,000 
150 
35, 100 
300 
15,400 
5,000 
900 
18,000 
3,750 
300 
26,300 
3,000 
21,750 
219,050 
76,500 
6,900 
900 
2,500 
6,150 
150 
30,700 
300 
13,450 
5,000 
900 
18,000 
3,750 
300 
23,000 
3,000 
21,750 
213,250 
PRE-TAX PROFIT (LOSS) 51,250 116,100 54,100 25,700 
49 
Total 
1,433,000 
661,000 
6,000 
2,100,000 
644,900 
145,400 
3,000 
793,300 
1 ,306,700 
399,000 
35,900 
3,600 
15,000 
33,600 
600 
168,000 
1,200 
73,550 
20,000 
3,600 
64,300 
15,000 
1,200 
126,000 
12,000 
87,000 
1,059,550 
247,150 
- - - - - - - - - - - - - - - - - - -
r", h ] •• _;(1 
I.OfI[l ('HI rMI .n • S- .'~T ll .'HT 
PAn FORMA r~r.r)Mt: ."TAT EMENT 
~·l sr.A L lQAo_lt"lR7 
198O 1981 1982 1983 1981.i 19B5 1986 1987 
RF.VENUE 
Food 1 ,';7S, R1I7 1 ,f)66 ,1.145 , ,'578,673 1.610,000 ',71.17.900 1,825,000 1,905.000 1,905,000 
Llquor 1,j1l9,061 479,761 463,630 !l7l.i,DOO 1196, lOa 519,000 539,000 539 ,00 0 
Other 7,379 2° 1'>1 1 21 950 6 1000 6,000 6,000 6,000 6,000 
Tot~l ~cvcn\J~ ?,OV,?87 2,lf:16,877 2,04'),2-;3 2,150,000 2,2 50 ,000 2,350,000 2,1.150,000 2,1.11;0,000 
COST Of SALES 
Food 722,718 83 1 ,723 742,OSS 751,600 787,bOa 821,300 851,300 B57,300 
Liquor 116,650 , '-6,R6 1l 119,02] 109,200 109, lOa 109,000 , 13 ,200 1'3,200 
Other 5 1209 21 21:? 'l lIAe 3,000 31000 3,000 3 1000 l,OOO 
Total Cost of ,)" lc3 AI.II,j .511 960,79Q 862,566 863,BOO 899,100 933,300 973,')00 97J,500 
GROSS MAAGIN ON SALES " 1~1,110 ', 206,078 1,182,687 1,286,200 1,350,300 1 ,1.i16, 700 1,1.176,500 1,1.176,')00 
OPERATING EXPENSES 
Payro\ 1 ij]b,~90 ij')8,9ij., Q36,197 !.II3,100 b30,OOO 4')8.300 477 ,800 1J77,800 
Payroll TalCes 17,088 J9,;96 36,54. 35,750 37,200 39,700 1.1 1 .300 11 1,300 
F:rnployee Ren(!(l t3 SB8 2 , b.,R 777 2,.,00 2 ,400 2,400 2,400 2,400 
Ad"'ertl",ing 13.907 h,55 1 4,166 1 1, 300 12,000 lS,OOO 1'),000 lS, OOO 
Credtt Clird Dl~ count ~4 ,S?S 26,081 2S, I 10 26 ,400 27,600 28,8S0 30,100 30, 100 
F:Qutprr.enl R~nt:"l 190 31 I 460 600 600 600 600 600 
Mu!\ic 1129 649 1, 09 2 1,2 00 1,200 1,200 1,200 1,200 
Operi:!. tin~ .')u ppl\ e:t 6J,70' 64,R92 7),941 68,900 69,800 72,90:) 76,000 76,000 
Rep;:drs ... ~a I nt':n-3.nc ~ J2,5J9 9),502 B3, l.i 4 1 125 ,000 10,000 70, 000 70,000 70,000 
~i3cel \ano:oll:t 9 ,000 l,ql.i4 1,994 1,B OO 2,00:) 2,000 2.000 2,000 
IJtil1..tie~ 76,582 BO,Slij A5,7Ql 79 , ')00 BJ,OOO B7,000 91,500 96,100 
In!Jurancc 49,Rg3 1.i9,232 J4,236 ?5 ,BO:) 211,000 24 ,000 21.i,OOO 2Q,OOO 
f1 ((l ce F:xpo?ns~ 7,f>V 1,097 1,135 1,200 1,200 1,200 1,200 1,200 
Ar1l1'1ln btratlon Fee 51,996 59,750 '50,710 129.000 135,000 ll.il,OOO 147,000 l1.i1,000 
Property Taxe!l Il1,1)16 17,071 11, A9 1l 18,000 18,000 18,000 18,000 18,000 
~cpr(!Cl 'lt\on 6J, ]96 60,4')0 ijA,1I95 1.i9,I,QO .1.19,lI40 49,ij40 ij9,b40 119,1140 
!nto?rest 711 ,?R7 67,7 40 75 l nh 67.200 66,000 6'5 l 000 64 1 000 6J,OOO 
Tot>t 1 ')Pcrating F:xp'~n.se :\ 9C,",&'5'3 1,0]0,792 077 ,Ql" 1,056,590 1,030.1.140 1,076,590 1,111,5ijO 1,115, ,lI'3 
PR E- TA X PROFIT( LOS~ ) 2JJ,057 175,2P.f) 20"1 77 3 229,610 319,860 311 0 ,110 )64,960 36 11360 
- -
REVENUE 
food 
I.tquor 
Other 
-
Tota 1 Revenue 
COST Of SALF.S 
food 
L.lquor 
Other 
Tot~l C09t or S~les 
-
CROSS MARGIN ON ~ALES 
OPERATINC EXPENSES 
Payroll 
?ayroll Tate.s 
Emp loyee Aenp.ril~ 
Aclvert1.s1ng 
Credit ~ard ni~co \lnt 
F.qutp""cnt Rental 
~u3ic 
Oper~tlng ~upplic~ 
Rcp~tr3 & ~~ lnt~nan~~ 
Hiscellaneou,9 
Utl1ttles 
In3ur-lnCe 
0(fice £J(pcn.s~ 
Ar1r.11ni3tri\tt on Fce 
Property Taxc~ 
Depreclittion 
Intere!\t 
PRF.-TAX PROFIT Cl.0SS) 
- - - - - - - -
TiI. '1'11 (~ () 1 
LORD CHlr'1I.F.:Y' S ~ .C;TU ART 
PRO roAMA 1"'ONTHI.Y lNCO!'1F. $T ATF.MF.NT 
).· I';;r AL 1 ~A7 
Nnv~nber December Januitry F'ebru(\ry 
1.'> " ,"i 111 
36.9"8 
~R5 
f,6,IW2 
32,1162 
2. 530 
85 
525 
I, ql 1 
37 
123 
~, 317 
5.1~8 
218 
7,3 2, 
1. 3~ 1 
?52 
~, 860 
1,070 
3.98<; 
!.I! 37'. 
7,), '?3C, 
11,12.768 
I.i~ , ('01 
2 ,181 
1M. 1 ';if, 
f,tI ,RS] 
" ,?96 
)16 
39 .168 
3,82~ 
85 
106 
'? ,;:>03 
31 
110 
7, SOli 
9.09" 
238 
Q,113:> 
1, J63 
182 
":!.1.I10 
1,r.J70 
3. QRS 
6,1 :?Q 
163, ~, 1.1 
1.II.I., 6A6 
(233) 
201.761 
15.89 1 
l' .6f1~ 
508 
88.083 
,, ~ , 68~ 
"3,66" 
~.'f,3 
85 
281 
2.'">79 
37 
68 
6,705 
6.g92 
238 
6,<;38 
1, ~00 
"8 
1.1.110 
1,070 
l,g85 
7, 725 
18 2,37> 190,083 
~O,532 '">'">,~9 0 
(232) --:--:-...;3~8 
232,672 21.16,011 
76,12'R 
12',217 
109 
)9,862 
3,153 
85 
106 
2,91) 
J1 
13 
9,S86 
6,966 
238 
1 ,6g2 
:?301.1 
35 
1.1.,910 
1 ,Ofl.o 
3,985 
9.58!.1 
80,R)8 
13,783 
o 
91.1,621 
151,390 
~ O ,737 
1.1,51,18 
8; 
103 
~,05!i 
31 
25 
8,8CJ8 
,1.1. ,06~ 
238 
6 ,932 
?,7C,2 
o 
5 , )10 
, ,601) 
3,QR~ 
R,Ol.l9 
100,6'2 1 
50,76Q 
l'i).O Al 
1.10::;,138 
39 
198. 2S8 
69,02 1.1 
12,6;9 
o 
81,683 
116,')75 
1,15,1j 18 
3,"79 
85 
326 
2,61 0 
31 
PO 
6,26" 
tl J 92 7 
238 
.~,?I.IO 
2,752 
108 
( 2.090 ) 
500 
3.g85 
6,"52 
33,1 2" 
116.2?4 
)S.778 
n 
151,571,1 
;9.96S 
B,?93 
o 
68.258 
83.316 
33.768 
2,763 
( 158) 
56" 
1,91,10 
38 
73 
),117 
!.I,6)1 
66 
1.1, '132 
2',752 
o 
6,OOQ 
60" 
3,985 
5,613 
70,5R8 
12 ,7?B 
-
June 
95.3
'
1 
2 Q,ij51 
100 
1,19,100 
7 ,550 
o 
56,650 
68,218 
32,0,8 
2,337 
85 
150 
',500 
"0 
100 
1.1,500 
1',oon 
100 
b,500 
2, 750 
100 
5, 000 
2, l Oa 
1,1,120 
;.600 
78 . 600 
(1 0,382) 
-
98,000 
12,000 
100 
130, lOa 
1.1 9 . 900 
8,200 
50 
58. 150 
71,950 
)2.500 
2,3;0 
85 
500 
" ;;0 
"0 
100 
1,1,700 
5,000 
100 
7,000 
2.150 
100 
5,200 
2.200 
1.1, 120 
5,600 
(1,9"5 ) 
- - - - -
August Septcmbr Qc t ob~ r 
100 ,000 
30, 000 
100 
130 . 100 
51,000 
7,100 
50 
;8.7;0 
11.350 
)1,000 
2,650 
8; 
300 
, ,550 
" 0 
100 
4,600 
5,000 
100 
7,000 
2 ,750 
100 
S,200 
2 , 100 
1,1,1 20 
5,600 
72.295 
95,000 
29,000 
10~ 
121.1,100 
~ 8 .;00 
7,1.150 
50 
56.000 
68,100 
31,000 
2.6;0 
8; 
300 
, ,sao 
"0 
100 
!.I,lI50 
5.000 
100 
6,800 
2,7;0 
100 
1.1,900 
:?,200 
l.I..l~O 
5, 600 
71.695 
\ 1') ,000 
32.50:.1 
100 
11.1 7,600 
',576, 673 
1.1 6 3,6 33 
2,g50 
S8.650 742, 0;; 
8.350 119,023 
__ --';"'0 1 , '89 
67 ,050 862.56 6 
80 ,;;0 l,182, b87 
31.1,000 
Z,900 
85 
300 
1 ,800 
~O 
100 
;,300 
5, 000 
100 
7,500 
2,750 
100 
5.900 
2 ,100 
1.1,120 
5,600 
1"1.695 
1.1 ]6 , 197 
36,5 1.19 
777 
1.1.. 166 
25, , 10 
!J60 
1,09 2 
73 ,9 1.1; 
83 ,1.11.1 1 
, .99" 
85,79 ' 
31.1,236 
, , 1)') 
50,71 0 
17 , P!9I..: 
1.18, Q') 
75,926 
977,91-1 
204.773 
- -
REVENUE 
Food 
Liquor 
Other 
Tot" 1 Revcnue 
COST OF SALES 
Food 
Uquor 
Other 
-
Total Cost. of Sa l"':1 
GRO$S MARGIN eN ." ALF.S 
OPERAjING EXPENSES 
P"yroll 
Payroll Taxe:s 
F~ploy(':e Benefits 
Adverti:sj n~ 
Cre(Ht Ca r(j Di. scou nt 
Equtp~ent Renta l 
MU!'I ic 
Ope r~t ing Suppl ies 
Repa 1 r, & ~<I t nt.:n.:tncc 
~t" cel1 i'ln eous 
Util itte,"! 
In,urance 
Office ExpeMe 
.ctmlnt'tr~tion F~e 
Property Taxe:t 
neprecl a.tl on 
Int'!r''!3t 
- -
'")':' ,'inn 
~~ • i).1') 
'500 
1f,3 .000 
r).;. qaQ 
~. '00 
?~() 
'11. AOO 
? 750 
201) 
,')0 
<,1)0 1) 
50 
100 
5 .Z00 
l,jO ,OOO 
150 
~,'if)O 
~ 1 1':>0 
lno 
9.~00 
, ,500 
ti, PO 
'),600 
iota 1 Operat l ne, F.xp~n !I\!·1 11:? , ")?O 
P~E~TAX PROFIT { LOS~) ( 14. Q10 ) 
-
11..17 ,no;') 
4? ,000 
'DO 
66 ,?no 
Q.100 
250 
16,1')0 
"3,350 
36, QOO 
3,200 
200 
',000 
' ,30 0 
,0 
100 
n ,10:) 
<0,000 
150 
7 , 000 
2. ISO 
100 
I l,tlDD 
1, 'ina 
ij.l ?O 
5.600 
10 1 .~70 
-
161 , 700 
I.IJj ,noD 
500 
?06,?OO 
~3, 1<;0 
'2 1 ,O ~0 
)B .200 
).300 
;>00 
I,SOO 
2.')50 
50 
100 
0. 600 
5.000 
150 
7,000 
~ . 150 
100 
P,!lOO 
1 ,<;00 
1.1,120 
5.600 
qO,S?O 
P,S)O 
- - - - - - -
T,""1r>le ?? 
LORf) (:mrMI.El' S-STUAR T 
PRO FORMA ~ONnll.Y '[N(OME ,'-;iTAn:r-:El-n 
~·!S(";';1. lqR~ 
1~2,700 
1.19, 000 
500 
~2 ,:?00 
11.300 
:?50 
Q3 , 750 
Iil,MO 
;,600 
200 
1, 500 
2.850 
50 
100 
7.1.i50 
5,000 
150 
7.noo 
2. 1')0 
100 
13.900 
1, SOD 
4,120 
~,MO 
97,070 
41! 380 
)"'!arch 
?OO ,~OO 
57 ,000 
500 
l5~.lOO 
90.'00 
13.100 
250 
10],7S0 
42,700 
3.700 
200 
1.500 
).7.00 
50 
100 
8.300 
5,000 
150 
6,500 
2.150 
100 
15,SOO 
1.500 
1.1 .120 
5,600 
100.)70 
SI.I, IRa 
l'~q , 801') 
4S,000 
SOD 
20S.300 
71 ,900 
10 ,1.10 0 
250 
~2.550 
12:?,750 
)B.200 
l .lOO 
200 
1, 000 
2.500 
50 
100 
6.550 
S,OOO 
150 
6,000 
2 , 150 
100 
12.300 
1, 500 
1.i,120 
5,600 
88,820 
3),9l0 
121.1,1 00 
37,000 
500 
lti',600 
55,800 
8 . 500 
250 
6'.550 
97,050 
)' ,SOO 
2,700 
7.00 
750 
2,000 
50 
100 
5 ,200 
5, 000 
150 
C;,')on 
2,150 
100 
9,700 
I,SOO 
1.1,1 7.0 
S,~OO 
76,320 
20,730 
109,900 
11 . 000 
500 
11.13,400 
49.500 
7,600 
250 
57. )50 
B6.050 
29,000 
2.500 
200 
800 
1, 750 
50 
100 
4,600 
<0,000 
150 
6.500 
2. ISO 
100 
B.600 
I,SOO 
1.1, 120 
5.600 
87.720 
(1,670 ) 
11 2, '100 
35,000 
500 
~O ,800 
8, l Oa 
250 
S9,1 50 
89. 250 
31 ,000 
2,700 
200 
750 
1 ,800 
50 
100 
4,7S0 
5,000 
lS0 
7,000 
2,150 
100 
B.900 
1,500 
4 , 120 
5,1)00 
7S.~70 
11. 380 
- -
Augu st Septembr 
120,700 
B,OOO 
500 
151.i,200 
51.1,300 
7,600 
250 
92 ,050 
32 ,000 
2.800 
200 
500 
1,900 
SO 
100 
1.1 .950 
5.000 
150 
7 , 000 
2,150 
100 
9 ,200 
1, 500 
1.1,120 
5,600 
77,320 
, u, 730 
107,000 
lO . OOO 
SOD 
137,500 
1.1 8 ,200 
6,900 
250 
?S. lSO 
82, ISO 
29, 000 
2.50 
208 
SOD 
1,700 
SO 
100 
1.1.400 
5,000 
150 
7.000 
?, '50 
100 
8.100 
I,SOO 
4,120 
S,600 
72.370 
9,780 
-
Oc t ober 
116 , 900 
lJ .000 
50 0 
150,400 
52,&00 
7,600 
250 
B9.950 
) 1, ( 1) 0 
2 .7~O 
200 
, ,000 
1,8S0 
50 
100 
1.1, 800 
S.OOO 
l S0 
6 .500 
<.150 
100 
9 ,000 
1,500 
.!.\,1 20 
5.600 
1S , fl?O 
It., 1 30 
-
1, 670,1)00 
4"4,000 
6,000 
2,150.000 
751,600 
109,200 
),000 
86).Boo 
1 , 286 ,200 
~ 13,100 
V), 750 
2 , Il00 
11 , ]1)0 
26.'00 
600 
1,200 
68. 900 
125, 000 
\ ,800 
79 , SOO 
2;,800 
1, 200 
129, 00f) 
18,000 
il9 .!lUO 
67,200 
1,0')6, 590 
-
I 
I Table 23 LORD CHUMLEY'S-STUART 
PRO FORMA QUARTERLY INCOME STATEMENT 
I FISCAL 1964 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total REVENUE 
I Food 455,600 566,600 363,000 360,500 1,747,900 Liquor 127,700 156,500 110,500 101,400 496,100 
Other 1,500 1,500 1,500 1,500 6,000 
I Total Revenue 565,000 726,600 475,000 463,400 2,250,000 
COST OF SALES 
I Food 206,100 255,900 163,400 162,200 767,600 Liquor 26,100 34,400 24,300 22,300 109,100 
I Other 750 750 750 750 3,000 Total Cost of Sales 234 ,950 291,050 166,450 165,250 699,700 
I GROSS MARGIN ON SALES 350,050 435,550 266,550 276,150 1,350,300 
OPERATING EXPENSES 
I Payroll 111,200 127,600 95,500 95,700 430,000 Payroll Taxes 9,600 11 ,000 6,300 6,300 37,200 
I Employee Benefits 600 600 600 600 2,400 Advertising 3,000 4,500 2,500 2,000 12,000 
Credit Card Discount 7,200 6,900 5,600 5,700 27,600 
I Equipment Rental 150 150 150 150 600 Music 300 300 300 300 1,200 
Operating Supplies 16,200 22,500 14,700 14,400 69,600 
I Repairs & Maintenance 15,000 15,000 15,000 25,000 70,000 Miscellaneous 500 500 500 500 2,000 
I Utilities 22,000 20,500 20,000 20,500 63,000 Insurance 6,000 6,000 6,000 6,000 24,000 Office Expense 300 300 300 300 1,200 
I Administration Fee 35,100 43,600 26,500 27,600 135,000 Property Taxes 4,500 4,500 4,500 4,500 16,000 
Depreciation 12,360 12,360 12,360 12,360 49,440 
I Interest 16,500 16,500 16,500 16,500 66,000 Total Operating Expenses 262,510 294,610 231,510 241,610 1,030,440 
I PRE-TAX PROFIT(LOSS) 67 ,540 140,740 55,040 36,540 319,660 
I 
I 53 
- - - - - - - - - - - - - - - - - - -
Tahl~ ?Il 
PF.TF.R ' S Plf.R 
" PRO F'ORf'1 A I~r.OMF. STAT~f.NT 
f I Sr. U lC)RO-1QS., 
1980 If)8, 1982 1983 198, 1985 1986 1981 
RF:vENIJE" 
FooO ,9fl,7,,)7 IJOFl , I)")6 , ,1.1 71 , ~11 1,633.000 1,115.'500 I,Bal,OOO 1.9S",OOO 1,9'5 ",1)00 
Liquor 9 , 0,< 22'> ,Fi79 S16,918 661,000 11~,,00 162,000 190,000 190,000 
Oth!:!,.. " 199 1,'18 1, 995 6 ,000 ~ , OOO 6,000 6 1000 6,000 
Total Revenue '89,008 ' . 13l. 71" 2.050 ,591 2. 300 , 000 2 , 5DO , DOO 2,61)0,000 2,7')0,000 2,750,000 
COST OF SAt. r.$ 
Fooo I, If.,l1 , 598 !.If'll. 32fl 733,8111 71' , ~OO 199 , 000 8141,000 819 , 000 880,000 
L lqu o r JO , 003 63,Q32 11.11,112 151,800 158,200 160 , 000 166,000 166,000 
Other 7,1 3,169 2026 JOOO 3000 3:000 3, 000 1,000 
Tota l C03t. or Sale~ 7. 17 ,Qf)6 52'S . 706 863,S,2 690,600 960 , 200 , ,010, 000 , ,01.18,000 ',01.19. 000 
GROSS MA RGI N ON SALES 771,0]8 60S , 001 1,167,0]8 1,.11. 08 , 900 1,')39,800 ' , 6110 , 000 1,702,000 1,10',000 
OPERATING EXPENSP.S 
Payroll 11 9 .]O~ 273,"60 Ul2,20) 1123,000 41',600 ,OJ,SOO '522,500 522,;00 
Pay roll T<t.:e~ I I ,Q12 25 ,A 19 3,,610 ' 2 , 300 117,100 50,1100 52 , 300 52, JoO 
Employee Benefits 1"" " J 2BJ ],600 Jl , ~OO ],600 J , 60o 3,600 
Advert t.qi n~ I I , 003 la,1119 ~,668 11,250 12 , 000 11),000 11),000 15,000 
C r~dit t.a rd Di~count 7, 11 62 18,825 13 , I III J6,20o II 1,600 1111,000 111),700 &lS,700 
Eq uipment Renta 1 J1 , ,80 3,8811 2,6110 2 , 600 3,000 J,OOO 3,000 
MU 3ic ~>J 2,ij92 11, 653 I, ~OO 1, 200 1,500 1,500 1, ,00 
Ope r>1 ti ng. Supplies 3< , 955 ij2,665 7~,06J 76 ,500 7ij , 900 79,500 83 , 000 63,000 
Re.P" lr~ .\ Ma lnt.'.!nanc .~ 16,7')0 1?,8CH 67,205 60 , 000 60 , 000 60,000 60,000 60,000 
~H3ce llaneou!I lI,ijll ] 1,512 3,J80 2 ,11 00 2,1100 2 ,800 3,000 3 , 000 
11tll \ties 15,J\l.Ill. 61 ,11 1)0 82 ,1 36 86,500 86 , 800 9J ,Joo 98,000 103,000 
Insurance 18 ,'no 211,2117 25,551 16,800 16,000 18 , 000 18, 000 16,000 
orr 1 C~ r:xpcnsp. 1,19" l , ij 69 1 , Q1I'J 1,600 1,800 2 ,ij OO 2 ,1I 00 2,~OO 
Admi nl3 tr'ltion ;"ee 12 ,500 P,6'lO 61 , 600 137,700 149,900 159,000 16, , 000 165,000 
Property Ta .:es 17. ,1I 30 ,,, , 1)711 111 ,960 15 , 000 16 , 000 16,1)00 16,000 16 , 000 
lJe p reel. '" t\ o n 1)0 , fil)7 60,7Q2 6S , S63 6~ , IIOO 68, '00 68,"00 68 , '00 66,'00 
Int~rest 91 , 1,118 1112,fi8) lJ] ,120 0 0 0 0 0 
Ll)an CO . .,t Af!: o r t1zatlon 
"1 620 9 127 2 0 0 0 0 0 0 
Tot3\ Operat1nR ~xpens~s IJ)1I,J\82 169,~OA 1, 03?, 1 11 1) 98fi , tHO 1 ,051 , 900 1,1 20 ,11 00 1,157,1100 1.162,ilOO 
PRF. -TU PROF IT ( LOS~) ( 163 , B31)) (16 11 , 601) 13",699 11211 16 ]0 1I 8 ',90:) 519 1600 51111,600 5]8,600 
- -
REVENUE 
food 
Liquor 
Other 
-
Total Revenu e 
COST Of SA L F.5 
food 
!..1quor 
Other 
Total C03t of Sales 
-
GROSS HARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
Payroll TaxeS 
~ployee Benefit" 
Advertising 
Credit Card Discount 
~qutpmen t Rental 
~u$lc 
Oper~ting Supplies 
Repairs & Ma i ntenance 
Miscellaneo us 
Util1ti es 
In:surance 
Orr1ce F.xpen3c 
Admin13tr~tion Fce 
Property T",x.e3 
DepreciatiQn 
Interest 
Total Operating ~x.p~njc~ 
PRE· TAX PROFIT (LOSS) 
- - - - - - -
Table ?'" 
PETER'S PIF.R lJ 
-
PRO FORMA HO~THLY I NCO~E STATEMENT 
~ISCAt.. 1982 
Nove~be r Dccembp. 1"' January february 
"0,~9J 
lIlJ,B]? 
3' 
S!.l,9 11 
lJ,J35 
J6' 
86, 550 
35,637 
~.r,66 
o 
l,9 lJ l 
?.:?95 
1 ,685 
2,051) 
10, 01.15 
16,257 
( 112) 
1,555 
'?,OS9 
179 
14,700 
',150 
5,066 
10, '>85 
'03,~6!1 
106,.:201 
39. lJ1I 6 
S18 
56,152 
'3,758 
270 
70,' BO 
76,285 
3',999 
),719 
283 
2 ,010 
2,1 87 
o 
1,62 2 
8, 128 
5 , '12 
1, 050 
7,289 
?',059 
17' 
11,.1400 
I, ISO 
6,697 
,,! 0)0 
91,909 
( 15 ,62 .14 ) 
123,~56 
.l47, ?92 
136 
62, 060 
1 3, 1!12 
325 
75,527 
38,988 
2,996 
o 
1,.1499 
2,8.146 
37 
81 
6,163 
6,~2t1 
33' 
5,~90 
1,900 
187 
5,100 
, ,150 
5,380 
12.81 tI 
91,789 
2214,925 
79,850 
15,659 
o 
95,509 
38, 1t1 3 
2,979 
o 
298 
3.~tl9 
37 
86 
6,307 
3,~,8 
33' 
6 ,5211 
? ,]87 
9' 
6,750 
\ ,160 
5,380 
9,'95 
87,Otll 
tI?.375 
\18,1195 
72,963 
"5 
251,603 
.141,177 
11,595 
o 
385 
14 .56t1 
572 
86 
" ,26~ 
6 ,91'} 
33' 
7,358 
?, ,1ItI 
16' 
7,500 
2,1100 
5,380 
16,220 
111,060 
tl5,888 
150,1105 
5',933 
167 
205,505 
71,539 
111,1171 
683 
IItI,026 
3,313 
o 
1,079 
3,701 
2'5 
86 
6,3'9 
5,191 
33' 
6,~22 
2,11111 
109 
(2,!I;0) 
,,100 
5, )80 
10,577 
88,066 
122.5!10 
'6,69 1 
111 
169,3!12 
7!1,612 
911,7)0 
33,~ 33 
2,762 
o 
156 
2,522 
208 
136 
11.829 
3,59 11 
106 
6,600 
2,1141i. 
287 
6,800 
1,100 
5,380 
10 , 26' 
60,121 
lt1,609 
-
Junp. 
116,810 
9,380 
50 
56,2'0 
30,000 
2,570 
o 
300 
2,050 
220 
100 
.14,400 
.14,350 
200 
6,800 
2,1110 
150 
5,100 
1,150 
5,360 
10,1107 
75,317 
(3,157 ) 
-
100,/)30 
1.12,750 
120 
"3,500 
51,820 
10,1180 
60 
62,360 
81,1l10 
29,000 
?,tl60 
o 
300 
2,300 
2>'0 
100 
5,000 
3 ,670 
200 
7,000 
2, ISO 
ISO 
5,700 
1,150 
5,380 
10,1.107 
75,207 
5,933 
- - -
Allgu3t Scptl!mbr O::tob~r 
105,180 
1.111,700 
120 
150,000 
511,200 
10,950 
60 
65,210 
8',790 
26 ,500 
?,1!.50 
o 
300 
2,1100 
220 
100 
5 , 130 
3,8140 
200 
7,000 
~, lt10 
150 
0 ,000 
" ISO 
5,380 
10,1.107 
75,367 
92,' 30 
37, '50 
120 
130,000 
tl7,600 
9,170 
60 
73,170 
28,500 
::?,1..t50 
o 
300 
2 .100 
2~0 
100 
1!.,1!.50 
3,330 
?OO 
7.000 
2,150 
150 
5,?00 
1, 150 
5,380 
10,tl07 
73,087 
83 
126,130 
liS, 150 
120 
115,000 
65.260 
1 1,800 
60 
77,12 0 
97,880 
30,000 
2,570 
o 
300 
? , 900 
220 
100 
6,000 
1:,500 
200 
6,500 
2 ,1t10 
150 
1,000 
1,150 
5,380 
10,tl07 
79,517 
- -
, ,117 I ,677 
570,9 18 
' , 99? 
2 ,050 ,5 90 
733,8 1~ 
11!.7,712 
2,026 
883,552 
1,1 67.038 
&112, 203 
35,6 10 
283 
~,868 
33, ". 
3 ,881!. 
tI,~S3 
7~.063 
67,205 
3,380 
82,138 
25,557 
1,911 11 
61,800 
11!.,960 
65,563 
lB .120 
1,032,31.15 
13',693 
- - - - - - - - - -
Ti'lb\1! 26 
PF.TF.R'S PIER t.I 
- -
PRO F'ORM A MONTHLY INr.Of'1E STA Tf..M F.NT 
rrSCAL '98J 
- -
November '[)cccrub-..r Janua ry February Karch June 
REVENUE 
Food 
Liquor 
Other 
Tot.a 1 Revenue 
COST OF' SALES 
Food 
Liquor 
Other 
Total Co~t o f Sale~ 
CROSS HARCIN ON SALES 
OPERATI~C EXPEN SES 
Payroll 
Payroll Tues 
Employee 8enerlt~ 
Advertls1ng 
Credit Card Discount 
Equipment Rental 
Musi c 
Oper~tlng Supplies 
Repairs , ~lnt"!nanco 
M1.scellaneous 
Utilities 
Insurance 
Office F.)(pense 
Admlnlstr~t1.on Fee 
Property Taxes 
Dcp rl!cl;atlon 
Total Operat1ng ~xpensc~ 
PRE -TAX PROFIT (LOSS) 
124,100 
50,200 
500 
1711 ,800 
55,900 
11,500 
250 
61,650 
107 ,150 
35,000 
3,500 
JOO 
750 
?,900 
220 
100 
7,000 
5,000 
200 
7,800 
1,1.100 
'50 
11) . 500 
1 , ?SO 
5 ,700 
81,110 
25,J80 
'J5 ,500 
5' , 800 
500 
190,800 
61,000 
12,600 
250 
116 , 950 
J5,000 
3,500 
JOO 
750 
3,200 
220 
100 
7,600 
S,OOO 
200 
7 ,11 00 
1,!l00 
150 
" . t.loe 
" ?SD 
5,700 
83,170 
33,780 
t56 ,~oo 
6J,"00 
500 
220 ,700 
'35,250 
)9,/)00 
3,900 
JOO 
1, 000 
3 ,700 
220 
100 
1,100 
5,000 
200 
6, '00 
1,1100 
150 
, J , 200 
1,250 
5,100 
88,J20 
~6!930 
176, liDO 
11,1.100 
500 
2118,300 
19,"00 
16,1100 
250 
96,050 
152,21)0 
1I0,I)00 
11 , 000 
JOO 
1, 500 
11,100 
220 
'00 
~ , OOO 
5 ,000 
~OO 
6,~00 
1,1.100 
150 
111 , 900 
1, ?50 
5,700 
9J,~20 
58 , 630 
196,000 
79,300 
500 
n5,~00 
88,200 
1S,200 
250 
106,1)50 
169 , 150 
1.13,000 
1.1,300 
JOO 
1,500 
11,600 
220 
100 
8,800 
5,000 
200 
1 , 800 
1,lI.OO 
150 
16 , 500 
1, '?50 
5 ,700 
100 , 820 
68,330 
155,100 
02,800 
500 
69,800 
,",1100 
250 
lJ3 , 950 
J9,000 
J,900 
JOO 
1,000 
J,oOO 
220 
100 
1,000 
5 , 000 
200 
7,)00 
1,11 00 
150 
13,100 
',250 
5,700 
89 ,220 
122,500 
1l9,flOO 
500 
172,600 
55 ,1 00 
11,1&00 
250 
66 , 750 
105,850 
35 , 000 
) , 500 
JOO 
1, 000 
2,900 
220 
laO 
5,500 
5,000 
200 
7,000 
, ,1.100 
150 
10,1.100 
, ,250 
5 , 700 
79,620 
112,700 
1l 5 , 600 
500 
61,1150 
97 , J50 
)2 , 000 
3,200 
JOO 
750 
2,600 
220 
100 
5, 100 
5,000 
200 
1 ,1 00 
1 , Il00 
150 
9,500 
1, 250 
5,700 
7l1. , 570 
2? , 180 
109,300 
IlI.I,lI.OO 
500 
1&9,100 
10,200 
250 
59 , 550 
9.1l ,650 
31 ,000 
3,100 
JOO 
750 
2,600 
2?O 
100 
".900 
5,000 
200 
7 ,JOO 
1 ,lI. OO 
150 
9.100 
1,250 
5 ,700 
73,070 
21,580 
- - - -
Augu!l Septembr Oc t obe r 
117 , 600 
1l7,600 
500 
165,700 
52 ,900 
10,900 
250 
6~ , 050 
101,650 
31,000 
3, lOa 
JOO 
750 
2,700 
22~ 
'00 
5 ,JOO 
5, 000 
200 
7 , JOO 
1, 1.100 
'50 
9,900 
1, Z50 
5,700 
7" , J70 
27,280 
10ll, 500 
1l2,300 
500 
'"7 , JOO 
117,000 
9,700 
250 
56 , 950 
90 , J50 
30 , 000 
3,000 
JOO 
750 
2 ,.lJ OO 
220 
'00 
1I,700 
5 , 000 
200 
7,300 
',lI.OO 
150 
B, 800 
\ ,250 
5,700 
71 , 270 
122 ,500 1,633, 000 
"9,100 ~ll,OOO 
__ -,5",0,,-0 I, 000 
172,600 2,300. 000 
55 ,1 00 
1\ ,IlOO 
250 
66,750 
105 , 350 
JJ,OOO 
3,300 
Joo 
150 
2,900 
220 
'00 
5,500 
5 , 000 
200 
7 , JO~ 
, ,1.100 
15~ 
1/), lIOO 
1.250 
5,700 
77, 01 70 
?S,3S0 
7J' , 800 
151,800 
3,000 
1 , ~ 1 0 , 1.i00 
1.123,000 
1.12.300 
J,600 
11 ,250 
3S ,ZOO 
2 , 6 11 0 
" ?OO 
76 , 500 
60 , 000 
2,11 00 
86 ,'500 
16,800 
, ,Boo 
, 37,700 
15 , 000 
68,1100 
987,290 
1l23."0 
-
I 
I Table 21 PETER'S PIER 4 
PRO F'ORMA QUARTERLY INCOME STATEMENT 
I FISCAL 1984 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total 
REVENUE 
I Food 452,100 513,500 314,600 314,100 1,115,500 Liquor 183,200 232,100 151,600 151,600 118,500 
Other 1,500 1,500 1,500 1,500 6,000 
I Total Revenue 631,400 801,100 521,100 521,800 2,500,000 
I 
COST OF SALES 
Food 203,100 258,100 168,600 168,600 199,000 
Liquor 40,300 51,100 33,400 33,400 158,200 
I Other 150 150 150 150 3000 Total Cost of Sales 244,150 309,950 202,150 202,150 960,200 
I GROSS MARGIN ON SALES 392,650 491,150 324,950 325,050 1,539,800 
OPERATING EXPENSES 
I Payroll 120,600 140,000 106,200 104,800 411,600 Payroll Taxes 12,100 14,000 10,600 10,400 41,100 
I Employee Benefits 900 900 900 900 3,600 Advertising 3,000 3,600 2,100 2,100 12,000 
Credit Card Discount 10,600 13,400 8,800 8,800 41,600 
I Equipment Rental 650 650 650 650 2,600 Music 300 300 300 300 1,200 
Operating Supplies 19,100 24,200 15,800 15,800 14,900 
I Repairs & Maintenance 15,000 15,000 15,000 15,000 60,000 Miscellaneous 600 600 600 600 2,400 
I Utilities 21,300 22,000 22,500 23,000 88,800 Insurance 4,000 4,000 4,000 4,000 16,000 
Office Expense 450 450 450 450 1,800 
I Administration Fee 38,200 48,400 31,600 31,100 149,900 Property Taxes 4,000 4,000 4,000 4,000 16,000 
Depreciation 11,100 11,100 11,100 11, 100 68,400 
I Total Operating Expenses 261,900 308,600 241,200 240,200 1,051,900 
I 
PRE-TAX PROFIT (LOSS) 124,150 188,550 83,150 84,850 481,900 
I 
I 51 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
The Flame Meat Market 
The Flame, or North Palm Beach, Meat Market has always 
been a part of the commissary operation and therefore no 
detailed operating history is available. Table 28 through 30 
projects the operating results of the business as a separate 
profit center for Fiscal 1983 through Fiscal 1987. 
The key assumption with regard to expenses is that labor 
can, and will be reduced to 10 percent of sales including the 
manager's salary. Utilities, depreciation, interest and 
property tax are based on a pro rata share of the costs for 
The Flame Meat Market building, with the appropriate share 
being allocated to the Commissary and Flame Enterprises. 
Revenues will be $1.3 million in Fiscal 1983, increasing 
gradually to $1.6 million in Fiscal 1986 and thereafter. 
This will result from normal growth in the market area, ex-
pansion of the product line and improved advertising. 
Tequesta Meat Market 
Tables 31 through 33 summarize the projected operating 
results of the Tequesta Meat Market which is scheduled to 
open in September in approximately 3,000 square feet of ex-
cess space adjacent to the new Lord Chumley's in Tequesta. 
It is assumed that sales will initially approximate 60 
percent of the North Palm Beach location increasing to 80% or 
$1.3 million by Fiscal 1986. 
The assumptions regarding expenses are substantially the 
same as for the North Palm Beach location except that the 
location and most equipment is leased. 
Commissary Operation 
As shown in Tables 34 through 36, Commissary Operations 
are projected to remain relatively stable at approximately 
$ 407,500 per year or sl ightly less than $ 34,000 per month. 
This figure includes depreciation and a pro rata share of the 
costs associated with occupying the present building. These 
costs represent a not to be exceeded maximum and that manage-
ment should be able to be reduced by at least 20%. However, 
for purposes of conservatism, these costs are not reduced 
over time. 
Flame Enterprises 
The operating expenses for Flame Enterpr ises, the Com-
pany's equ iva lent of G & A expense is shown in Table 37 
through 39 for the Fiscal 1983 through Fiscal 1987. The only 
change from the present format is the inclusion of salary and 
T & E costs for Peter Makris and a President of the Company 
58 
I 
I Table 28 NORTH PALM BEACH MEAT MARKET 
PRO FORMA INCOME STATEMENT 
I FISCAL 1983-1981 
I 
1983 1984 1985 1986 1981 
I TOTAL REVENUE 1,300,000 1,400,000 1,500,000 1,600,000 1,600,000 
I TOTAL COST OF SALES 921,100 992,600 1,063,500 1,134,400 1,134,400 
I 
GROSS MARGIN ON SALES 318,300 401,400 436,500 465,600 465,600 
OPERATING EXPENSES 
I Payroll 130,000 135,000 145,000 155,000 155,000 
Payroll Taxes 13,000 13,500 14,500 15,500 15,500 
I Employee Benefits 4,800 4,800 4,800 4,800 4,800 Advertising 10,000 10,000 10,000 10,000 10,000 
I Credit Card Discount 12,900 14,000 15,000 16,000 16,000 Music 1,200 1,200 1,200 1,200 1,200 
I 
Operating Supplies 20,900 22,500 24,000 25,600 25,600 
Repairs & Maintenance 25,200 26,000 26,000 26,000 26,000 
Utilities 40,200 42,000 44, 100 46,300 48,600 
I Insurance 12,000 12,000 12,000 12,000 12,000 
Office Expense 600 600 600 600 600 
I Administra tion Fee 26,000 28,000 30,000 32,000 32,000 Property Taxes 2,400 2,400 2,400 2,400 2,400 
I Depreciation 33,120 33, 120 33, 120 33, 120 33, 120 Interest 18 1°00 6 1000 61000 6 1000 6 1000 
I 
Total Operating Expenses 350,320 351,120 368,120 386,520 388,820 
PRE-TAX PROFIT(LOSS) 21,980 56 1280 61,180 19 1080 16 1180 
I 
I 
I 
I 59 
- - - - - - - - - - - - - - - - - - -
Tahle 29 
NORTH PALM or.Acn HEAT MA.RKET 
PRO FORMA. MONTHLY INCOME STATD1F.NT 
fi SC At. , 983 
Novemtler Oece~ber Janu.rl.t'l f'e bruar:r: Karch !.e!:!.!. ~ June ~ Augu:!t Se2t em.br October .!9..W.. 
TOTAL REVENUE 103,800 lUl. 1S0 ' 28,000 120,500 \36,200 123.500 95,000 86,000 88,ODO 90,000 82 , 000 105,250 1.300.000 
TOTAL COST Of $ ALE:S 13,600 100.500 90 I 150 85, ~OO 96,550 87,550 67,350 61,000 62,!jOD 63,800 58,200 7~, 600 92 ',700 
CROSS MARGIN ON SALES 30,200 In ,250 37,250 35,100 39,650 35,950 27.650 25 ,000 25,600 26,200 23,800 30,650 378,300 
OPERATING EXPENS£S 
Payroll 10,000 12, 000 12,000 12 ,000 12,000 12,000 10 , 000 10,000 10,000 10,000 10,000 10 ,000 '30,000 
Payroll T~J;e3 , ,000 1, 200 ',200 1,200 ',200 1,200 1,000 1,000 1,000 1,000 1,000 1,000 , )'000 
Employee Benefit3 ~OO ~OO ~OO ~OO ~OO ~OO <00 000 000 000 000 000 ~,800 
Advert131ng 500 1.000 1,SOO ', 500 l,SOO , , 000 500 500 500 500 500 500 , 0,000 
Credit Card Discount ',000 1 ,liDO 1 ,300 1,200 1 ,~OO ',200 950 850 900 900 800 ',ODD ' 2,9 00 
Music '00 '00 '00 '00 '00 '00 '00 '00 '00 '00 '00 '00 ',200 
Operating Supplies 1,700 2,300 2.050 1,900 2,200 2,000 ',500 , ,liDO 1 ,~OO 1,lIS0 1,300 ',700 20,900 
Repairs & Maintenance 2,100 2,100 ?, l aO ":? , '00 2,100 2,100 2,100 2.'00 2,100 2,100 2, 100 2 ,100 25,200 
Utilities 3,350 3,3';0 3.350 3,350 3,350 3,350 3,350 3,350 3,350 3,350 3 ,350 3,350 1/,0,200 
Insurance , ,000 ',000 1,000 \ ,DOD ',ODD ,,000 ', 000 1,000 , ,DOD ',000 , , ODD , , DOD 12 , 000 
Office Expen.se 50 50 SO 50 ;0 SO SO SO 50 SO So SO 600 
Adminhtrat.ion , ce 2 , laO 2,850 '- ,550 2,1/,00 2,700 2,500 ', 900 , ,100 '.750 , ,800 1,650 2,100 26,000 
Property Taxes 200 200 200 200 200 200 200 200 200 200 200 200 2,1/,00 
Depreciation 2,760 2,760 2,760 2,760 2,160 2,160 2,160 2,160 2,160 2,760 2,160 2,760 33, '20 
Intere.st 'I sAO '1 500 , 1500 ', 500 , 1 500 1 !500 ',500 '1 500 , 1500 '1 500 , ,500 , ,500 '8,000 
Total Operating F.xpen.ses 27.760 32 ,21 0 32,060 3' ,660 32, ~60 3',360 27,310 26,910 27,010 27,110 26,710 27,760 350,320 
PRE-TAX PROfIT ( LOSS ) 21~1I0 910~0 5 1' 90 ~11I40 7 1'90 4 1590 3~0 (, £910) ( '1 410 ) (9'0) ( 2,9 10) 2,890 27,980 
I 
I Table 30 NORTH PALM BEACH MEAT MARKET 
PRO FORMA QUARTERLY INCOME STATEMENT 
I FISCAL 1984 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total 
I TOTAL REVENUE 380,000 410,000 300,000 310,000 1,400,000 
I TOTAL COST OF SALES 269,400 290,700 212,700 219,800 992,600 
GROSS MARGIN ON SALES 110,600 119,300 87,300 90,200 407,400 
I 
OPERATING EXPENSES 
I Payroll 35,300 37,400 30,000 32,300 135,000 Payroll Taxes 3,530 3,740 3,000 3,230 13,500 
I Employee Benefits 1,200 1,200 1,200 1,200 4,800 Advertising 3,000 4,000 1,500 1,500 10,000 
I Credit Card Discount 3,800 4,100 3,000 3,100 14,000 Music 300 300 300 300 1,200 
Operating Supplies 6,100 6,600 4,800 5,000 22,500 
I Repairs & Maintenance 6,500 6,500 6,500 6,500 26,000 
Utilities 10,500 10,500 10,500 10,500 42,000 
I Insurance 3,000 3,000 3,000 3,000 12,000 
Office Expense 150 150 150 150 600 
I Adminis tra tion Fee 7,600 8,200 6,000 6,200 28,000 Property Taxes 600 600 600 600 2,400 
I Depreciation 8,280 8,280 8,280 8,280 33,120 Interest 1,500 1,500 1,500 1,500 6,000 
I 
Total Operating Expenses 91,360 96,070 80,330 83,360 351 , 120 
PRE-TAX PROFIT(LOSS) 19,240 23,230 6,970 6,840 56,280 
I 
I 
I 
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I Table 31 TEQUESTA MEAT MARKET 
PROPORMA INCOME STATEMENT 
I PISCAL 1983 - 1987 
I 
1983 1984 1985 1986 1987 
I TOTAL REVENUE 800,000 1,000,000 1,200,000 1,300,000 1,300,000 
I TOTAL COST OP SALES 567,300 709,000 850,800 921,700 921,100 
GROSS MARGIN ON SALES 232,100 291,000 349,200 318,300 318,300 
I 
OPERATING EXPENSES 
I Payroll 86,500 96,000 115,000 125,000 125,000 
Payroll Taxes 8,650 9,600 11,500 12,500 12,500 
I Employee Benefits 4,800 4,800 4,800 4,800 4,800 Advertising 1,250 8,000 10,000 12,000 12,000 
I Credit Card Discount 7,900 10,000 12,000 13,000 13,000 Equipment Rental 31,800 31,800 31,800 31,800 31,800 
Lease Payments 48,000 60,000 12,000 18,000 18,000 
I Operating Supplies 12,900 16, 150 19,500 21,000 21,000 
Repairs & Maintenance 6,000 6,000 6,000 1,500 7,500 
I Utilities 14,400 14,400 15,100 15,800 16,600 Insurance 9,600 9,600 10,000 10,000 10,000 
I Office Expense 600 600 600 600 600 Adminis tra tion Pee 16,000 20,000 24,000 26,000 26,000 
I Property Taxes 1,200 1200 1,200 1,200 1,200 Depreciation 6,OOQ (i, QQQ 6,QQQ 6,000 c,OOQ 
Total Operating Expenses 261,600 294,150 339,500 365,200 366,600 
I 
PRE-TAX PROnT(LQSS) (28 1900) <3! 150) 9 1700 13 1100 11 1700 
I 
I 
I 
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hole ~O 
TEQUESTA MF.AT !'1ARKF.T 
PHO FORM" MONTHLY INCOMF- STATEMF.NT 
F r.<;CAL 1981 
Nover:ber Dccenber J"nu;."rv F(,!bru~rv Karch ~ !l!t. ~ ~ Augu.'jt ~Etembr October Toti!.l 
TOTAL RF.VENUE 6;?,I)OQ 89,1)00 n,soo 16,000 87,000 71.1,000 58. sao SJ,OOO SLJ,500 5 4 ,000 ,)2,000 60,500 800,000 
TOTAL COST OF SALES /j ~.950 6,,100 '6, lSO <)1 .900 61,100 52,1150 1.11,500 37 ,600 J8,6S0 J8,JOO J6,900 &l:?,900 S67,JOO 
GROSS MARGIN ON SALES 18,050 25.900 2J,lS0 ?2,100 25, 300 21,550 17,000 15,1.100 15,850 15,100 15 , 100 11.600 232,700 
OPERATING EXPENSES 
Payroll 6.500 8,500 8,000 8,000 8,500 8,000 6,500 6,500 6,500 6,500 6,500 6.500 86,500 
Payroll Taxes 650 850 800 800 850 800 650 650 650 65 0 650 650 ",650 
Employee Benefits "00 "00 "00 "00 "00 "00 "00 "00 "00 "00 "00 "00 IJ,~OO 
Aa v ert1s1ng 500 1,000 , ,DOD , ,DOD 1,000 750 500 250 250 250 250 500 1.250 
Credit Cara Oiscount 600 900 800 800 900 700 600 500 500 500 500 600 1.900 
EQuIpment Rental 2,650 2 ,650 2,650 2,650 2,650 2,650 2,650 2,650 2 ,650 2,650 2,650 2,650 3',800 
Lease Payment$ 3,100 5,350 Y,150 Y,550 5,200 lJ,lJ50 3 .500 3.200 3,300 3,300 3,100 3,600 1.18,000 
Operating Supp11e$ 1,000 1,1100 1,300 ',200 1,1100 , ,200 , ,000 850 900 850 ~OO 1 ,000 12,900 
Repa1rs & l1a1ntenance SOD 500 SOD 500 500 500 500 500 500 500 500 500 6,000 
Uti 11 tie3 , ,200 1,200 ',200 1,200 1,200 1,200 1,200 \ ,200 1,200 1,200 \ , 200 1,200 11.1 ,1100 
Insurance 800 800 800 800 800 800 800 800 800 800 800 800 9,600 
Orfice E.pense SO SO so SO so so SO so so so so SO 600 
At1rnlni.'Jtration Fee ',200 ',800 1,600 , ,500 ',100 , ,500 " ?OO , , lOa " lOa " 'DO ',aDO , ,200 16 ,000 
Property Taxes '00 100 100 100 ,00 '00 100 100 ,00 100 100 100 1, 200 
Deprec1atlon SOD SOD 500 SOD SOD sao 500 500 500 500 500 SOD 6,000 
Total Operating Sxpenscs 20, JSO ~6, OOO 2lJ,lJ50 211,050 25 ,150 2J,600 20,150 19,250 19,UOO 19.350 19,000 20,250 261,600 
PRE-TAX PROFlT ( LOSS) (2,]00) ( 100 ) ( '1 300 ) (' ,950) ("SO) (2 1°50) ( 31'50) (J,8S0) (J, SS0 ) ( 1650 ) (] 1900) (2 1650) (2~1900) 
I 
I Table 33 TEQUESTA MEAT MARKET 
PRO FORMA QUARTERLY INCOME STATEMENT 
I FISCAL 1984 
I 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr Total 
I TOTAL REVENUE 280,000 310,000 200,000 210,000 1,000,000 
I TOTAL COST OF SALES 198 ,500 219,800 141,800 148,900 709,000 
GROSS MARGIN ON SALES 81,500 90,200 58,200 61,100 291,000 
I 
OPERATING EXPENSES 
I Payroll 25,500 27,300 21,600 21,600 96,000 Payroll Taxes 2,550 2,730 2,160 2,160 9,600 
I Employee Benefits 1,200 1,200 1,200 1,200 4,800 Advertising 2,500 3,000 1,250 1,250 8,000 
I Credit Card Discount 2,800 3,100 2,000 2,100 10,000 Equipment Rental 7,950 7,950 7,950 7,950 31,800 
I 
Lease Paymen ts 16,800 18,600 12,000 12,600 60,000 
Operating Supplies 4,500 5,000 3,250 3,400 16,150 
Repairs & Maintenance 1,500 1,500 1,500 1,500 6,000 
I Utilities 3,600 3,600 3,600 3,600 14,400 
Insurance 2,400 2,400 2,400 2,400 9,600 
I Office Expense 150 150 150 150 600 Administration Fee 5,600 6,200 4,000 4,200 20,000 
I Property Taxes 300 300 300 300 1200 Depreciation 11 500 11 500 11 500 11 500 61000 
Total Operating Expenses 78,850 84,530 64,860) 65,910) 294,150 
I 
PRE-TAX PROFIT(LOSS) 21650 51670 (6 1660) (4 1810) (3 1150) 
I 
I 
I 
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I 
OPERATING EXPENSES 
Payroll 
Payroll Taxes 
Employee Benefits 
Delivery 
Operating Supplies 
Repairs & Maintenance 
Utilities 
Insurance 
Office Expense 
Property Taxes 
Depreciation 
Interest 
Total Operating Expenses 
Table 34 
COMMISSARY OPERATIONS 
PRO ,ORMA EXPENSE STATEMENT 
FISCAL 1983-1987 
1983 1984 1985 
144,000 144,000 144,000 
14,400 14,400 14,400 
7,200 7,200 7,200 
29,050 29,000 29,000 
20,900 20,900 20,900 
36,000 36,000 36,000 
24,000 24,000 24, 000 
14,400 14,400 14,400 
600 600 600 
8,760 8,760 8,760 
48,960 48,960 48,960 
59 1200 59 1200 59 1200 
407 1470 407 1420 407 1420 
1986 1987 
144,000 144,OOe 
14,400 14,40e 
7,200 7,20e 
29,000 29,OOC 
20 ,900 20,90e 
36,000 36,OOe 
24,000 24,000 
14,400 14,40e 
600 60e 
8,760 8,76C 
48,960 48,96e 
59 1200 59 1200 
407 1420 407 1420 
- - - - - - - - - - - - - - - - - - -
Table 35 
CO~~ISS~RY OPERATI ONS 
PRO F'OR t'\.t H.ONTHL.Y EXPENSE: SU.e<ARY 
F'!SC"L. '983 
November December Januar"l Februarl ~ ~ ~ ~ ~ AugIJ3l Se l?:ternbr Oc tober .I2!.!.!.. 
OPERATING EXPENSES 
Payr-oll 12 , 000 12 ,000 12,000 12 ,000 12,000 12,000 12 , 000 12 , 000 12,000 12 , 000 12, 000 12, 000 '~11.000 
Payro 11 Taxes 1, 200 1, 200 , ,200 , , 200 , ,200 , ,200 1 ,200 1 , 200 ',~OO 1,200 1,200 1, 200 111 ,400 
£r,:ployec Bcncfit3 600 600 600 600 600 600 600 600 600 600 600 600 7,200 
Delive ry 2 ,400 4 ,000 J,SOO 3,500 b, OOD ~ ,SOO ',150 1,3;0 ', 350 ' , 350 ', 350 2,000 29, 050 
Operating Suppli es 1, 700 2 , )00 2,OSO , ,900. 2 , 200 2 , 000 1,SOO t ,tlDD 1 , !.I 00 1, lI SO 1,300 17,00 ~O.900 
Repair3 & Maintenance ) , 000 3,000 ),000 3 , 000 3.000 3 , 000 3.000 3. 000 3,000 3.000 3,000 3,000 36.000 
Utll1tle3 :?OOO 2 , 000 2 ,000 ~ . OOO 2 , 000 2 , 000 2,000 ? , OOO 2 ,000 2 , 000 ~ ,OOO 2,000 21l, OOO 
In,uran ce ', 200 ', 200 , ,200 , , 200 1,200 1,200 , ,200 , , 200 ',200 ' . 200 1, 200 , ,200 , ~,~oo 
orn r:e Expense 50 50 SO 50 SO 50 SO SO 50 50 50 SO 600 
Pro perty Taxe, 730 730 730 730 730 730 7)0 730 730 730 730 7)0 8,160 
Oepredat1on 4,080 4,060 11 , 060 IJ, 060 1J, 060 IJ , aBo 4.080 IJ , aBO 1I,oBo ~,oBO 4,oBO 4, 080 1l8,960 
Intere,t 4, 930 4. 930 4, 940 4. 930 .,930 IJJ9~0 4.93 0 ·.930 Q.9Qo 4,930 ·.9 30 4.940 59.200 
To tal Operating I::xpens~s 33 , 890 )6 , 090 3S,3S0 35 ,'90 35 , 990 3Q 130O 33 , Ol.l O 32, S40 32:SS0 32,S90 32,lIl.10 JJ,SOO l.I 01 , 1J 10 
I 
I Table 36 COMMISSARY OPERATIONS 
PRO FORMA QUARTERLY EXPENSE STATEMENT 
I PISCAL 1984 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total OPERATING EXPENSES 
I Payroll 36,000 36,000 36,000 36,000 144,000 
I Payroll Taxes 3,600 3,600 3,600 3,600 14,400 
Employee Benefits 1,800 1,800 1,800 1,800 7,200 
I Delivery 9,900 10,000 4,400 4,700 29,000 
I Operating Supplies 6,050 6,100 4,300 4,450 20,900 
I Repairs & Maintenance 9,000 9,000 9,000 9,000 36,000 
Utilities 6,000 6,000 6,000 6,000 24,000 
I Insurance 3,600 3,600 3,600 3,600 14,400 
I Office Expense 150 15O 150 150 600 
I Property Taxes 2,190 2,190 2,190 2,190 8,760 
Depreciation 12,240 12,240 12,240 12,240 48,960 
I Interest 14,800 14,800 14,800 14,800 59,200 
I Total Operating Expenses 105,330 105,480 98,080 98,530 407,420 
I 
I 
I 
I 
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I 
I 
I 
and the inclusion of the costs and revenues associated with 
the rental of the liquor store located in the Company's meat 
market, commissary and office building. Since the rental 
revenue is substantially neutral, the effect of its inclusion 
is minimal and it removes an extraneous and distortinq ele-
ment from the books of the meat market and commissary . . 
It has also been assumed that the Lord Chumley's-Jupiter 
site is sold and the adjacent service station sublet. Or, 
alternatively, that both are leased for an amount sufficient 
to show a profit or, at least, cover all carrying coasts 
associaten with the building. 
The expenses shown are charged back to the restaurants 
as an administration fee. 
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I Table 37 FLAME ENTERPRISES, INC. 
PRO FORMA EXPENSE STATEMENT 
I FISCAL 1983-1987 
I 1983 198~ 1985 1986 1987 
I OPERATING EXPENSES Payroll 360,000 360,000 360,000 360,000 360,000 
I Payroll Taxes 36,000 36,000 36,000 36,000 36,000 
Employee Benefits 18,000 18,000 18,000 18,000 18,000 
I Equipment Rental 21,600 21,600 21,600 21,600 21,600 
I Lease Payments (30,000) (30,000) (30,000) (30,000) (30,000) 
I Bad Debts 7,200 7,200 7,200 7,200 7,200 
Repairs & Main tenance 19,200 19,200 19,200 19,200 19,200 
I Travel & Entertainment 60,000 60,000 80,000 90,000 100,000 
I Utilities 28,800 30, ~oo 32,000 33,500 35,200 
I Insurance 6,000 6,000 6,000 6,000 6,000 
Office Expense 30,000 30,000 30,000 30,000 30,000 
I Property Taxes 5,6~0 5,6~0 5,6~0 5,6~0 5,6~0 
I Depreciation 18,720 12,000 12,000 12,000 12,000 
I Interest 37,200 37,200 37,200 37,200 37 ,200 
Total Operating Expenses 618 1360 61312~0 634!8~0 6~61340 658!0~0 
I 
I 
I 
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Ti\h l ~ 36 
FL~HF. F.~TF.RPRtSF.S . INC . 
PRO PaRMA MONTHL Y EXPE NSE STATEMENT 
FI SC AL ' 983 
NovCr.1ber DCCCl':\bp.r' Januar ~ F'ebr uar l ~ ~ ~ June ~ August Se~ lembr DctODcr To tit ! 
OPERATING EXPENSES 
Pa yroll 30 , 000 30 , 000 30 , 000 30 ,ana 30 , 000 30 , 000 )0 , 000 30,000 )0 ,000 30,000 30,000 )0,000 360,000 
Pilyr-ol l Taxes 3,000 3 . 000 3 , 000 ) , 000 3 , 000 3, 000 3,000 3, 000 3,000 3 . 000 3, 000 ),000 )6 , 000 
Empl oyee Benerit 3 ' , 500 1 ,1)00 1, 500 1 ,500 ' , SOD 1 , SOO 1,SOO 1, 500 1 , SOO 1, 1500 , . 500 , ,sao '8 , 000 
F.qui poent Rental \ , 800 1, 800 1, 800 1 , 800 1 , 800 ', 800 , , 800 , , 800 , , 800 ,,600 1 ,600 1,800 2',600 
Lea3e Payment3 (2 , 500) (2,'500) (2,500) (2 , 500) (2,500) (2 , 500) ( 2,500 ) (2 , 500) ( 2 , 500) (2,500) (2 , 500) (2 , 500) <l0,000 ) 
&d Debt 3 600 600 600 600 600 600 600 600 600 600 600 600 7 , 200 
Repai r3 & Ma intenance 1. 600 1, 600 1, 600 1, 600 ' , 600 1 , 600 , , 600 , , 600 1 , 600 , , 600 , , 600 , , 600 19,200 
Trave l & Entertainnenl 5 , 000 5.000 5,000 5 , 000 5, 000 5 , 000 5 , 000 5 , 000 5 , 000 5,000 5 , 000 5 , 000 60 , 000 
Utilities :?/,!OO 2.~00 2 ,11 00 2 , 1100 2 , lI OO 2,l100 2 , tlOO 2 , 1100 2 , 1100 2 , 1100 2 , 11.00 ::?,I.IOO 28 ,800 
In,"ura nce 'i00 'ion 500 500 50~ 500 500 500 500 500 50 0 500 6,000 
Orfice E xpen~~ 2 , 500 2,500 2 , 500 2,500 2 , 50~ 2,500 2.500 2, 500 2 ,500 2 , SOO 2, 500 2, 500 30 , 000 
Pl"'ope r ty Taxc3 "70 "70 '70 "70 "70 "70 " 70 '70 "70 "70 " 70 " 70 5 , 6"0 
De pre ciat i on ' , 560 , ,560 1 , 560 1.560 , , 560 1 ,560 , , 560 , , 560 1 , 560 ' , 560 1 , 560 , .560 '8,720 
I ntCI"'e3t 3, ' 00 1. '00 3.1 00 3, ' 00 3, '00 3 , ' 00 3 , , 00 , , 100 3. laO 3, '00 3 . 100 3 ! 100 31 , 200 
Total Opc!"'ating F.xpcns(!s 5' , 530 5' , 530 5 11530 5'1 530 5 1 ; '530 5 11530 51,530 5' , 530 5 1 ,530 5' , 530 5' . 530 5' ,530 6 ' 8 , 360 
I 
I Table 39 .LAME ENTERPRISES, INC 
PRO PORMA QUARTERLY EXPENSE STATEMENT 
I nSCAL 1984 
I 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total OPERATING EXPENSES 
I Payroll 90,000 90,000 90,000 90,000 360,000 
I Payroll Taxes 9,000 9,000 9,000 9,000 36,000 
I 
Employee Benefits 4,500 4,500 4,500 4,500 18,000 
Equipment Rental 5,400 5,400 5,400 5,400 21,600 
I Lease Payments (7,500) (7,500) (7,500) (7,500) (30,000) 
I Bad Debts 1,800 1,800 1 ,800 1,800 7,200 
Repairs & Maintenance 4,800 4,800 4,800 4,800 19,200 
I Travel & Entertainment 15,000 15,000 15,000 15,000 60,000 
I Utilities 7,600 7,600 7,600 7,600 30,400 
I Insurance 1,500 1,500 1,500 1,500 6,000 
Office Expense 7,500 7,500 7,500 7,500 30,000 
I Property Taxes 1,400 1,420 1,400 1 ,420 5,640 
I Depreciation 3,000 3,000 3,000 3,000 12,000 
I Interest 9,300 9,300 9,300 9,300 37,200 
Total Operating Expenses 153,300 
I 
153,320 153,300 153 1320 613 1240 
I 
I 
I 71 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Section VII 
FINANCIAL ANALYSIS FOR THE EXPANDED BUSINESS 
This section of the Plan presents the key assumptions 
and the projected operating results from the implementation 
of the expansion strategy developed in Section III. 
KEY ASSUMPTIONS 
In addition to the assumptions outlined below, it is 
assumed that all of the existing business operations will 
substantially achieve or exceed plan operating results. This 
is necessary in order to generate the capital to fund the 
proposed expansion program. Other specific assumptions, in 
addition to those detailed in Section III, are discussed in 
the following paragraphs. 
Average Unit Revenue 
Average unit revenue is projected at $1.6 million in the 
first full year of opera tion, increas ing to $1. B mill ion in 
the second year and stabilizing at $2.0 million in the third 
year of operation. 
Development Schedule 
The projected opening schedule for new restaurants is 
outlined below. It is assumed that the ratio of owned to 
leased restaurants will be about 1 to 3. This ratio was 
selected because it allows the Company to fund it expansion 
internally without the investment of additional capital by 
the stockholders. The other primary constraint taken into 
account was the time needed to develop the management struc-
ture and internal controls necessary to control a rapidly 
growing, management intensive business. 
Fiscal Year 
19B3 
19B4 
19B5 
19B6 
19B7 
Restaurants Opened 
Owned 
1 
Total 
72 
Leased 
3 
3 
3 
4 
13 
Total 
1 
3 
4 
5 
5 
lB 
I 
I 
I 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
Development Cost 
The ave~age development cost fo~ leased locations, in-
cluding all tenant imp~ovements, fu~nitu~e and equipment, is 
estimated at $750,000. Owned, f~ee-standing locations a~e 
estimated to cost and ave~age of $1.3 million including land, 
building and equipment. Const~uction time will va~y f~om an 
ave~age of fou~ months fo~ leased ~estau~ants to nine months 
fo~ f~ee-standing locations. 
Bo~~owings 
The following text table outlines the debt to equity 
assumptions based on the development schedule and costs de-
sc~ibed above. An ave~age annual inte~est ~ate of 15 pe~cent 
has been assumed. 
Fiscal 
Yea~ 
1983 
1984 
1985 
1986 
1987 
Total 
Revenue 
Total Development 
o~ Acquisition Cost 
$1,500,000 
2,250,000 
3,550,000 
4,850,000 
4,300,000 
$16,450,000 
Debt 
$1,200,000 
2,250,000 
2,250,000 
2,250,000 
3,000,000 
$10,950,000 
Equity 
$ 300,000 
1,300,000 
2,600,000 
1,300,000 
$5,500,000 
Table 40 combines the p~ojected ave~age unit sales 
with a mo~e detailed ~estau~ant opening schedule to de~ive 
total ~evenue. It has been assumed that each unit will gen-
e~ate an ave~age of $400,000 pe~ qua~te~. If the ~estau~ant 
is open fo~ one qua~te~ in a given fiscal yea~ it has been 
that assumed that it will gene~ate $400,000 in ~evenue in the 
fi~st qua~te~ of ope~ation and $1.6 million in the next fis-
cal yea~ o~ the the fi~st full yea~ of ope~ation. 
PROJECTED OPERATING RESULTS 
Table 41 p~esents the p~ojected ope~ating ~esults 
fo~ Flame Ente~p~ises, Inc.'s expansion ~estau~ant ope~a­
tions. As shown, ~evenue inc~eases f~om $1.2 million in 
Fiscal 1983 to $4.3 million in Fiscal 1984, $10.9 million in 
Fiscal 1985, $19.3 million in Fiscal 1986, and ~eaches $28.9 
million in Fiscal 1987. 
P~e-tax p~ofit inc~eases f~om $10,000 in Fiscal 1983 
to sl igh tly ove~ $2.5 mi llion in Fiscal 1987. The assump-
tions ~ega~dinq costs a~e, with the exception of those noted 
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Table 40 
I SUMMARY OF RESTAURANT OPENINGS AND REVENUE (THOUSANDS) 
I 
I 1963 1964 1965 1966 1967 OPENINGS 3 4 5 5 
I TOTAL NEW RESTAURANTS 4 6 1 3 16 
I RESTAURANT 1 1,200 1,900 2, 100 2,300 2,300 
2 1 ,200 1 ,600 1 ,600 2,000 
I 3 600 1 ,600 1 ,600 2,000 4 400 1,600 1 ,600 2,000 5 1,600 1 ,600 2,000 
I 
6 1,200 1 ,600 1 ,600 
7 600 1 ,600 1,600 
6 400 1 ,600 1,600 
9 1,600 1,600 
I 10 1 ,200 1 ,600 1 1 1 ,000 1 ,600 
12 600 1 ,600 
I 13 400 1 ,600 1 4 1 ,600 15 1 ,200 
16 1 ,000 
I 17 600 16 400 
I TOTAL 1 ,200 4,300 10,900 19,300 26,900 
I 
I 
I 
I 
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1983 
TOTAL 
REVENUE 1,200,000 
COST ~F 
SALES 453,000 
GROSS MARGIN 
ON SALES 737,000 
CASH 
EXPENSES 2 OPERATING 587,000 
DEPRECIATION 150,000 
PRE-TAX 
PROFIT 10,000 
Table 41 
SUMMARY INCOME STATEMENT 
FISCAL 1983-1987 
1984 1985 
4,300,000 10,900,000 
1,655,800 4,158,600 
2,644,260 6,741,400 
1,888,200 5,214,400 
460,000 693,000 
296,000 834,000 
1986 1987 
19,300,000 28,900,000 
7,350,000 11,005,000 
11,950,000 17,895,000 
9,089,000 13,564,000 
1,263,000 1,805,000 
1,598,000 2,526,000 
1) Based on 45% for food and 23% for liquor in Fiscal 1983, 22% in Fiscal 1984, 
and 21% thereafter. 
2)Based on experience of existing Lord Chumley's Pubs, and on interest rate of 
15% on debt. 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
previously in this plan, substantially the same as those 
contained in Section V. These operating results are somewhat 
conservative in comparison to the results achieved by certain 
individual restaurants but are realistic given the expansion 
mode that the Company will in be during the implementation 
phase of the expansion program. The only significant poten-
tial cost savings that has not been taken into account is the 
reduction which might be achieved by spreading the cost of 
operating the Commissary over a much larger revenue base. 
76 
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I 
- -
REVENUE 
food 
Liquor 
Other • 
-
Tota 1 Aev'!nue 
COST OF S~LE.S 
F'ood 
Liquor 
Other 
Tot.l Cost or Salos 
-
GROSS HA.GIN ON SALES 
OPE.ATING F.XPF.NSES 
PAyroll 
P~yroll Toues 
~ployee Renoflts 
A~verthln~ 
Creel1 t Card Dlseo\."t 
r.1ulpment Rental 
Hu~lc 
Oper4tlng Supplies 
"ep~lr3 , H~lntcn~nce 
HI scellan'!!ous 
Util1t1e!\ 
Insurance 
Office EXfX!nse 
Ad~Lnlstratlon F~ 
Properly Tue.! 
Depr8cht 10n 
Intere!'t 
Loan Cost Amortl%~tlon 
Total Operating ~xpense~ 
PRE-TAX PROfIT (LOSS) 
- - - - - - -
TAble A-1 
THE fLAKE Of NORTH PALH RF.ACH 
t«lNTHL! INCOME STATEHF...r 
FISCAL 1981 
- -
November D@cember January FebruAry 
76.893 
3R.005 
275 
, 11), 173 
40,977 
",376 
301 
25.56~ 
1, (;39 
554 
789 
2,Q98 
37J 
6,1129 
3.806 
3,028 
173 
6,71;)11 
2,000 
'" 2,900 
1,370 
2 ,618 
6,1112 
198 
67.669 
(5,170) 
11)t,355 
53.338 
15.835 
183.528 
57.572 
21,821 
577 
79.970 
103,558 
25,935 
1,769 
369 
.? ,BOO 
3,872 
360 
8,000 
5,269 
969 
143 
5,51' 
2,000 
224 
la, 100 
',1120 
2,618 
6,/;J72 
198 
72,029 
31,1)29 
120.354 
57.096 
4,300 
18',750 
10,711 1 
111,009 
28,633 
2,725 
310 
2.727 
5,187 
J88 
10,029 
11,811 
1,711 
669 
7,038 
2 ,000 
70 
11,"50 
1,370 
2,618 
6,1172 
198 
81,1166 
136,033 
61,915 
1,736 
199,68" 
61,950 
19,951 
~22 
82,323 
117,36\ 
28,250 
2,16" 
280 
',003 
",690 
360 
8,"20 
3, J45 
6,1.1' 1 
'52 
8,5'6 
2 ,000 
22 
11,950 
1,395 
2,6 18 
6, «172 
198 
81,578 
35,783 
152,098 
65.J60 
1,677 
219.135 
73,635 
16.16" 
396 
9D,215 
128,920 
31.335 
2 ,393 
729 
" D71 
5,791 
32" 
8,000 
7,995 
3,076 
~09 
2.833 
2,000 
270 
5,"00 
1,370 
2,618 
6,1172 
198 
~6,971 
11~,A7" 
1.11,851 
865 
53,592 
13,8115 
255 
67,';92 
95,898 
28,9"8 
3,50ll 
167 
1,329 
1I,582 
32" 
8,1158 
6,535 
5,02l1 
618 
6.056 
2,000 
93 
4,000 
\ ,395 
2,618 
6,1172 
196 
82,32J 
13.575 
79,909 
38,199 
860 
118.968 
J" ,828 
10,38" 
"61 
"5,673 
7J,295 
33,862 
2,891 
o 
5,326 
3,"70 
32" 
9.092 
3.065 
2,~811 
"28 
5.817 
2,000 
50 
3,000 
1,370 
2,618 
6,1172 
128 
62,58" 
29,531 
304 
92."9 
311 ,538 
9.255 
282 
IIl1 ,075 
26 ."6 
2,625 
~ 05 
2,781 
3,022 
32~ 
5,332 
2,233 
',829 
382 
8,229 
2 ,000 
'6 
2,300 
',370 
2,618 
6,472 
198 
68,566 
(20,2112) 
-
65, J~ 6 
3l1 ,697 
8,212 
336 
20,1554 
1.508 
167 
2, lIS6 
2,b60 
118 
6,U1 
2,216 
3,1111 
59" 
8,59 11 
2 ,000 
60 
2,100 
1,1.121.1 
2,618 
6, tl 72 
198 
63,121 
(21,080) 
- - -
~ Septembr October 
58.697 
28.088 
59 1 
87,376 
31,721.1 
6,636 
195 
J8,555 
20 .625 
1,195 
3"6 
66 1 
2,585 
195 
6,107 
',163 
II ,533 
"35 
7,625 
2,000 
~3 
3, 1I 75 
1,370 
2,617 
6.472 
19 B 
62,330 
55 ,726 
27,1.160 
695 
83,e81 
33.004 
6.603 
273 
39,880 
21.5 B2 
2.050 
79 
, .'536 
2,992 
119 
3,9 l1 2 
2 ,1115 
2 ,030 
666 
B,709 
~ ,OOO 
52 
3,200 
, ,6.1115 
2,617 
6,1172 
196 
62,32" 
(18,)23) 
10,1125 
33.835 
'51 
1011,711 
3".9ge 
12,279 
J"4 
117, 62 1 
57.090 
30.626 
2.366 
"3' 
510 
2.996 
119 
7,260 
3,601.1 
2,'56l1 
"8 
8."59 
1,913 
6B 
11,1 25 
3. 11 20 
2,617 
6,1.169 
200 
78.200 
(21 I 1 10) 
-
1,098.511 /J 
508.881 
28,136 
1,635,561 
511 7,25/J 
151,22/J 
lI,2l16 
702.72" 
932,R37 
322,33? 
26.B29 
3.I\UO 
23,009 
lIl1,6 l1 7 
3.328 
87.510 
1.16,1157 
36.860 
5."37 
811 ,1 6'5 
23.913 
',0111 
U,OOO 
18,91 9 
31.1113 
77,661 
2,378 
8811,0112 
IIB,795 
-
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Table A-2 
THE FLAME OF NORTH PALM BEACH, INC. 
STATEMENT OF FINANCIAL CONDITION 
OCTOBER 31, 1981 
Current Assets 
Cash 
ASSETS 
Accounts Receivable-Credit Cards 
Inventories 
Prepaid Interest 
Total 
Fixed Assets 
Land 
Builning and Additions 
Furniture and Fixtures 
Vehicles 
Total at Cost 
Less Accum. Depr. 
Total Fixed Assets 
Other Assets 
Deposits 
Unamortized Loan Costs 
Total Other Assets 
Total Assets 
501,349 
387,818 
36,361 
925,528 
559,533 
27,382 
22,116 
7,835 
3,465 
36,812 
65,995 
3,175 
27,341 
LIABILITIES AND SHAREHOLDERS EQUITY 
Current Liabilities 
Accounts Payable-Trade 
payroll and Sales Taxes Collected 
Accrued Wages 
Accrued Property Taxes 
Mortgage Payable-First American Bank 
Vehicle Chattel-Bank of Palm Beach 
Equipment Lease-Maguire Leasing 
Total Current Liabilities 
Lonq-Term Liabilities 
1st National Bank-Mortgage 
Total Liabilities 
Shareholders Equity 
Capital Stock-Outstanding 
Contributed Capital 
Shareholders Accumulated Loss 
Total Shareholders Equity 
72,713 
4,397 
10,614 
17,120 
3,541 
1,104 
17,294 
5,000 
400,000 
(302,371) 
Total Liabilities and Shareholders Equity 
60,798 
402,807 
30,516 
885,462 
126,783 
656,050 
782,833 
102,629 
885,462 
- -
REVE1I\JE 
Food 
Liquor 
Other • 
-
Total Revenue 
cOSt Of SALES 
Foo~ 
Liquor 
Other 
Tota l Co!Jt of $ales 
-
GROSS HARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
PlIyroll Tuu 
Employee Benefits 
At1verthlng 
Credit C8rd Dl~~ount 
Equipment Rental 
"usle 
Operating Supplle3 
flep~lr' & MaintenAnce 
Hhcellaneoos 
Ut1l1tlu 
Insurance 
Ofrtee Expense 
Admlnlstr.tlon Fee 
Property T/ues 
Depreciation 
Int~re't 
loan Cost Amortl7.~tlon 
Total Oper .. ttng Expen'~~ 
PRE-T'X PROFIT (LOSS) 
- - - -
Nove~ber December January February 
91,050 
1i1l,Jl211 
500 
52,375 
13,326 
335 
66,036 
75,936 
26,9119 
1,761) 
360 
906 
3,666 
256 
7,192 
9,059 
1,186 
602 
5,709 
2,665 
595 
3.000 
l,fl8b 
2,913 
8,312 
'96 
( 1 J 51.1}) 
11~.601 
111,628 
7,560 
,69,6'5 
35,99' 
17.7 1115 
o 
53,737 
116,076 
",620 
lI,tllI7 
o 
50' 
1I,llii 
o 
7,725 
5,325 
1,180 
602 
5,631 
2,865 
332 
b,1I00 
1,6811 
2,901) 
6,360 
'96 
92,336 
'03,555 
1.16,938 
7,55' 
158,01111 
36,372 
13.311 
9' 
26,1.119 
1,851 
56 
11,231 
1.1,816 
256 
10,111 
1,865 
fI,Ml 
602 
5,850 
2,865 
365 
11,000 
1,68.11 
2,905 
8,312 
'96 
6',305 
26,905 
'26,665 
5 11 ,5 13 
, ,500 
181.1,898 
'6,750 
15,315 
329 
120,IIU 
28,066 
1,983 
'56 
67' 
',669 
3'0 
11,511 2 
1,293 
1,821 
602 
5,155 
2,865 
396 
11,900 
1,68.11 
2,905 
6,372 
'96 
n,'B8 
119,106 
• Include:. -Key Club" m~mber~hlp (jue:,. 
- - - - -
T .. hlc A-3 
FLA"e or NOATH PALM BEACH 
HONTHLY INCOME STATEMENT 
.FISC.L '960 
131,5 16 
55,922 
5,950 
'93,386 
11.8,612 
111,133 
"9 
63,22.11 
'30, ,6' 
27 ,351 
1,935 
'56 
1,9 18 
3,606 
3'0 
8,195 
1,151 
, ,358 
602 
6,283 
2,86S 
"0 
S,600 
1,6811 
2,905 
8,312 
'96 
81,661 
92,536 
112,381 
300 
135,219 
39, , 32 
'2,'95 
333 
51,660 
63,559 
26,333 
1,81111 
.67 
1,220 
',365 
012 
8,0811 
11,216 
11,5 15 
602 
6,215 
2,865 
305 
2,800 
1,6811 
2,905 
8,312 
'96 
11,662 
5,891 
611,3111 
28,.1168 
290 
93, ' 32 
25,727 
9,8 16 
131 
19,991 
1,153 
595 
7'0 
1,916 
293 
1,180 
3,569 
2,585 
602 
6,1150 
2,865 
3'2 
2,000 
',66' 
2,905 
6,372 
'96 
63,660 
(6,202) 
19,3'PI 
11,.1125 
217 
23,966 
119,501 
29,639 
3,2113 
30. 
1,213 
1,1196 
356 
5,32.11 
fI,001 
1,5211. 
602 
6,680 
2,665 
260 
1,800 
1,68.11 
2,905 
8,312 
'96 
12,128 
(23,227) 
-
'3,0'3 
20,901 
'92 
22,285 
3,323 
60 
25,668 
38, 7~4 
22,1.161 
, ,1183 
70' 
6'6 
1,622 
357 
5,536 
2,006 
2,025 
602 
6,153 
2,665 
'59 
',500 
1,68J,i 
2,905 
8.372 
'96 
- - -
Augu3t Septembr October 
50,51111 
27,150 
'67 
77,881 
29,709 
8,205 
,62 
39,605 
22,918 
',510 
30. 
3·6 
2,003 
'36 
6,729 
2,280 
',335 
602 
7,072 
2,865 
300 
1,600 
',68a 
2,905 
6,372 
'96 
63,66, 
(23,656) 
69,776 
27,030 
8,819 
295 
33,632 
26,575 
2,275 
590 
289 
1,957 
500 
3,979 
3,783 
1,355 
602 
6,9'11 
2,865 
300 
',500 
1,682 
2,905 
8,372 
'96 
66,666 
(33 ,236) 
57,681 
21,6711 
'20 
30,966 
12,2113 
302 
113,511 
26,637 
, ,956 
239 
679 
2,391 
39' 
6,578 
3,6%18 
3,202 
606 
6,9'0 
2,667 
200 
, ,900 
1,6811 
2,905 
6,372 
200 
7],60' 
(3',637) 
-
979,665 
1.1"2,2211 
25,392 
1,11111,501 
., 6, l53 
132,977 
2,6711 
552,0011 
326,689 
25,"5 
11,531 
13,590 
36,936 
3,9'5 
81,,.113 
'6,276 
26,927 
9,628 
15,019 
311 ,382 
3,96' 
35,000 
20,206 
3' ,666 
100,1.112 
2, J78 
883,181 
11,716 
-
- - - - - - - - - - -
Table A-II 
THE FLAME Dr NORTH PALM BElCH 
HONTHLY INCOHE STATEMENT 
FISCAL 1979 
- -
Hovemher Oece~ber January February 
REVENUE 
Food 
Liquor 
Othl!:r • 
TotAl Rl!ivenue 
COST OF SALES 
Food 
t..iquor 
Othol" 
Total C03t of Sales 
GROSS MARCIN ON SALES 
OPERATING EXPENSES 
Payroll 
Poly roll Tl\xl!::II 
AdvertiSing 
Credit Ca rr1 Dt.!!lcount 
F:qulp!!'1ent Rental 
Muslc: 
Opcr~tlng 5upplle3 
R~palr3 And Maintenance 
Hl,celiancou9 
Utll1t!e3 
In:1u''anc~ 
Orrtee F:xpen:lll!: 
AdMinl9tration Pee 
Property Tun 
Oeprec:htlon 
Interest 
Loan C03t lmort17~tl on 
Total Oper~tlng Expcn3c9 
PRE-TAX PROFIT (LOSS) 
99,185 
112,652 
5.671 
1111,508 
JJ9,528 
16,112 
618 
66,9,8 
80,590 
26,62/;1 
2,097 
',1t11.i 
3,975 
235 
8,710 
5,688 
2,tl21) 
656 
~.550 
, .9'5 
605 
3,675 
1.855 
11.917 
l'.Still 
198 
8, .633 
131,216 
119,1100 
2.769 
'83.385 
61.i,926 
ll.i,129 
36. 
79,1119 
103 ,966 
39,965 
2,155 
1 ,~ql.i 
'.358 
257 
~,027 
7,097 
2,718 
656 
5 , '92 
1,915 
605 
II ,600 
, ,855 
4,917 
",561:1 
'98 
97.923 
InellJd~3 "Key Club" mf!mber;"lhlp 11ue!\. 
'30,755 
50,120 
1.992 
,83,'67 
65,798 
11,121 
'00 
77.925 
31,11:13 
5.80R 
l,1I10 
~,523 
'50 
9,~11 
7.697 
3,006 
657 
lI,251 
1,915 
605 
/J,550 
1,855 
/J,911 
l',5M 
'98 
"9,56' 
58,971 
'97 
209.029 
66,2'3 
9,538 
'28 
75,909 
1]],120 
)1,218 
2,275 
2,3'8 
5,579 
1,028 
6,687 
6,575 
6, '39 
656 
5,082 
1,915 
605 
5,200 
1,855 
b,917 
1',56b 
'98 
93,8" 
39.279 
15',363 
60,Ob) 
1.393 
2'5,799 
78,5 11 1 
9,99 11 
5'2 
89,077 
126,722 
31,026 
2,237 
2,177 
5,705 
2ll.1 
8,125 
9,511 5 
2,810 
656 
.,825 
1,915 
605 
5,300 
1,855 
II ,911 
!1,5M 
198 
93,701 
111,365 
1:13,116 
528 
155,009 
115,9311 
8,888 
3'2 
55,1311 
99.875 
29, '39 
11,628 
2,15/J 
5,9118 
701 
6,177 
1,331 
3,606 
656 
11,998 
1,915 
605 
3,800 
1,855 
11,911 
1',56b 
198 
90,192 
9,683 
75,088 
311 ,202 
627 
109,911 
32.8'0 
9,288 
2'2 
'2,370 
67,5'7 
26,111 
' ,
lI 70 
1,11 55 
2,1520 
.83 
1,031:1 
8,5'3 
2.7'3 
656 
11,681 
1,91'5 
605 
2,700 
1,8'55 
b,9'7 
1',56l1 
'98 
79.510 
(11.963) 
Sb,2tO 
27,236 
506 
81,952 
27,865 
8,618 
253 
36,736 
2~,536 
3,255 
1,535 
2,'561 
258 
6,100 
5,1:199 
2 ,1:119 
656 
5,112 
, ,9' 5 
605 
2,000 
1,855 
11,917 
1',56l1 
'98 
15,705 
-
55.'53 
22 ,b52 
2. '29 
80,03/1 
27, 18~ 
7,Z13 
'52 
/lb,SB5 
30,510 
2,502 
2,032 
3,260 
317 
5,159 
1:1,710 
Z,~1:I6 
656 
5,568 
1,9 15 
605 
1,900 
1,855 
lI,917 
1',56/J 
'98 
80,17/J 
- - -
AUSU3t Septembr October 
'52,110 
27,853 
535 
8, ,098 
26,3'2 
6,z~' 
. .,
33.02' 
25.255 
',700 
l, lI Ol 
2,1I25 
60' 
6.950 
1I,650 
2,221 
656 
6, lI 30 
1,915 
605 
2,100 
1,855 
II ,911 
l',56b 
'98 
(27 , 38') 
53,013 
27,661 
,"8 
80,822 
26,232 
6,1161 
,.8 
32,8l11 
~1,981 
26,766 
5,188 
1,913 
2,512 
2 '2 
6,050 
5,5'9 
3.988 
656 
5,128 
1,915 
605 
2 ,000 
1,855 
b, 9 17 
1',56l1 
198 
81,616 
0 3 •635 ) 
55 .375 
31 ,8~Z 
'81 
81,698 
2b ,531~ 
5,~01 
329 
30,270 
57.'28 
30,265 
1,960 
2.9116 
2.77' 
2 '9 
'5,673 
5,717 
3,1:168 
663 
5,838 
1,923 
605 
2, 175 
, ,865 
b,920 
11, '568 
200 
82,776 
(25 .3'8) 
-
1, 122 . 29~ 
b16, ,bB 
17.276 
, ,615.718 
536.567 
lIb ,276 
3.929 
65' ,772 
960.9'6 
353,'78 
35.275 
22 .965 
116,' 31 
15,0015 
85,109 
78.60' 
38.055 
7,880 
62,31 5 
22.988 
7,260 
110,000 
22,210 
59.007 
138 ,772 
2.378 
1,027 ,!i.9 5 
-
I 
I 
I 
I 
I 
I 
I 
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Table 8-1 
LORD CHUHt[l'S-PAUM BEACH GARDENS 
MONTHLY INOOHE STATEHENT 
FISCAL 1981 
- -
November December January February 
REVENUE 
Food 
Liquor 
Other 
Total Revenue 
CO!t or Sales 
Food 
Liquor 
Other 
Total Cost of Sale3 
CROSS MARGIN ON SALES 
OPER~TING EXPENSES 
PlI.yroll 
Payroll T<nc8S 
Employee ~nerlt3 
Advertl31ng 
Credit Card Discount 
Equipment R~ntal 
Lf!!83e P.:t.Yr.lt!nt3 
HU31e 
Operating Supplle3 
Repairs & Maintenance 
H13cellaneou3 
Utlt1tht3 
Insu,.l!nc(l 
Orrlce Expense 
Administrat10n Fee 
Property Tup.!) 
Depreciation 
Interest 
Total Operating Expen3cs 
PRE-TAX rROFIT (LOSS) 
1~.830 
11,225 
Ql0 
40.308 
5.699 
142 
216,)16 
25.658 
1,821 
110 
233 
, ,)00 
138 
IS,A96 
55 
3.318 
1,172 
63 
),771 
:?,~95 
31 
2,)00 
696 
101 
353 
60,517 
(1~,201) 
91 ,2110 
22.969 
533 
152,132 
7,1195 
555 
60,182 
60,560 
21,666 
21,066 
110 
681 
1,525 
138 
15,896 
55 
1t,)tt8 
1,062 
63 
5,085 
2,295 
o 
3.000 
696 
101 
353 
61,1'6 
(1,186) 
10",0)8 
2),791 
512 
128.3'1 
57,081 
10 ,276 
113 
61.530 
60,811 
21,8116 
2.137 
110 
'0' 
1,872 
138 
15,896 
55 
11,181 
),292 
63 
3,993 
2,295 
23 
3,200 
696 
101 
353 
61,851 
t7 ,0116 ) 
120,789 
2'>,782 
615 
1117,186 
61,990 
8,833 
595 
11,11 18 
15,168 
28 ,359 
2',IBra 
110 
24' 
1,972 
138 
16,.1162 
55 
'5,572 
2,201 
63 
3,919 
2,29'5 
o 
),700 
696 
101 
353 
6 1144 
138,265 
28,363 
86' 
13,595 
93,891 
28,190 
2,235 
110 
299 
2,1160 
138 
,II ,235 
55 
11,)69 
1,211S 
63 
2',3.32 
2,295 
o 
Q,I'50 
696 
101 
353 
29,371 
103,175 
23,506 
Q82 
127,163 
52,983 
8,708 
301 
61,998 
65,165 
26,633 
',963 
110 
2',126 
2,1101 
138 
19,1113 
55 
.. ,665 
7.:, 983 
63 
11,1153 
2,295 
65 
3,1'50 
696 
101 
353 
1',993 
(9,828) 
all ,096 
20,189 
'51 
112,881 
5,11111 
262 
laB , l87 
35,1116 
2,698 
110 
, ,!liZ" 
1,935 
138 
20.315 
55 
3.027 
2,102 
63 
3,693 
2,295 
o 
2,600 
696 
101 
353 
78,221 
(21,166) 
71,1111 
16."61 
563 
88,455 
38 ,589 
5,951 
lQ6 
20,7118 
II ,076 
110 
162 
1,)25 
138 
21,'577 
55 
3,891 
',711 
63 
11,2111 
2,295 
62 
2,200 
696 
101 
353 
64,383 
(20,620) 
70,106 
17 ,593 
325 
88,0211 
39,'18 
5,8111 
305 
19.578 
'.1182 
110 
1,692 
',389 
138 
19,070 
58 
3,302 
1,833 
63 
11,915 
2,29'5 
11 
2,200 
696 
101 
353 
59,952 
(11,552) 
- - -
AugU3t Septer:lbr October 
12,659 
16,182 
434 
89,815 
36 ,00 6 
4.713 
130 
110,949 
'8,926 
21.169 
1.581 
110 
205 
1,1196 
138 
17,670 
58 
4,011 
1,828 
63 
4,961 
2.295 
21 
3.550 
696 
101 
353 
(11,992) 
62,791 
15,997 
329 
79,117 
36,1'51 
5,30B 
30. 
37,3511 
24,391 
2,917 
110 
'91 
195 
138 
16,6'5? 
58 
3,093 
885 
63 
II ,772 
2,295 
20 
3,100 
696 
101 
353 
61,'5112 
(2',188) 
19,655 
18,650 
39' 
98,699 
qll,8'55 
28,249 
2, "8? 
111 
162 
1.'519 
1"" 
16,6))1 
55 
2,900 
1.3 12 
63 
','95 
2,3011 
o 
3.950 
695 
103 
3'6 
66.130 
(12,886) 
-
1,019.055 
24 7. 3~~ 
5,918 
1.332.301 
561,011 
82.221 
3,138 
6'1.0'2 
68S,259 
3 14 .511 
32,6112 
1. 321 
8,135 
19,989 
, ,662 
209,l1l16 
669 
47,289 
22,826 
156 
50,609 
27 ,5119 
305 
37,100 
8,351 
8,11 ,~ 
1.1,229 
796,409 
(111.150) 
-
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Table B-2 
LORD CHUMLEY'S OF PALM BEACH GARDENS, INC. 
STATEMENT OF FINANCIAL CONDITION 
OCTOBER 31, 1981 
Current Assets 
Cash 
ASSETS 
Accounts Receivable-Credit Cards 
Inventory Food & Beverage 
Prepaid Insurance 
Total Current Assets 
Fixed Assets 
Furniture and Fixtures 
pre-Opening Expense 
Supply Inventory 
Total 
Less Accum. Depr. 
Total Fixed Assets 
Other Assets 
Deposits 
Total Assets 
26,747 
4,420 
24,457 
55,444 
16,828 
19,298 
3,277 
14,280 
3,945 
LIABILITIES AND SHAREHOLDERS EQUITY 
Current Liabilities 
Accounts Payable-Trade 
payroll and Sales Taxes Collected 
Accrued Wages 
Accrued Taxes 
Lease Payable-Associates Capital 
Total Current Liabilities 
Due Peter G. Makris 
Total Liabilities 
Shareholders Equity 
Capital Stock 
Undistributed Loss 
Total Shareholders Deficit 
97,052 
4,876 
12,090 
14,300 
5,104 
1,000 
(282,386) 
Total Liabilities and Shareholders Deficit 
40,800 
38,616 
1,500 
80,916 
133,422 
228,880 
362,302 
(281,386) 
80,916 
- - - - - - - - - - - -
Table B-3 
LORD CHUHLEY'S-P~LM 8E~CH GARDENS 
MONTHLY INCOHE STATEI<ENT 
fISCAL 1980 
- -
November December January february 
REVENUE 
Foo<l 
Liquor 
Othflr 
Tohl Revonue 
COST OF SALES 
food 
Liquor 
OtMr 
Total Co~t or Sale3 
GROSS HARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
Payroll Tue:!! 
~ployeo Dener1t~ 
Ad ver-tl!'11ng 
Credit Card D13count 
r~ulpmcnt Rental 
L~ue P3yments 
Hu$lc 
Operating 5upplle~ 
Repairs 6 Maintenance 
Hl~eelhneou" 
Utili ti., 
Insurance 
Orfice E~p()n3e 
ldmini:!ltration Foe 
Property Taxe3 
Depreciation 
Intere:!lt 
Total Opcr8ting Expense:!! 
PRE-TAX PROFIT (LOSS) 
58.191 
119,907 
8,8811 
11,137 
109 
o 
1,905 
622 
103 
2,206 
o 
6,814 
57 
250 
186 
2,11112 
'3 
2,166 
912 
101 
o 
95,il33 
26,IO? 
.0' 
121,939 
lUI ,0119 
B,170 
o 
52,219 
69,720 
39.310 
11,655 
o 
, ,2 l1 5 
',1178 
103 
15,076 
5.6 
3.686 
2,969 
.97 
169 
2,1142 
278 
2,166 
912 
701 
o 
16,293 
(6 , 513) 
98,763 
23,69' 
'93 
122,950 
111,025 
8,161 
'0 
55,225 
61,725 
28,422 
2,050 
12' 
',701.1. 
2,]28 
51 
15,896 
50 
9,935 
1,11;80 
3'7 
'.379 
2,11112 
21 
2,166 
91 2 
701 
o 
13,009 
(5 ,2B5) 
109,601 
211,516 
511 
116,089 
9,112 
507 
55,709 
78,9B7 
28,015 
1,9911 
12' 
1,915 
2,319 
51 
15,B96 
50 
5,030 
3, 266 
3'0 
1,511:1 
2,11112 
o 
2,166 
912 
101 
15 
66,873 
12,1111 
111,521 
23.605 
'27 
51.377 
18,111 
28.165 
5.966 
160 
3.52. 
1,105 
15,896 
50 
5,211;1 
3,035 
380 
5,811 
2,11112 
o 
2,166 
912 
701 
925 
11,088 
1,083 
83.788 
19,029 
512 
103,329 
39,111 
5,11111 
327 
1111,918 
211,515 
1,15 11 
12' 
71 
1,8110 
19B 
20,281 
50 
5,209 
3,809 
'21 
1,319 
2,11112 
1,002 
2,166 
912 
701 
o 
(B,533) 
51,682 
13, lOll 
283 
11,069 
26,3011 
3,361:1 
368 
30,036 
111,03 11 
22,108 
1,5611 
"6 
1,018 
1,236 
125 
15,896 
55 
3,386 
735 
'90 
11,0116 
2,11112 
11? 
2,166 
912 
701 
B65 
58,3011 
118,233 
10,1165 
'" 58,839 
22,052 
3,1151 
60 
25,5611 
33,275 
2B,135 
11,309 
12' 
293 
860 
51 
22,189 
55 
2,129 
6'5 
'3' 
3,112 
2,11112 
o 
2,166 
912 
701 
B6B 
10,686 
0 1 ,1110) 
ll6,38ll 
1',03ll 
392 
51,810 
20,532 
2,601 
221 
23,358 
11,311ll 
1,191 
12' 
135 
910 
12' 
16,263 
5B 
2,5116 
35B 
318 
11,019 
2,11112 
o 
2,166 
912 
701 
. .,
50,053 
( '5 ,598) 
- - - -
Augu~t Septe~br October 
53,980 
12,520 
376 
66,876 
26,019 
II ,619 
186 
30,88ll 
35.992 
16,11115 
',123 
12' 
525 
99B 
131 
15.529 
58 
11,225 
',318 
379 
5,010 
2,11112 
20 
2,166 
912 
701 
2.2'9 
5' .356 
(18,36B) 
50,679 
12,11111 
'09 
63,535 
2B,556 
3,569 
'"9 
3 1 ,261 
19,2113 
2 , 801 
238 
1,39 11 
973 
12' 
1S,896 
57 
1,826 
1,251 
>"7 
11,030 
2,ll1l2 
33 
2,166 
912 
701 
1,0118 
55. 395 
61,136 862,651 
".867 20',783 
_-,-:2",5.!.' • , 199 
16,25ll 1.011,6311 
36.B61 
39.387 
28,580 
, ,815 
11 
'6B 
1,100 
I>" 
15.896 
58 
5.38' 
3.098 
206 
3,902 
2,lIll2 
l,ll99 
2,1111 
913 
101 
129 
69,222 
(29.B3·) 
ll19,1 11 0 
12,311 
2.283 
ll911,338 
511,301 
292,139 
29,991 
1,6S9 
111,251 
16,1129 
1,18'5 
186.926 
1,087 
55,1177 
22,021 
ll, 309 
38,211 
29,3011 
3,008 
26,000 
10,911'5 
8,11 '2 
1! 1110 
1 ll 8,'538 
(111,2111) 
-
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Appendix C 
OPERATING HISTORY, 
LORD CHUMLEY'S-JUPITER 
84 
- -
REVENUE 
Food 
Liquor 
Other 
- -
rota 1 Revenue 
CO.>T OF SALES 
food 
LiQuor 
Other 
Total Co~t of Sale~ 
GROSS HAROIN ON SALES 
OPERATING EXPENS~> 
Payroll 
Payroll Taxes 
Employee Benefits 
Advert.1!'11ng 
Credit. Card Dl~count 
Equlpmp.l"lt Re"t"l 
Musi c 
Opcratln~ Supplies 
Repairs ~nd Maintenance 
M13 cellancou3 
Utll1t1~:t 
]n~urance 
Ofnce Expense 
AdmLnl~tratlon fee 
Property Taxu 
Deprecl"U on 
Intere.sl 
Total OpcrJlltlng r.xp~n~c.s 
PRE-TAX PROFIT (LOSS) 
- - - - - - - -
November December January February 
60 ,865 
23,867 
320 
33,921 
7,558 
535 
~3.038 
19,561 
1,'180 
562 
135 
l,0611 
111 
61 
2,627 
1.580 
71 
3.522 
2.612 
9" 
2,12'5 
650 
1,987 
2,111.10 
'0.688 
2.350 
73.~33 
30.258 
561 
10".252 
36.375 
6,1'51 
565 
113.091 
6',161 
20,225 
9B7 
105 
661 
1,251 
629 
118 
8.039 
2,827 
71 
11,109 
2,612 
103 
2,515 
650 
1,987 
2.368 
119,911 
93,652 
31,501l 
267 
112,832 
10.979 
829 
511,611 0 
76.7B3 
23.071 
1,861 
387 
185 
1,868 
o 
61 
3.000 
2,258 
71 
2,9"5 
~,612 
17 
3.300 
650 
1,981 
3,97" 
lI8,2117 
112.859 
lI2,125 
6"" 
911 ,203 
2l1,350 
1,963 
'2" 
6'B 
1,951 
o 
o 
'6 
11,2116 
71 
".777 
2,612 
o 
3,850 
660 
1,981 
2,.,2 
50,003 
U,200 
Table C-l 
LORD CHUMLEY'S-JUPITER 
HONTltLT INCOHE STAT!>tEIIT 
(Wlthout Ga3 Station) 
FISCAL 1981 
Harch 
126,659 
116,169 
"0 
58,119 
9,652 
626 
6B.397 
1011,811 
27,Ollll 
2, III, 
32' 6', 
2,357 
o 
125 
7,503 
3.67" 
71 
1.727 
2.612 
o 
·,300 
650 
1,987 
2,227 
57.383 
~7,1I88 
97.726 
36.39~ 
638 
13Q,758 
5".793 
79,965 
21:1,293 
l,936 
"'B 
2,929 
1,951 
o 
121 
3,9l1 
6.237 
71 
3,811 
2,612 
16 
3.350 
650 
1,987 
2,'85 
57.878 
22,081 
70,706 
29,8011 
90 
100,600 
32,87 I 
9,1101 
501 
112,713 
57,827 
32,511' 
2,559 
,8 
'.120 
1,632 
370 
69 
3,3111 
2,976 
71 
7,667 
2,612 
59 
l,500 
650 
1,987 
2,333 
62,1:178 
(11,651 ) 
-
57.533 
26.3B' 
18 
83.935 
27,123 
5,67 l1 
79 
32,876 
51,059 
20.995 
2,590 
360 
680 
1,226 
o 
69 
3.088 
3,716 
71 
5,655 
6,623 
39 
2,100 
650 
1,981 
2,3B6 
52,235 
(1,176) 
-
58.672 
25,279 
519 
811,1170 
33,212 
8,171 
1,392 
"2.775 
II 1 ,695 
18,800 
1,ll91 
20B 
2,025 
',158 
o 
69 
2,193 
5.1B3 
71 
7,71" 
1,71,12 
208 
2,100 
70' 
1,987 
2,322 
1,18,035 
(6,3"0) 
- - - - -
August S(lptt'l'Dbr October 
5".20B 
23,158 
"25 
7B.391 
28,806 
lI.501l 
"83 
33.793 
'7,130 
1,456 
272 
lB5 
',189 
259 
69 
3.386 
3,5511 
71 
6.357 
'.1l12 
52 
3,100 
650 
1,987 
3.5"" 
lI5,603 
1I1,lI~7 56,223 909,963 
25.3'2 2B.3'2 375.226 
___ 0,,- __ ~3u9::." ".316 
72.769 8'.959 1.289.>05 
28,061 
1.L,71,16 
1:71 
33,281l 
39,'185 
17,025 
1.830 
"0 
325 
990 
o 
69 
1.573 
2, lI 27 
71 
lI,6117 
1,71l2 
93 
2.900 
1,7 l1 '5 
1,301,1 
2.370 
19,151 
33,113 
8,719 
580 
27,171 
2,235 
B", 
616 
1,158 
o 
o 
1.858 
7,519 
71 
6,091 
1I,1.L1,I6 
29 
3.1,100 
5,1I31.L 
1,563 
2.36' 
6fl.~02 
'51.6'3 
93.'33 
7 ,257 
552.133 
737.172 
272,812 
23.529 
3.989 
10,150 
11,Aol 
1.369 
B31 
1;0,5 l1 8 
1.16,191 
B52 
59.7"8 
3".579 
710 
35,600 
13.7'3 
22,731 
31,225 
616.'20 
( 1 .005) __ 3 .. 3,"-' (22,3'5) 120,152 
Table C-2 
LORD CHUMLEY'S OF JUPITER, INC. 
STATEMENT OF FINANCIAL CONDITION 
OCTOBER 31, 1981 
ASSETS 
Current Assets 
Cash 
Accounts Receivable-Credit Cards 
Inventories-Food & Beverage 
prepaid Insurance 
Total 
Fixed Assets 
Land 
Building and Improvements 
Furniture & Fixtures & Equip. 
Vehicles & Housetrailer 
Total 
327,827 
228,230 
20,230 
576,287 
18,527 
5,510 
24,285 
4,789 
30,000 
Less Accum. Depr. 330,986 245,301 
Total Fixed Assets 
Due From Affiliates-Net 
Other Assets 
Rent and Utility Deposits 
Prepaid Interest 
Total Other Assets 
Total Assets 
10,625 
14,691 
LIABILITIES AND SHAREHOLDERS EQUITY 
Current Liabilities 
Accounts Payable-Trade 
payroll and Sales Taxes Collected 
Accrued Wages 
Accrued Property Taxes 
Total Current Liabilities 
Long-Term Liabilities 
Mortgage Payable-Florida National 
Chattel Payable-Florida National 
Total Liabilities 
Shareholders Equity 
65,739 
3,653 
10,657 
11,250 
Capital Stock-Outstanding 7,500 
Non-Deductible Life Insurance Premiums( 80,270) 
Shareholders Undistributed Income 247,047 
Total Liabilities and Shareholders Equity 
53,111 
275,301 
217,683 
25,316 
571,411 
91,299 
238,518 
67,317 
397,134 
174,277 
571,411 
I 
I 
I 
I 
I 
I 
I Appendix D 
OPERATING HISTORY, 
I LORD CHUMLEY'S-STUART 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 86 
- - -
REVENUE 
Food 
Liquor 
Other 
Total Revenue 
COST OF SALES 
food 
Liquor 
Other 
-
Total C03t of Salc~ 
GROSS HARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
Payroll Tax@3 
Employee Bene(lt3 
Adv@rtt~lng 
Credit Card Discount 
EqulpmQnt Rental 
Music 
Oper~tlng Supplle3 
Repalr3 and Maintenance 
M13eellaneou3 
Utilities 
In3urance 
Office Expense 
Administration Fee 
Property Trues 
Depreciation 
Intere3t 
Total Operating Exp~n8~8 
- - - - -
Novc~ber December January February 
127,511 
35,858 
440 
163,eOQ 
58,461 
9,669 
o 
68,130 
95,679 
34,388 
2,,)1:13 
204 
!199 
1,862 
17 
40 
3,')89 
2,789 
162 
5,913 
3,902 
o 
tI,aDO 
1,130 
5,2118 
4,602 
70,998 
2.1;1,681 
1113,1311 
1I2,135 
314 
186,183 
1~,4BO 
10,8112 
597 
85,919 
100,8611 
35,009 
2,480 
204 
715 
2, lSlI 
o 
o 
1,162 
3,858 
162 
6,2!1.6 
3,902 
15 
4,600 
, ,110 
5,248 
6.148 
19,103 
21,161 
203,088 
73,196 
12,816 
o 
86,012 
111 ,016 
1I0,885 
1I,132 
204 
969 
2,629 
o 
40 
3,806 
5,553 
162 
8,229 
3,902 
18 
5,000 
1,130 
5,2118 
9,162 
91,069 
119,589 
1I9,J~9q 
322 
229,.1105 
82,395 
16,638 
o 
99,033 
130,372 
39,663 
3,151 
204 
321 
2,603 
55 
79 
5,.II311 
5,011 
162 
11,829 
3,902 
o 
5,100 
1,215 
5,2118 
1I , 122 
81,165 
1I8,601 
Includes sale of vehicle. 
- - -
Table D-1 
LORD CKUMLEY'S-STUART 
INCCHE STATEMENT 
FISCAL 1981 
201l .132 
57,~66 
85 
262,283 
95,350 
13,651 
63 
109,0611 
153,219 
.1;11,006 
3,185 
204 
812 
2,938 
o 
255 
9,225 
11,258 
162 
5,992 
3,902 
324 
6,500 
1,' 30 
5,2118 
6,002 
104,143 
49,016 
160,922 
1111,592 
171 
205,685 
80,993 
9,282 
111 
90,386 
115,299 
110,260 
~, 189 
204 
1,270 
2,581 
37 
o 
5,519 
16,809 
162 
1,1I08 
3,902 
220 
5,100 
1,496 
5,2118 
0,772 
99,183 
126,185 
31,13 11 
169 
164,688 
51,80B 
9,8.1;11 
o 
61,649 
91,039 
56,9 11 8 
~,2911 
204 
170 
1,968 
37 
, 43 
6,1B3 
10,388 
162 
6,379 
3,902 
89 
11,100 
1,130 
5,2118 
6,320 
10B,165 
( 1 1 I 126) 
-
115,231 
33,998 
532 
1.1;19,161 
62,692 
8,326 
o 
11,018 
18,1119 
2B,113 
3,836 
204 
354 
1,828 
37 
53 
!I.,592 
5,126 
162 
6,580 
8,466 
76 
3,100 
1,130 
5,211B 
4,426 
1 !I. ,661 
4.088 
-
114,551 
35,554 
325 
68,1114 
l' ,060 
178 
79,382 
11,0511 
31,1156 
2,B21 
204 
922 
1,111 
37 
03 
6,992 
1,964 
162 
5,081 
3,363 
72 
3,150 
1,130 
5,2118 
4,657 
75,679 
(4,625) 
- - - - -
August Septembr October 
1111,203 1011,016 
33,083 31,210 
17,198' __ -,-5£30,,-
1611,11811 135,816 
, 16,2111 
33,755 
544 
150,513 
1,666,11115 
1119.161 
20,671 
2,166,811 
59,510 61,B1I2 56,852 831,123 
8,019 8,965 1,695 126,86!1. 
---:-=-,6:.<3,,-6 __ -,1",42:0. __ -,4",8,,-5 2 ,212 
68,165 10,9119 65,032 960,199 
96,319 
31,39.1.1 
2,395 
204 
305 
1,9116 
37 
43 
3,339 
11,610 
162 
B,6~1 
3,363 
04 
5,900 
1,' 30 
5,248 
5,5011 
111 ,265 
611 ,921 
3' ,806 
3,,1l 1 
204 
23 
1,192 
37 
53 
3,llB2 
1I,B63 
162 
1,2111 
3,363 
35 
5,1100 
, ,280 
3,985 
6,71 11 
13,6111 
85,5bl ',20~,018 
111,356 
3,319 
204 
191 
1,961 
37 
o 
4,369 
9,201 
162 
1,915 
3,363 
204 
6,000 
b,OOO 
3,985 
5,18, 
91,520 
(11,919) 
b58,9 Q1l 
39,590 
2,1Ib8 
6,55 1 
26,081 
331 
649 
61J ,892 
93,502 
1,9!1b 
80,51b 
b9,232 
1,091 
59,150 
11 ,011 
60,b50 
67,7'0 
',030,192 
115,286 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Table D-2 
LORD CHUMLEY'S OF STUART, INC. 
STATEMENT OF FINANCIAL CONDITION 
OCTOBER 31, 1981 
ASSETS 
Current Assets 
Cash 
Accounts Receivable-Cre~it 
Inventory-Food & Beverage 
Pre~aid Insurance 
Total Current Assets 
Fixed Assets 
Land 
Building and Improvements 
Furniture and Fixtures 
Vehicles 
Total 
Less Accum. Depr. 
Total Fixed Assets 
Due From Affiliates 
Other Assets 
utility Deposits 
Unamortized Loan Costs 
Total Other Assets 
Total Assets 
Cards 
479,645 
270,384 
30,041 
780,070 
375 1 242 
LIABILITIES AND SHAREHOLDERS 
Current Liabilities 
Accounts Payable-Trade 
Payroll and Sales Taxes Collected 
Accrued Wages 
Accrued Property Taxes 
Chattel Payable-Palm Beach Lakes Bank 
Demand Note-Florida National 
Chattel Payable-Florida National 
Land Mortqage 
Total Current Liabilities 
Long-Term Liabilities 
Mortgage- Florida National Bank 
Total Liabilities 
Shareholders Equitv 
Capital Stock Outstanding 
Undistrihuted Income 
Total Shareholders Equity 
Total Liabilities and Shareholders 
47,555 
4,635 
19,315 
6,725 
212,708 
404.828 
78,230 
617,536 
867,737 
-
- - - - - - -
~ovember Deee~ber January February 
REVENUE 
Food 
Liquor 
Other 
Total Revenue 
COST OF SALES 
Food 
liquor 
Other 
Total C03t or Sale~ 
GROSS "ARGIN ON SALES 
OPERATING EXPENSES 
Payroll 
Payroll T.l\:lO~ 
~ployee Beneflt3 
A(jvert.131ng 
Credit Card 013counl 
Equipm~nt Rental 
KU!llc 
Operating SUPPlies 
Re~lr3 and Halnten~neo 
Hl!1celhneous 
Ut.ll1t.le.3 
Insurance 
Orrice E'Xpen3e 
Admlnl!1tr~tlon F~c 
Property Tne" 
Deprtlc l .. l1on 
Int~rest 
Total Oper3tlng F.xpen!les 
PRE-TAX PROFIT (LOSS) 
13 11 ,51 11 
iii 1 ,511 
902 
73,350 
12,120 
542 
86,612 
90,375 
37 ,86' 
2,673 
49 
564 
2,1110 
17 
37 
6,288 
1,)82 
750 
.1:1,070 
o 
', 000 
4,333 
',218 
S.~8) 
5,759 
13, IJ 27 
16.9.1:18 
139.702 
'3,699 
616 
1811,017 
58.971 
9.059 
58 
68,088 
55.087 
6.618 
'9 
60' 
2.035 
17 
37 
1I ,515 
1,192 
750 
11 • 899 
o 
o 
1Ii,333 
1,218 
15,28) 
'.557 
98.195 
153,07Q 
115,171 
732 
198,977 
13,11)8 
13,397 
165 
86,720 
11 2,257 
37.870 
2,723 
'9 
11,331 
2,684 
17 
37 
5,285 
2,363 
750 
3,1:179 
o 
58 
·.3JJ 
1. '. \8 
5,283 
1.M7 
77 ,527 
311,730 
177 ,1179 
48,983 
886 
227.3'8 
90,062 
1)7,286 
37.5'6 
2,116 
49 
1,"55 
2,537 
17 
o 
2,952 
1 ,969 
750 
3.'75 
o 
103 
4.333 
1 ,218 
1),283 
6,653 
11,056 
66,230 
- - - - - -
Table 0-3 
LORD CHUHLEY'S-STUART 
INCOHE STATEMENT 
FISCAL 1980 
185,216 
51,085 
65~ 
236.955 
12,)21 
13,239 
506 
86.066 
150.889 
37.718 
2,726 
'9 
, , 11'-
2,58b 
o 
37 
7.590 
2,1j,81 
750 
6,3 11 11 
o 
82 
11,333 
1,l18 
5,283 
',665 
76.980 
1'),909 
1118,018 
1/.0,3 11 2 
59' 
lS8,951/. 
66,695 
8,896 
682 
16,213 
112,681 
37,676 
2,691j, 
~9 
621 
2,2119 
17 
'7 
12,112 
5.637 
750 
1j,,099 
15,111j, 
3,285 
'.333 
1,218 
5,283 
23,202 
119,211 6 
(6,565) 
112,989 
31,382 
951 
111'5,322 
'51\,508 
10, I1/. 1 
o 
80.673 
11,169 
1,381/. 
'9 
'9' 
1,11112 
17 
37 
3,1139 
1,1j,91 
750 
8,095 
o 
23 
'.333 
1,218 
5,283 
1/.,911/. 
50,138 
30,535 
91/.,592 
25,885 
'75 
120,952 
'3,355 
77,597 
42.699 
5,560 
'9 
768 
925 
(23) 
37 
3.353 
',991 
750 
6,36' 
o 
13 
4.333 
1,218 
5,283 
5,513 
78,833 
(1,236) 
10'.956 
29 ,561/. 
505 
b8,589 
1,201 
~93 
56,289 
78.736 
29,558 
2, II) 
~9 
.11.1'1 
',)11/. 
17 
'0 
3,303 
2,1)9 1 
750 
6,315 
5,515 
157 
b,333 
',21a 
5,283 
(77) 
63.053 
'5,683 
- - -
~ Septembr October 
110,621 
30,181 
285 
63.768 
11,331 
28,255 
1,966 
'9 
2,100 
3,521 
60 
40 
3.879 
1,203 
750 
6,3'52 
782 
21 
1/.,333 
1,218 
5,283 
3,066 
62,818 
91,902 
21,110 
285 
'5.859 
1,820 
466 
51/.,11/.5 
11,1'52 
29,673 
2,96' 
'9 
635 
1,390 
17 
'0 
',365 
2,126 
750 
7.709 
782 
538 
',333 
, ,218 
5,28) 
1j,,62U 
61,096 
1/.,656 
116.118 
33.542 
'94 
150.75' 
60,lU8 
1,9011 
498 
68.550 
82,2011 
Ill, 115 
2.9.11.9 
~9 
5'9 
1,10.11. 
17 
'0 
6,563 
1,.11.01 
750 
8,381 
21,090 
2.352 
11,333 
1,218 
5.283 
',36' 
116,221:1 
Db ,020) 
-
',515,~.l./l 
""9,061 
7 ,)79 
2.032.>'87 
122,118 
116,650 
5,209 
8'4.577 
1.181.110 
'34.290 
37.088 
588 
13.907 
24 .525 
190 
429 
63.70' 
32.539 
9.000 
76.582 
49.883 
7.632 
51.996 
"',616 
63.396 
7~ , 287 
95'.653 
-
- - - - - - - -
Novenber Oece~b~r January rebru~ry 
R!':VENUE 
Food 
Liquor 
Other 
Total Re\Oenue 
COST OF SALES 
FoO<l 
Liquor 
Other 
Total Cost or Sales 
GROSS MARCIN ON SALES 
OPERATINe EXPENSES 
Parron 
Payroll Taxes 
Employee Benefits 
AeNertUlng 
Credlt Card Discount 
Equlpment Rental 
HU:lllc 
Operating Supplies 
RCPSirs and Halnten~nce 
11hcel laneoU3 
Utilities 
Insurance 
Office E1:pensc 
Adm1nlstratlon Fee 
Property Taxcs 
Depreciation 
Intere!'Jt 
Total Operating r.xpen3~9 
PRE-TAX PROFIT (LOSS) 
126,157 
37,701 
639 
16~,lj91 
60,697 
9,236 
616 
22,678 
1,359 
8' 
1.1811 
2,213 
~'6 
o 
7,006 
~,Sl~ 
419 
~,lj9q 
2,636 
o 
5,500 
, .S1!! 
5,307 
5,018 
('2,370 
21,576 
"8,533 
IHI,90l 
1,012 
19 11 ,lI116 
62,OllO 
12,626 
66' 
75,550 
118,896 
1I8,990 
3. , II 1 
8' 
1,106 
2,21:16 
"6 
37 
''',tlI.J9 
1 , 29b 
1119 
11,91:11 
2,636 
137 
5,500 
1,Sl11 
5,307 
0,8'0 
97,086 
21,Bl0 
162,556 
1.19,963 
80' 
213,323 
9',361 
11,771 
556 
106,694 
106,629 
110,220 
1,030 
6' 
'2' 
3,319 
3,257 
37 
9,116 
~,213 
'119 
1I,672 
2,636 
272 
5,500 
',287 
5,307 
6,210 
9~,003 
12,626 
179,095 
56,600 
826 
236,521 
102 , Ob8 
37,896 
2,672 
8' 
290 
2,37 u 
o 
110 
8,'79 
6,075 
"9 
!I ,862 
2,636 
153 
5,500 
"etl3 
5,]07 
',972 
8],FJ72 
50,601 
- - - - - - - - - -
Table 0-11 
LORD CHUHI.EY'S-STUART 
INCOHE STATEMENT 
FISCAL 1979 
202,7~' 
62,~68 
930 
100,206 
16,130 
1,051 
117,987 
11,18,155 
38,lbO 
6,150 
8' 
790 
3,103 
o 
o 
6,250 
2 ,0~0 
"9 
11,8.116 
2,636 
100 
5,500 
3,19 1 
5,307 
','75 
83,0" 
65,1 III 
162, 2!1 1 
1I8,660 
2,1!19 
213,050 
89,632 
11,209 
"9 
101,260 
111,790 
36 ,61b 
3,3_' 
8' 
5,885 
3,000 
o 
o 
19,106 
7,328 
"9 
5,006 
2 ,636 
5,293 
5,500 
2,159 
5,307 
5,837 
107,515 
lI r 275 
125,169 
39,286 
69' 
62,901 
8,579 
396 
71,876 
93 ,273 
33,U6 
2,49 11 
8. 
1,82A 
2,158 
(2,792) 
37 
5,996 
2,115 
"9 
6,257 
2,636 
115 
5,500 
2,820 
5,307 
',7'7 
7],167 
20 , '06 
1111,250 
3!1,519 
616 
77 ,~SO 
71,935 
32,33' 
',691 
8' 
"3 
1,992 
o 
o 
3,388 
2,79'" 
419 
.11,210 
2,636 
19 
5,500 
2,699 
5,307 
5,'35 
71,951 
( 16) 
119,197 
3!1 ,1160 
619 
66,139 
6,880 
560 
73,579 
80,697 
48,007 
3,26Q 
8' 
763 
1,501 
o 
37 
5,193 
2,779 
"9 
5,120 
2,636 
37 
5,500 
3,1I08 
5,307 
~,730 
88,785 
(8,088) 
Augu"t Septembr October 
117,931 
32,918 
665 
71, BS2 
9,972 
583 
82,007 
69, '07 
31.9'" 
2,308 
8' 
." 
, ,990 
I,OB5 
7' 
7,062 
11, I 3!1 
"9 
8,621 
2,636 
32 
5,500 
',650 
5,307 
6,169 
79,1126 
(10,319) 
116,.II112 
36,227 
.65 
153,13' 
59,659 
9,011 
2'9 
68,919 
30,727 
5,5 11 2 
8' 
167 
',8 23 
3' 
37 
5,20 11 
3,319 
"9 
5,636 
2,636 
7' 
S,SOO 
1,563 
5,307 
',823 
72,895 
11,320 
117,896 1,692,211 
36,55A 51',261 
__ ...:7".=.2 1 0, 161 
155,196 2,216,633 
611,091 
10,202 
969 
75,267 
79,93' 
1I6,582 
3,222 
8' 
1,071 
2,015 
17 
37 
9,061 
9,611 
"9 
2,'83 
2,636 
2,929 
5,500 
1,2~1 
5,307 
111 ,935 
107,196 
890,133 
126,560 
6,888 
1,027,566 
1,180 ,052 
"7,575 
45,1I1l1 
, ,008 
",367 
27,73,u 
2,1193 
'06 
100,320 
118,211.1 
5,028 
61,1118 
31,632 
9,161 
66,000 
2,u,392 
63,68' 
72,191 
1,021,3Q7 
167,7115 
-
I 
I 
I 
I 
I 
I 
I 
I 
Appendix E 
OPERATING HISTORY, 
PETER'S PIER 4 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
90 
-
REVENUE 
FooO 
LlQuor 
Other 
lota 1 Revenue 
COST Of SALE:S 
Food 
Llquor 
Other 
Total Co~t or S~le3 
CROSS MARCIN ON SALES 
OPERATINC eXPENSES 
Pillyroll 
Payroll Tue:. 
Employee Bene(lt$ 
Adver-tls1ng 
Cre~lt Card D13count 
Equipment Rental 
HU31c 
Oper~tlng Suppllc3 
Repalr3 ~nd Hal"ten~nco 
MheallA"'!ou3 
Util1tle3 
IMurance 
O((1cc EzpenSII! 
AdministrAtion f~p. 
Property TAxes 
Oeprecl1!1tlon 
lnter"ul 
Loan C03l A~rtl%"tlon 
Total Operating E~p'!n3e3 
PRE-TAX PROFIT (LOSS ) 
Wovember Deee~ber Januftry february 
117 ,ll!!) 
, 1 ,235 
57 
56,735 
19, M2 
3,1130 
o 
23,3'2 
3S,1I23 
19,308 
1,)S1 
"3 
93 
736 
3' 
55 
1,296 
767 
(1) 
3.870 
t ,8117 
30 
1,250 
1,2113 
1),066 
6,093 
662 
(10,.1:121) 
0;',017 
'>.,636 
553 
23,3"2 
960 
920 
t1 2 ,162 
'2,5'6 
',637 
o 
1,669 
2,129 
3' 
559 
3,626 
>.,975 
(26) 
5,0211 
1,S1l1 
'.1 03 
1,2,)0 
1,2113 
,),066 
12,800 
662 
59,729 
'O,M7 
6, 
70,658 
26,506 
3,571 
o 
30,080 
110,578 
15, 636 
1,198 
o 
1,173 
, ,348 
37 
53 
2,027 
2,Jl9 
2~ 
3,584 
1,576 
o 
',7&0 
1,150 
5,066 
12,380 
1,967 
5',3'0 
(10,762) 
79,962 
14 ,910 
130 
95,022 
37,'27 
5,311t 
o 
52,281 
15,1t 36 
1,1811 
o 
275 
1,42] 
37 
106 
3,233 
1,836 
o 
5.557 
, ,576 
o 
2,375 
, ,235 
5,066 
8,R04 
, ,967 
50,'30 
2 ,1 51 
- - - - - - - - -
Table !-1 
PETER'S PIER ~ 
HONTHLY INCOME STATEHENT 
FISCAL 1981 
100,260 
,6,393 
2 
118,655 
41,21f,3 
5,565 
o 
Q7,'01 
71,554 
18,952 
'.'150 
o 
1,213 
1,818 
37 
100 
3,OQ9 
2.313 
33 
2,421 
1,576 
o 
2,9150 
I I 1150 
5,066 
13,502 
',967 
51,617 
13,937 
'09,766 
'7,760 
Q,28~ 
96~ 
53,009 
56,777 
19,203 
3,165 
o 
5,035 
1,100 
37 
'9 
5,060 
2,8 ~ 0 
(27) 
6,89-
1,576 
'8 
2,715 
',15111 
5,066 
11, 265 
1,967 
66,067 
94 ,023 
20,230 
'50 
tl2,298 
6,160 
o 
36, 76~ 
2,110 
o 
3,251 
, ,760 
37 
56 
2,266 
3,143 
602 
Q,865 
1,576 
o 
2,800 
1,150 
5,066 
11,1141 
o 
77,7'7 
(11,602) 
67,767 
15,152 
2" 
83, '53 
39,300 
5,786 
o 
'5,086 
36,067 
21,192 
3,840 
o 
'03 
, ,310 
37 
56 
3,050 
2,~15 
( '23) 
1;1,666 
1;1,1;177 
'6 
2,1l0D 
1,150 
5,066 
10,020 
o 
60,067 
(22,000) 
12,158 
11,403 
I", 
89,702 
IJlI,930 
6,0211 
120 
5' . 01 l1 
36,626 
21,951 
1,71&8 
o 
3,2'3 
, ,271 
37 
56 
2,331 
b,886 
96 
6, lOll 
2,059 
50 
2,250 
1,150 
5,066 
10,1 5 1 
o 
(2',397) 
• 
Augu.st Septembr October 
69,639 
18,906 
o 
36,930 
5,01;10 
'5 
21,5l17 
1,610 
o 
516 
1,5l1 5 
37 
56 
2,692 
5, 121 
39 
9,69 l1 
2,0159 
'6 
3,550 
1,150 
5,066 
2' ,965 
o 
(32, ,66) 
69 ,6 60 
21,1b6 
•• 
91,050 
41,217 
6,139 
131 
37,563 
22,368 
2 , 209 
o 
5'2 
l,bOB 
37 
96 
5,151 
,lI089 
253 
7,319 
2 , 059 
13 
3,550 
1, 289 
5,066 
12,301 
o 
67,100 
(30 , '37) 
101,369 906,556 
1;15,1;1 27.;,619 
__ .172.3 , ,. 7 8 
lb6,599 1,133,114 
65,099 
81, ; 00 
b8,'549 
3,657 
o 
766 
2,315 
79 
1,280 
8,682 
113 
... 
1,492 
2 ,059 
'59 
5,800 
1,150 
5,066 
9,1" 
o 
97,0' 2 
(15,; 12 ) 
1161 .328 
63,932 
3, '69 
;26,106 
605,001 
273,'60 
?S,8 19 
"3 
18, 149 
18,825 
'60 
2, lI 92 
'>., 665 
32,891 
1,;12 
61,490 
2 11,2~1 
" b69 
32,6'50 
1",;14 
60,192 
lb2,683 
9,272 
769 , 606 
(1 6' ,601 ) 
-
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
Table E-2 
PETER'S PIER 4 RESTAURANT 
S~ATEMENT OF FINANCIAL CONDITION 
OCTOBER 31, 1981 
Current Assets 
~ash 
ASSETS 
Accounts Receivable-Credit Cards 
Inventories 
Total 
Fixed Assets 
Land 
Building 
Furniture & Fixtures 
Equipment & Supplies 
Total 
Less Accum. Depr. 
922,124 
274,421 
46,734 
1,243,279 
181,379 
Total Fixed Assets 
Other Assets 
Deposits 
Total Assets 
19,416 
17,328 
25,967 
100,000 
1,061,900 
LIABILITIES AND SHAREHOLDERS .EQUITY 
Current Liabilities 
Accounts Payable-Trade 
Accrued Interest 
Accrued Administration Fee 
Accrued Taxes and Wages 
Sales Taxes Collecten 
Chattel Payable-Bank of Palm Beach 
Chattel Payable-Maguire Leasing 
Mortgage payable-Fraser Mortgage 
Due Shareholder-Peter G. Makris 
Total Liabilities 
Shareholders Equity 
Capital Stock-Outstanding 
Shareholders Undistributed 
Shareholders Deficit 
Loss 
124,940 
255,857 
9,100 
18,080 
5,062 
149,195 
16,895 
485,000 
724,049 
10,000 
(571,567) 
Total Liabilities and Shareholders Equity 
62,711 
1,161,900 
2,000 
1,226,611 
1,788,178 
( 561,567) 
1,226,611 
I - - - - - - - -
November December January February 
REVENU'; 
f ood 
l.iquor 
Other 
Tota l Rev~nuf! 
COST Of SALES 
F'oo~ 
l.iquor 
Oth~r 
Tota 1 Cos t of Sa 183 
GRO~S MARGIN ON SALES 
OPERATING gXPE'SES 
Pay 1"'01 1 
Payroll laJ(es 
Employee Benefits 
A~ve,.tl!'11ng 
Credlt C~rd Dl~count 
Equipment Rent~l 
1'11..1310: 
Ope rating Supplies 
Aep~lr3 & Halntenane~ 
H1 3celhnCO\..l3 
Utll1tl~3 
Ins \.Ir"ance 
Or ri ec El(~Me 
Administration Fee 
Prope rty Taxes 
Ocpr"!clat.1on 
Interest 
Loan Cost Amortizati on 
Total Operating EXP~~303 
PRE-TAX PROfIT (LOSS) 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
a 
o 
o 
a 
Ae3t~urant opr.ncd i n January, lQAO. 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
22,1I91 
5,709 
o 
28,200 
12 .518 
1,951t 
o 
14,532 
'3,668 
9,062 
6,? 
o 
2,127 
698 
5' 
(q5) 
800 
7n 
(7) 
2,323 
1,8117 
o 
1,250 
, ,2 t1 3 
5,066 
10,123 
66? 
36,539 
35,1611 
8,608 
55 
15,6211 
5,n6 
o 
2' ,350 
22,1171 
9,128 
6n 
288 
1.197 
808 
q3 
q8 
2 . 622 
, ,264 
3 
2,956 
',8117 
o 
', 250 
1,2 11 3 
5,065 
',713 
662 
30,761l 
- - -
Table £-3 
PETER'S PIER II 
MONTHLY INCOHE STATEMENT 
FISCAL '980 • 
Karch 
61,911 
11i,289 
53 
76,253 
30,5'0 
til ,210 
2,378 
56 
',797 
',022 
q3 
'7' 
3, 71~ 
11,532 
2,293 
3,~'~ 
1,8117 
o 
',250 
, '2~3 
5,066 
19,558 
662 
63,518 
51,312 
10,861l 
262 
n,556 
13, 686 
976 
o 
673 
1,l1l9 
3q 
88 
7,7 1l 2 
3,9311 
1,621 
11 ,3 11 5 
, ,aq7 
1,716 
1,250 
1,21l3 
5,066 
1,61l9 
662 
q7,680 
1l2,032 
9,03q 
60 
51,126 
20,199 
1,862 
339 
22,1I00 
28,725 
11,119 
82' 
o 
337 
7,Q 
3q 
q8 
2,708 
787 
8 
J,716 
1,8"7 
q? 
1,250 
1,2"3 
5,066 
19,1)50 
662 
50,053 
- - -
39,297 
13,229 
',785 
o 
15,011.i 
17,2511 
2,1l76 
o 
73Q 
53Q 
3q 
q8 
3,1.178 
'53 
5 
2,1158 
, r8~ 7 
30 
1,250 
" ~1.i3 
5,065 
8,272 
662 
311,955 
7,8011 
210 
18,683 
1,819 
o 
20,502 
10,1102 
729 
o 
332 
60' 
3' 
266 
1,21PI 
965 
(M) 
3,636 
I,IHI7 
o 
1,250 
l,2113 
5,066 
7,990 
662 
36,203 
(12.797> (21, 327) ('3.735) 
- - -
August Septembr OctOber 
17, '38 
2,819 
o 
'9,957 
32 ,588 
10,535 
725 
o 
1,113 
693 
3Q 
93 
',791 
9'5 
( ' 03 ) 
11,008 
, , 847 
3 
1,250 
1,2113 
5,061) 
7 ,8~9 
662 
37,725 
(5,136) 
311 ,013 
1,420 
20' 
21,006 
3,189 
79 
211 ,901.1 
16,729 
12.191.1 
1,758 
o 
1,091l 
567 
3q 
53 
5,800 
, ,366 
8 
q, 632 
1,8"7 
o 
1,250 
1,ZI.I3 
5,065 
6,885 
662 
(27.729) 
50,718 
18,Z1 3 
Z.715 
?5] 
Z1 ,2'" 
11 ,1 1Z 
R,o 
o 
',599 
676 
]q 
53 
Z,9 96 
, ,807 
679 
1.1.1 58 
',81.11 
3 
1,250 
, ,Z1.I3 
5,066 
7,"99 
~62 
-
398.7 57 
9,052 
'. '99 
1.189, 008 
',161.1 ,598 
30.003 
75' 
217.9M 
27'.038 
119.302 
11,912 
3qq 
, 1 ,003 
7.q62 
375 
823 
32,955 
16,150 
",1.1"3 
35,8qR 
18,1.110 
1,79" 
12,500 
12,1.130 
50,657 
91,188 
6620 
Q3Q,882 
( ,63,835) 
-

